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EXHIBIT A 
SERVICES 

Agreement for Law Enforcement Services between the
County of San Mateo and City of San Carlos

In consideration of the payments set forth in Exhibit B, County shall provide City with the following 
services: 

1. DESCRIPTION OF SERVICES PROVIDED BY COUNTY. 

1.1 LAW ENFORCEMENT SERVICES. 

1.1.1 The County agrees, through the Sheriff of the County of San Mateo 
(hereinafter referred to as “Sheriff”), to provide general law enforcement 
services within the corporate limits of the City to the extent and in the 
manner hereinafter set forth in this Agreement. 

1.1.2 Except as otherwise specifically set forth in this Agreement, such services 
shall only encompass duties and functions of the type coming within the 
jurisdiction of and customarily rendered by the Sheriff under the County 
Charter, the statutes of the State of California, and under the City municipal 
codes. 

1.1.3 General law enforcement services performed hereunder may include, if 
requested, by the City, supplemental security support, supplemental sworn 
officer support, and supplemental professional civilian support staff. 

1.2 SUPPORT SERVICES. 

1.2.1 Administrative staff provided to City, as outlined in Exhibit A-1, will provide 
general administrative support and will perform the services necessary for 
the collection of Abandoned Vehicle Recovery Fees and Alarms Permits & 
Response Fees. 

1.2.2 Alarm Permit & Response Fees. City shall remain responsible for the actual 
billing and collection of Alarms Permit and Response revenue. 
Administrative staff will maintain and forward the necessary information to 
City’s Finance Department for the billing and collection of said revenue upon 
request of City. 

1.2.3 Records Fees. County’s Sheriff’s Records Bureau will perform the services 
necessary and collect fees on behalf of City for the following: 

 Vehicle Release Fee
 Accident Reports
 Crime Reports
 Good Conduct Letter

2. ADMINISTRATION OF PERSONNEL. 

2.1 The rendition of the services performed by the Sheriff’s Office, the standards of 
performance, the discipline of personnel, and other matters incident to the 
performance of such services and the control of personnel so employed shall remain 
with the County. 
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2.2 In the event of a dispute between the parties to this Agreement as to the extent of the 
duties and functions to be rendered hereunder, or level of services or manner of 
performance of such services, the Sheriff and the City shall meet and confer to resolve 
such disputes. 

2.3 All City employees who work in conjunction with the Sheriff’s Office pursuant to this 
Agreement shall remain employees of the City and shall not have any claim or right to 
employment, civil service protection, salary, or benefits or claims of any kind from the 
County based on this Agreement. 

2.4 The City shall not be called upon to assume any liability for the direct payment of any 
Sheriff’s Office salaries, wages, or other compensation to any County personnel 
performing services hereunder for said City. Except as herein otherwise specified, the 
City shall not be liable for compensation or indemnity to any County employee or agent 
of the County for injury, disability or illness arising out of services provided under this 
Agreement. 

3. DEPLOYMENT OF PERSONNEL. 

3.1 Services performed hereunder shall be developed in conjunction with the Sheriff and 
detailed in Exhibit A-1. 

3.2 An updated/revised Exhibit A-1 shall be signed and authorized annually by the City 
and the Sheriff or Sheriff’s designee before each July 1, and attached hereto as an 
amended Exhibit A-1. 

4. REPORTS. 

4.1 The Sheriff or Sheriff’s designee shall report periodically to the City Council, at the 
City Manager’s discretion, all violations of law within its borders coming to the 
Sheriff’s attention. Quarterly statistical reports will be provided to City by the Sheriff 
upon request. 

4.2 County shall conduct an annual community law enforcement satisfaction survey 
each October and report the results to City by January 1 of the following year. 

5. UNIFORMS & INSIGNIA.

5.1 Personnel performing such law enforcement services as herein provided shall be in 
the prescribed uniform of the San Mateo County Sheriff’s Office during the 
performance of their duties. 

5.2 Similarly, patrol vehicles used by deputies assigned to provision of services under this 
Agreement shall bear the markings and insignia of both the Sheriff’s Office and City’s 
logo. Any future changes to the markings and insignia of the San Carlos Bureau 
vehicles may be made by mutual agreement of the Sheriff and the City Manager. 

5.3 If the City should desire any customization of uniforms or insignia relative to 
services provided, the City shall notify Sheriff of same, and the Sheriff in their sole 
discretion may decide whether it is feasible and agreeable to do so. In that case, the 
cost of modification to uniforms and/or insignia shall be borne by the City. 
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6. CITY OBLIGATIONS.

6.1 City shall furnish at its own cost and expense all necessary office space, furniture 
and furnishings, office supplies, janitorial service, telephone, light, water and other 
utilities, in order for the Sheriff to maintain a substation office in the City. The area to 
be utilized for the substation includes the following areas: 

6.1.1 Ground floor, which supports the Patrol function of the department, will be 
used in its entirety by the Sheriff’s Office and includes the following: 

 Briefing room
 Patrol Sergeant’s office
 Report writing room
 Evidence packaging and equipment storage area
 Booking area and suspect interview room
 Two (2) holding cells
 Single unisex restroom
 Women’s restroom and Locker (#32) Room
 Men’s restroom and Locker (#59) Room
 Kitchen/Vending area with adjacent storage room
 Secured Property/Evidence room with outer property lockers
 Secured Armory

6.1.2 Main Floor which consists of: 
 Three (3) offices
 Gym access
 “Meet and Greet” area for the public.
 Report Writing Workstation for officers/deputies

6.1.3 Basement (Ground Floor) Parking Area which consists of reserved area 
for Patrol vehicles and Sheriff’s Office staff. 

