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~$146 Million CDBG funds invested 
in the County

4,362 Affordable housing units preserved

~500,000 Community members served

.

Rebuilding Together Peninsula

Celebrating Impact
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One more step toward Functional Zero homelessness

Charlie* had been experiencing homelessness on and off since he left home at 15 years old. He was a 
victim of childhood trauma, fled his home country of El Salvador, primarily spoke Spanish, and became 
involved in gangs.

After a recent eviction leaving him experiencing homelessness once more, Charlie learned about Daybreak’s 
transitional youth housing services. Charlie was motivated and eager to achieve his dreams and  found 
safety in the relationships he built with Daybreak’s staff. which connected him to San Mateo County’s 
Behavioral Health and Recovery Services for therapy, high school courses, medical care, and an 
identification card. Daybreak provided for him space to be his genuine and honest self.

Charlie is now working legally on a resident visa and taking online computer literacy and English 
proficiency classes to move him even closer to his goals. Charlie moved out into independent living and 
continues to receive aftercare.

- StarVista FY22-23 ​CDBG grantee
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FY24-25 Annual Action Plan & Recommended Projects

+7 – TY Yesenia!$3,876,368**

$1,447,535

$688,725 $555,068 $339,940
Affordable Housing

(HOME, CDBG)
Rehab, Minor Home

Repair, & Public Facilities
(CDBG)

Rapid Re-Housing &
Shelter Ops. (PLHA/ESG)

Equity Innovation Fund
(Measure K)

Public Services, Econ. Dev.
& Fair Housing (CDBG)

FY2024-2025 Sources & Proposed Uses of Funding* 
Approximately 40,000 individuals to be served 

via 36 projects

*    FY24-25 funding allocations, and addition of unallocated funds, are still pending. Final amounts may differ by +/- 25%; PLHA funding pending an approved Housing Element plan
*    Funding Sources: Community Development Block Grant (CDBG), HOME Investment Partnership Program (HOME), State and Federal Emergency Solutions Grants (ESG), Permanent  

Local Housing Allocation (PLHA)
**  Staff recommends not including an award of CDBG funds for Alta’s 2809 El Camino project in the FY24-25 Annual Action Plan (HUD has advised that the intended use of funds in 

this project is ineligible for CDBG funding) and reallocating $1,882,368 in CDBG funds to the Affordable Housing Fund 12
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FY24-25 Recommended Projects - Affordable Housing Dev. & Rehab.

**FY24-25 funding allocations, and addition of unallocated funds, are still pending. Final amounts may differ by +/- 25%
Note: All activities being funded benefit & support lower income persons. None of these projects directly result in displacement of lower income persons.

**
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FY24-25 Recommended Projects - Public Facilities & Minor Home Repair

**FY24-25 funding allocations, and addition of unallocated funds, are still pending. Final amounts may differ by +/- 25%
Note: All activities being funded benefit & support lower income persons. None of these projects directly result in displacement of lower income persons.

**
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FY24-25 Recommended Projects - Public Services & Fair Housing 

**FY24-25 funding allocations, and addition of unallocated funds, are still pending. Final amounts may differ by +/- 25%
Note: All activities being funded benefit & support lower income persons. None of these projects directly result in displacement of lower income persons.

**
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FY24-25 Recommended Projects - Services for Persons Experiencing 
Homelessness

**FY24-25 funding allocations, and addition of unallocated funds, are still pending. Final amounts may differ by +/- 25%; PLHA funding pending an approved Housing Element plan
Note: All activities being funded benefit & support lower income persons. None of these projects directly result in displacement of lower income persons.

**
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FY24-25 Recommended Projects - Equity Innovation Fund
Measure K

*up to an additional $11K to be distributed across the projects based on need/impact

*
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FY24-25 Recommended Projects - County of San Mateo, Human 
Services Agency - Services for Persons Experiencing Homelessness

**PLHA funding pending an approved Housing Element plan

**
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