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COUNTY OF SAN MATEO REQUEST NO.
APPROPRIATION TRANSFER REQUEST ATR25-B0071
DEPARTMENT: SHERIFF'S OFFICE DATE: 932125

1. REQUEST TRANSFER OF APPROPRIATION AS LISTED BELOW:

CODES
AMOUNT DESCRIPTION
JL ORG CODE
FUND or ORG ACCOUNT Measure K only
30171 1851 4,222,048 State Aid - Public Safety
FROM
30171 7311 4,222,048 Fixed Assets - Equipment
TO

Justification (Attach Memo if Necessary): Authorizes an Appropriation Transfer Request in the amount of $4,222,048 accepting Prop 172
funding and appropriates expenditures for one-time radio communications equipment r

r—DocuSigned by:
DEPARTMENT HEAD | s Gl DATE 3/21/2025
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2. O Board Action Required X Four-Fifths Vote Required U Board Action Not Required
Remarks:
DocuSigned by:
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3. X Approve as Requested U Approve as Revised U Disapproved
Remarks:
DocuSigned by:
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COUNTY EXECUTIVE | '0/U/10 Malfiia DATE 3/24/2025
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DO NOT WRITE BELOW THIS LINE — FOR BOARD OF SUPERVISORS USE ONLY

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA
RESOLUTION TRANSFERRING FUNDS

RESOLUTION NO.

RESOLVED, by the Board of Supervisors of the County of San Mateo, that

WHEREAS, the Department hereinabove named in the Request for Appropriation, Allotment or
Transfer of Funds has requested the transfer of certain funds as described in said Request; and

WHEREAS, the County Controller has approved said Request as to accounting and available balances, and
the County Executive has recommended the transfer of funds as set forth hereinabove:

NOW, THEREFORE, IT IS HEREBY ORDERED AND DETERMINED that the recommendations of the County
Executive be approved and that the transfer of funds as set forth in said Request be effected.

Regularly passed and adopted this day of 20
AYES and in favor of said resolution: NOES and against said resolution:
Supervisors: Supervisors:
Absent
Supervisors:

PRESIDENT, BOARD OF SUPERVISORS
COUNTY OF SAN MATEO

ATTEST:

Clerk of Said Board

DISTRIBUTION: Board of Supervisors — Controller — County Manager —Department - Treasurer
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Special Notice / Hearing: None
Vote Required: 4/5ths

To: Honorable Board of Supervisors
From: Christina Corpus, Sheriff

Subject: Approve an Appropriation Transfer Request (ATR) in the amount of
$4,222,048 appropriating Proposition 172 funds from the Public Safety
Augmentation Fund to the Sheriff's Office State Aid Public Safety budget
to fund one-time expenditures for radio communications equipment
replacement and upgrades

RECOMMENDATION:

Approve an Appropriation Transfer Request (ATR) appropriating Proposition 172 funds
from the Public Safety Augmentation Fund to the Sheriff’s Office State Aid Public Safety
budget in the amount of $4,222 048 to fund one-time expenditures for radio
communications equipment replacement and upgrades.

BACKGROUND:

The Sheriff's Office utilizes and relies upon the County’s Motorola P25 digital trunked
radio communications system and its over 900 portable/mobile radio devices for
equipping law enforcement personnel of the Patrol, Homeland Security, and Corrections
Divisions, as well as the Investigations Bureau to provide community policing services
and protect public safety in all cities of the County, its unincorporated areas, and eight
contract jurisdictions. Therefore, it is mission critical that the Sheriff's Office’s fleet of
portable/mobile radio devices are of the latest, most efficient and effective technology to
ensure seamless and uninterrupted communications.

The Sheriff's Office will replace and upgrade a portion of its older radio fleet with 425
new Motorola APX™ 8000 all-band 4-in-1 P25 portable two-way radios and 50 new
Motorola APX™ N50 single-band P25 portable two-way radios. These radio devices are
equipped with the latest technologies for 7/800MHz and VHF and UHF RF bands and
multi-mode system access, adaptive audio engine and ultra-loud speakers, secure
voice/data and multiple hardware encryptions, and firmware and software updates and
will offer law enforcement personnel limitless interoperability, clear, loud audio and
seamless Wi-Fi connectivity.

DISCUSSION:

The Sheriff's Office is requesting the Board authorize appropriation of Proposition 172
funding in its budget to cover the one-time costs for radio communications equipment
replacement and upgrades.

EQUITY IMPACT:

Replacing and upgrading older radio fleet with new radio device models with latest
technologies is a significant step toward enhancing the Sheriff’s Office’s communication
infrastructure and operational efficiency and effectiveness, particularly in times of crisis.
The new radio equipment will support more reliable, secure, and timely communication
and response times across diverse regions of the County, including rural and
unincorporated areas, as well as historically marginalized, vulnerable, and underserved
populations. These communities often face systemic barriers in receiving timely
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assistance during natural disasters, medical emergencies, or public safety incidents. By
improving communication capabilities, the Sheriff’'s Office will ensure all communities,
regardless of geographical location, economic status, or demographics, receive
equitable access to critical public safety services such as law enforcement, crime
prevention, public policing, and emergency response, which will ultimately contribute to
saving lives and protecting vulnerable groups.

FISCAL IMPACT:

Approval of the ATR will provide the necessary funds needed to cover the one-time
costs associated with the Sheriff’'s Office’s replacement and upgrade of critical public
safety radio communications equipment.