6.1.4 Other areas currently used by City for storage of evidence or for other law 
enforcement purposes 

6.1.5 County shall reimburse City One Dollar ($1) for the lease of the 
Substation. 

6.2 It is expressly further understood that such areas may be used by the Sheriff or the 
County of San Mateo in connection with the performance of duties in territory 
outside of City and adjacent thereto. 

6.3 Notwithstanding the foregoing, it is agreed that in all instances where special 
supplies, stationery, notices, forms, and the like must be issued in the name of City, 
the same shall be supplied by said City at its own cost and expense. 

7. PERFORMANCE OF AGREEMENT.

7.1 For the purpose of performing said general law enforcement services, County shall 
furnish and supply all necessary labor, supervision, equipment and supplies necessary 
to maintain the agreed level of services to be rendered hereunder. 

7.2 Notwithstanding the foregoing, the City may provide additional resources for the County 
to utilize in performance of the services. 
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EXHIBIT A – 1 
FY 2025-26 ASSIGNMENT / SELECTION OF PERSONNEL 
Agreement for Law Enforcement Services between the County of San Mateo and City of San Carlos

1. ASSIGNMENT OF PERSONNEL. 

1.1 FY 2024-25 Assigned Personnel.

POSITION # of FTE

Captain 1.0

Sergeant – Day 2.0

Sergeant – Night 2.0

Sergeant – Administrative 1.0

Deputy – Day 6.0

Deputy – Night 4.0

Deputy – Motorcycle 2.0

Deputy – Canine 2.0

Deputy – Detective Services 2.0

Community Service Officers 6.0

Management Analyst 1.0

Records Technician 1.0

TOTAL # (FTE) 30.00

2. ASSIGNMENT OF SPECIFIC PERSONNEL.  

2.1 In the event that the position of Captain assigned to the City (via this Agreement) needs to be 
filled, the Sheriff will provide City with three (3) candidates for consideration. City Manager shall 
select one of the three candidates. 

2.2 The City Manager may request reassignment of personnel assigned to the City at any time. The 
Sheriff and City Manager shall meet and confer regarding the request within ten (10) days. 
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EXHIBIT B
FY 2025-26 RATES / PAYMENTS 

Agreement for Law Enforcement Services between the County of San Mateo and City of San Carlos 

In consideration of the services described in Exhibit A and Exhibit A-1, City shall pay County based on the following fee schedule: 

1. CHARGES FOR SERVICES. 

1.1 City shall pay County for services described in this Agreement as calculated based on the formulas set 
forth in Section 6, Calculated Rates, attached hereto and incorporated by reference herein. 

1.2 Section 6, Calculated Rates, shall be readjusted by the County annually effective July 1 of each year 
and attached hereto as an updated / revised Section 6. 

2. INVOICING / BILLING. 

2.3 On a quarterly basis in accordance with Section 3 below, Sheriff’s Office Fiscal Services Bureau shall 
submit an invoice to City. 

2.4 Payments and questions regarding invoicing shall be directed to the Sheriff’s Office 
Fiscal - Invoicing at Sheriffs_Fiscal_Unit@smcgov.org or be mailed to: 

San Mateo County Sheriff’s Office 
Fiscal Services Bureau 

330 Bradford Street, 5th Floor 
Redwood City, CA 94063 

3. PAYMENTS. 

3.1 Total charges due for the period of July 1, 2025 through June 30, 2026 are 
$11,547,715. 

3.2 Invoices will be issued according to the following schedule: 

Invoice Issued Basic Service UAALCredits Adjusted Cost
July 1, 2025 $3,361,501.75 $ (474,573.00) $2,886,928.75 

October 1, 2025 $3,361,501.75 $ (474,573.00) $2,886,928.75 
January 1, 2026 $3,361,501.75 $ (474,573.00) $2,886,928.75 

April 1, 2026 $3,361,501.75 $ (474,573.00) $2,886,928.75 

3.3 Future Fiscal Year payments will be in accordance with the revised Calculated Rates effective July 1 of 
each year. Payments will be due quarterly on July 1st , October 1st, January 1st and April 1st. 

3.4 The July 1, 2025 invoice will be paid in part from the San Carlos City Trust Fund, which is held by 
the Sheriff's Office. A transfer of $250,000 will be made from the San Carlos Trust Fund and will 
be reflected on the invoice issued July 1, 2025. 

4. BOOKING / MESSAGE SWITCH / FORENSIC LABORATORY FEES. 
4.1 City shall not be responsible for paying Jail Access Fees, Booking Fees, Message Switch Fees 

or Forensic Laboratory Fees to the County. 
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5. JOINT POWERS AGREEMENTS.

5.1 City shall continue to be responsible for fees set forth in the Joint Powers Agreements pertaining to the 
Narcotics Task Force (NTF) and Department of Emergency Management (DEM).

6. CALCULATED RATES
6.1 Rates for FY 2025-26 are outlined below.








