
Amendment Template Version May 2021 

 
County of San Mateo  
 

Contract Amendment Coversheet and Contract Amendment for >$200K 

 
 

CONTRACT SUMMARY 
Contract No: Contractor Name Amendment No: 

8000025D003 CORA Two 

 

THE AGREEMENT HAS CHANGED AS FOLLOWS: 

Agreement Amount 
Original Amount: $800,000 

Amendment 1 Amount: No change 

Amendment 2 Amount: $381,149 

Current Amount: Addition or 
Reduction: 

New Total:  

$800,000 $381,149 $1,181,149  

 

Agreement Term 
Original Start Date: 9/5/2024 Original End Term: 12/31/2026 

Amendment 1 Start Date: NO CHANGE Amendment 1 End Date: NO CHANGE 

Amendment 2 Start Date: NO CHANGE Amendment 2 End Date: 12/31/2027 

 
Paragraph Changes: 
Section 3. Payments. Payments not-to-exceed amount increased to $1,181,149 
Section 4. Term: Term of the Agreement extended through December 31, 2027 
Exhibit A: Additional data tracking, outcome measuring, and reporting expectations 
Exhibit B: FY 25-26 budget amended to cover June 1, 2025, through December 31, 2026, 
an additional budget table added for 1/1/2027 – 12/31/2027, and increase the not-to-
exceed amount to $1,181,149.00 
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AMENDMENT TWO TO AGREEMENT 

BETWEEN THE COUNTY OF SAN MATEO AND  
COMMUNITY OVERCOMING RELATIONSHIP ABUSE (CORA) 

 
 

THIS AMENDMENT TO THE AGREEMENT, entered into this 1st day of June, 2026, by 

and between the COUNTY OF SAN MATEO, hereinafter called "County," and Community 

Overcoming Relationship Abuse (CORA), hereinafter called "Contractor";  

 
W I T N E S S E T H: 

 
WHEREAS, pursuant to Government Code, Section 31000, County may contract with 

independent contractors for the furnishing of such services to or for County or any 
Department thereof; 

 
WHEREAS, the parties entered into an Agreement for administering the Domestic 

Violence Emergency Response Team program on September 5th, 2024; and  
 

WHEREAS, on July 13, 2025, the parties amended the Agreement to change the budget 
allocation, modify the first paragraph in Exhibit A to match the remaining of Exhibit B and 

replace Exhibit B in its entirety with Exhibit B1, and no change to the term or not to exceed 
amount; and 

 
WHEREAS, the parties wish to amend the Agreement with Amendment Two to 

increase the not-to-exceed amount by $381,149 for a new total not-to-exceed amount of 
$1,181,149 and to extend the contract term through December 31st, 2027. 

 
NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS FOLLOWS: 

  
1. Section 3 of the agreement is amended to read as follows:  

 
In consideration of the services provided by Contractor in accordance with all terms, 
conditions, and specifications set forth in this Agreement and in Exhibit A, County shall 
make payment to Contractor based on the rates and in the manner specified in Exhibit 
B. County reserves the right to withhold payment if County determines that the quantity 
or quality of the work performed is unacceptable. In no event shall County’s total fiscal 
obligation under this Agreement exceed ONE MILLION ONE HUNDRED EIGTHY-ONE 
THOUSAND ONE HUNDRED FORTY-NINE DOLLARS AND ZERO CENTS ($1,181,149). In the 
event that the County makes any advance payments, Contractor agrees to refund any 
amounts in excess of the amount owed by the County at the time of contract 
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termination or expiration. Contractor is not entitled to payment for work not performed 
as required by this agreement. 

  
2. Section 4 of the agreement is amended to read as follows:  

 
Subject to compliance with all terms and conditions, the term of this Agreement shall be 
from September 5th, 2024, through December 31, 2027. 

  
3. Exhibit A shall remain intact with the following revisions: 

 
C.4. is replaced with the following: “Ensure advocates document, maintain, and report 
performance/outcome data as requested by the County, and/or in conjunction with the 
selected program evaluator. Once evaluator has completed the evaluation, take over all 
data tracking, outcome measuring, and reporting (revised 6/23/2026)” 

  
4. Original Exhibit B is replaced with Revised Exhibit B (rev. June 5, 2026).  
 
4. All other terms and conditions of the agreement dated September 5th, 2024, between 

the County and Contractor, as amended on July 13, 2025, shall remain in full force and 
effect. 
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In witness of and in agreement with this Amendment’s terms, the parties, by their duly authorized representatives, affix 
their respective signatures: 
 
 
 
For Contractor: CORA 
 
 
_____________________________ 
Contractor Signature 

 _______________ 
Date 

 ___________________________ 
Contractor Name (please print) 
 

 

 
 
 
 
For County: 

 
 
 

COUNTY OF SAN MATEO  
  
  

  
  
  

By:   
President, Board of Supervisors, San Mateo County  

  
  
  
  
  
  

Date:   
  
  
  
  
ATTEST:  
  
  
By:   
Clerk of Said Board  
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Exhibit B (rev. June 5, 2026) 

 
In consideration of the services provided by Contractor described in Exhibit A and subject to the terms of the 
Agreement, County shall pay Contractor based on the following fee schedule and terms: 
 
Note: The costs proposed for each task/deliverable are estimates and may be adjusted during the Project, but the 
Contractor will not exceed the total budget amount in the contract.  
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1. To receive payment for services provided in Exhibit A, Contractor shall submit to the County a 
detailed monthly invoice, which shall include, at minimum: (a) a description of services 
provided; (b) the time spent on such services; and (c) the employee/rofessional providing such 
services in accordance with applicable rate(s) specified in the above table. The monthly invoice 
should also include supporting documentation for any claimed expenses, including but not 
limited to travel, translation, in-person meeting materials, survey/focus group incentives, etc. 
Contractor shall certify that the services for which payment is requested (and that any cost for 
which reimbursement is sought) were actually, reasonably , and necessarily incurred for 
services under this Agreement. Contractor agrees to provide such additional information and 
documentation as the County may reasonably request related to the request for payment.  

2. Invoices shall be provided to Deputy County Executive Adam Ely, at aely@smcgov.org and cc: 
CEO_AP_Inbox@smcgov.org 

3. Under no circumstancess shall the County’s total fiscal obligation under this agreement exceed 
$1,181,149.00. 

4. Payment will be made within thirty (30) business days after approval of the request for 
payment by the County Executive or designee. 

5. The County may withhold all or part of payment if the County Executive or designee reasonably 
determines that Contractor has not satisfactorily performed the services, or the supporting 
documentation is insufficient.  
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