Attachment A: RFP Matrix

260 HARBOR BLVD. BELMONT REBUILD
PROJECT NO. 2025HARBOR260
260 HARBOR BLVD., BELMONT, CA 94002

RFP MATRIX
Vendor 1 (Kazika) Vendor 2 (Kushner)
Technical Capability 8 9
Cost 10 8
Experience 9 9
Response Time 9 8
36 34

Posted/Published: 3/14/2025

Non-Mandatory Pre-Bid Conference: 3/24/2025
Deadline Sealed Bids due to Clerk of the Board: 4/14/2025

Bid Opening: 4/14/2025 @ 2:30pm

BOS agenda date: 5/20/2025
Agreement start date: 5/21/2025




