
RESOLUTION NO. . 
 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
 

*   *   *   *   *   * 
 RESOLUTION AUTHORIZING A SECOND AMENDMENT TO THE AGREEMENT 

WITH LIFEMOVES TO PROVIDE TARGETED STREET-BASED HOMELESS 
OUTREACH, CASE MANAGEMENT, AND DIVERSION SERVICES AT SAN 

FRANCISCO INTERNATIONAL AIRPORT (SFO), INCREASING THE AMOUNT BY 
$824,418 FOR A REVISED TOTAL AMOUNT NOT TO EXCEED $7,310,201 AND THE 

TERM REMAINING UNCHANGED FROM JULY 1, 2025 THROUGH JUNE 30, 2027 
______________________________________________________________ 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that 

 
WHEREAS, the County’s Human Services Agency (HSA) coordinates 

homeless outreach program services to engage and stabilize unsheltered homeless 

individuals and households through consistent outreach to facilitate and/or deliver 

health and basic needs services and to secure permanent housing; and 

 
WHEREAS, on August 9, 2024, HSA issued a Request for Proposals (RFP) to 

identify providers of homeless outreach program services and dispatch services 

throughout San Mateo County; and 

 
WHEREAS, LifeMoves was selected as the Northern San Mateo County, 

Bayside, and Southern San Mateo County regional provider and the Countywide 

dispatch services provider, based on their experience, qualifications and overall 

approach; and 

 



WHEREAS, on December 10, 2024, this Board by Resolution No.080788 

entered into an agreement with LifeMoves for the purpose of providing street-based 

homeless outreach and dispatch services throughout San Mateo County for an amount 

not to exceed $6,485,783 for the term of January 1, 2025, through June 30, 2027; and 

 
WHEREAS; on June 23, 2025, the parties amended the agreement to update the 

budget to allow for the purchase of vehicles to perform homeless outreach activities with 

no change in term or total obligation; and 

 
WHEREAS, on June 17, 2025, authorized by Resolution No. 081269, HSA 

entered into an agreement with the City and County of San Francisco to provide street-

based homeless outreach, case management, and service linkages to unsheltered 

individuals at San Francisco International Airport (SFO); and 

 

WHEREAS, the City and County of San Francisco has allocated $824,418 in 

funding to HSA for these services; and 

 

WHEREAS; HSA wishes to amend this agreement with LifeMoves to provide 

targeted street-based homeless outreach, case management, and diversion services at 

SFO by adding $824,418 in funds for a revised amount not to exceed $7,310,201 and 

the term remaining from July 1, 2025, through June 30, 2027. 

 
NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the 

President of this Board of Supervisors be and is hereby authorized and directed to 



execute said amendment for and on behalf of the County of San Mateo, and the Clerk 

of the Board shall attest the President’s signature thereto. 

 
BE IT FURTHER RESOLVED that the Director of the Human Services Agency 

or designee is authorized to execute contract amendments which modify the County’s 

maximum fiscal obligation by no more than $25,000 (in the aggregate), and/or modify 

the contract term and/or services so long as the modified term or services is/are within 

the current or revised fiscal provisions. 

*   *   *   *   *   * 
 


