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Memorandum of Understanding 

This Memorandum of Understanding ("MOU") is dated as of July 24, 2023 (the "Effective Date") and is 
entered into by and between the COUNTY OF SAN MATEO, a political subdivision of the State of 
California (the "County"), EPISCOPAL COMMUNITY SERVICES OF SAN FRANCISCO, a nonprofit 
corporation exempt from tax under Section 50l(c)(3) of the Internal Revenue Code ("ECS") and 721 
Airport LLC, a California limited liability company (the "Special Purpose Entity") of which the 
sole member is ECS. The County, ECS, and the Special Purpose Entity are sometimes individually referred 
to herein as a "Party" and are sometimes collectively referred to herein as the "Parties." 

RECITALS 

A. The Homekey Program ("Homekey"), administered by the California Housing and 

Community Development Department ("State HCD"), provides funding for local 

public agencies and co-applicants to expand the inventory of housing for people 

experiencing homelessness or at risk of homelessness and impacted by COVID-19 
(the "Target Population") by acquiring, rehabilitating and operating hotels, motels 

and other properties as interim or permanent housing.

B. On March 24, 2023, State HCD ·released a Notice of Funding Availability 

("NOFA") for a third round of Homekey funding ("Homekey 3.0") which provided 

approximately $435 million in Homekey funding derived from the Coronavirus 

State Fiscal Recovery Fund (CSFRF) created by the federal American Rescue Plan 

Act (ARP A) and $301 million in State General Funds to assist local public agencies 

and co-applicants in the acquisition, rehabilitation, and operation of Homekey sites 

to provide interim and permanent housing for the Target Population.

C. In anticipation of submitting an application in response to the Homekey 3:0 NOFA 

("Application"), the County Department of Housing ("DOH") in February 2023 

implemented a Request for Proposals to identify, screen and select experienced co­

applicants to apply with the County for Homekey 3.0 funding, and the County 

Department of Real Property ("DRP") conducted site search and investigation of 

hotels and motels that may feasibly be converted to permanent rental housing for 

the Target Population with funding from the Homekey 3.0 program and County 

matching funds.

D. As a result of these activities, DOH selected ECS to collaborate with the County in 

developing and submitting the Application to State HCD for Homekey 3 .0 funds 

for a 45-unit hotel identified by .DRP as appropriate for permanent rental housing 

for the Target Population, the Ramada Limited, 721 Airport Boulevard, South San 

Francisco, CA 94080, as described in the legal description included as Attachment 

A (the "Property").

E. Based on the plan for the Property to provide Twelve (12) units of housing for 

people experiencing Chronic Homelessness and Thirty-Three (33) units of 

housing for people experiencing homelessness or at risk of homelessness and 

further assuming that the County will provide sufficient matching funds as required 

by the NOF A, the Parties estimate that the Property is eligible for (I) a Homekey
























