
We have a workforce crisis that starts in the crib.



Workforce
Consequences

 81% of parents say childcare
issues affect their work​
 60% have reduced their work    
hours
 46% have reported that they or
their partner have left the
workforce entirely



Child Care Cost Comparison

Housing CA College
Tuition Child Care Subsidized

Child Care

 Rent for a 1
bedroom

apartment:
$36,000-
$43,000

Average Tuition
at Public

Institution:
$15,000

Average Infant
Care: 

$31,000

Infant Care:

$18,500

Average Tuition
at Private

Institution:
$32,000

Average Care for
1 Infant, 1

Preschooler: 

$60,000

Care for 1 Infant, 1
Preschooler:

$35,000

Annual Costs



What Parents
Do to Pay for
Child Care



Child Care
Shortage

On average,
families contact
over 7 providers
before securing a
child care spot.



The Benefits Cliff

 When earning
more means
getting less. 

Most state subsidies only provide assistance to
families below 85%-100% of the State Median Income
(SMI)
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They cut everything
they could but the

math still doesn’t work. 



Serving our community.
Struggling to stay.



Families
Leave

Barbell
Communities

Families Leaving the Region

Extreme
WealthPoverty



Fewer
Children

Fewer workers
Fewer taxpayers

tomorrow

Declining Birth Rate



San Mateo County is losing $775
million in lost productivity 

15% decrease in female workforce
due to child care related issues.





Who cared for Rosie
the Riveter’s

Children?
Lanham Act
3,000 state of the art child care centers
600,000 children
The U.S Military followed suit

200,000 Children
$1.1 billion expansion approved in
2024We Can Do it!



Connect with licensed
providers

Compare costs, types, and
language offerings

Apply for multiple programs
with one application

Determine eligibility for
subsidies



DESIGNED TO TARGET
MIDDLE INCOME FAMILIES
WHO DON’T QUALIFY FOR
SUBSIDIES

WORKFORCE RETENTION
STRATEGY THAT REDUCES
PARENTS’ CHILD CARE
COSTS BY 66%

Tri-Share

PA
RE

NT
S

GOVERMEN
T

EMPLO
YER

Child care isn’t charity, it’s smart economics.



Michigan
Outcomes

82% of employees say they’re
more likely to stay at their jobs

63% of employers report
improved rates of retention

Michigan families saved an
average of $6,000/year

Parent OR
Professional? You
can’t have both.



½ Cent Sales Tax                $130 Million

Vehicle Rental Tax                 At 1.5%     = %7.5 million 

Measure K Funds

HOW CAN WE PAY FOR THIS?



Measure C: 1/2 cent
sales tax for early

childhood and care

ALAMEDA COUNTY SONOMA COUNTY

What our neighbors
are doing

Measure I: 1/4 cent
sales tax for early child

care and health

Prop C: Commercial Rent
Tax for early education

SAN FRANCISCO
Measure Z: 2 cent sales tax

on distributers of sugary
drinks for youth services

SANTA CRUZ



COUNTY
CONSTRUCTION

Built
78 infant-preschool

spots

ARROYO
GREEN

Under Construction
109 infant-preschool

spots

MIDWAY
VILLAGE

MIDDLEFIELD
JUNCTION

Under Construction
36 infant spots



The message is
loud and clear.
Families need
help.



Thank You
Questions?


