San Mateo County
Housing Initiatives
Update

Ray Hodges, Director
Rose Cade, Deputy Director of Programs
SMC Department of Housing

March 3, 2026
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HACSM Rental Assistance Programs ¢

Housing Choice Vouchers 4,259

Family Unification Program (FUP) 30
Veteran Affairs Supportive Housing (VASH)

Mainstream

Emergency Housing Vouchers (EHV)
Foster Youth Initiative

Stability Vouchers

S+C/SHP (CoC funding)

TOTAL ANNUAL FUNDING
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Completed : Total
Development| Construction .

Units

<30%. AMI 777 421 341 1,539
Units

Homgless 545 256 214 1,015
Units

All Affordable 2911 1261 950 5,122

Units




Rotary Gardens Senior
Beacon Development/ Rot

9 South San Francisco

Recommended:
$16,864,000

80 senior units

10 senior homeless
l ll 9 10 frail elderly

rln El El ; [Il 41% Avg. AMI
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Tentative AHF 14.0

[j Release Date AP 23, A0
Affordable
Housing Fund 14.0
AHF 14.0
Application May 21, 2026
- S29M Total Deadline

- (S24M Measure K )

AHF 14.0 Public

August 25, 202
Eﬂ Hearing (BOS) UQust 2o, 2026
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County Housing Properties
UPDATE




County Properties:
Walnut Street

Location: San Carlos Gable oofs modulate the
Outdoor walkway as a . scale and massing of the
“shared front porch™ a typical building and reflect the

feature of Spanish Colonial neighborhood character
Architecture

Acreage: 0.61 (vacant)
Units: Approximately 80-90 in 6-7 story building

Income: Exiremely Low, Very Low, Low iIncome

25% of units for City and County employee

MidPen Housing selected as developer in k]
December 2025 f’;*

NEXT STEPS: ) (AN

— MidPen will begin community outreach this
Spring and working with City of San Carlos Public Art mural display with

Opportunity for shallow Opportunity for
display box featuring local community input for
artists and/or other tile pattern along

community interests street frontage

community input on design

on entitlement path to approve project by
Fall 2026

— Work to identify local funding contribution
of approx. $12M to unlock state funding
and begin construction by end or2027




County Properties:
Law Library

Location: Redwood City

Acreage: 0.47
Use: County employee housing

Units: Approximately 60-70 in 7 story building or 100-120
in 10 story

Income: Bridge between Very Low and Moderate
Incomes

NEXT STEPS:

- — Consultants on board, analyzing design, and finance
| options and feasibility of 7 story vs 10 story building

— Finalize structure of County financial investment and
terms

— Issue RFQ for selection of developer in mid-2026



County Properties:
North County

Courthouse

Location: South San Francisco

Acreage: 4.2 A N5 N\ 0 6 SR e B T TS e
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Resource Area: High Resource L

[ 2 BEDROOM UNIT
[ 3BEDROOM UNIT

N EXT STE PS o [T SERVICES/CIRCULATION ) 'S %
. [0 OFFICE P
[ ] AMENITIES a 7 4
. . . [ PARKING ’j&" i
il
— Align on ideal parking strategy | IESam.
A\ PUBLIC/COURTHOUSE Required l
[ype xisting er Joint Operating | Provide
to accommodate Wellness ? cunck TR | i cxiing o ot Opming P
greement
. RESIDENTIAL SUMMARY | pr—— i o m
C e n Te r, C O U rTS ’ O n d H O U S I n g SITE 3: 98 SENIOR HOUSING UNITS 25 Z/K SEZ?;Z{ECm?rrt aizrizotn:,‘aen:)m;i:es 57 6 } 57 |
(85 UNITS IF FAMILY HOUSING) A General Public 81 148 |
pe R H 63 PARKING SPACES ; /7 **North County Probation = : \ -
— Decide on Senior/Family (057 SPACESUN) B s e E v ow
b . SITE4: 69 FAMILY HOUSING UNITS *Site 3 Podium Parking - = .69
N ousin g 28104 B9 PARKING SPACES *Site 4 Podium Parking . . B
(1 SPACE/UNIT) 2 .~ TOTAL 326 (approx) 370 443
mw l_! < ‘: i h *Site 3and Site 4 garage can be utilized for the general public or shared with the court and county.

** If Probation Center is not relocated, additional 37 parking spaces will be required.

— Hold RFQ to identfify S —
development partner later in -

NORTH COUNTY COURTHOUSE | PROPOSED SITE PLAN WI'{I'.‘IIEES“

2026 SOUTH SAN FRANCISCO, CA / SAN MATEO COUNTY | 12/16/2025 POLLACK=




Projects in Process
Prior to 2025 Retreat

Midway Village, Daly City

Phase 1 complete; Phase 2 under construction;
Phase 3 and 4 in development — Total units = 555

1580 Maple Sireet, Redwood City

Coordinating closely with Redwood City on road
infrastructure and MidPen to secure state funding
and begin in 2027-28

East Palo Alto Land Swap

Tri-party MOU approved by EPA and EPACANDO
and scheduled for BOS on March 10




Employee Demand Study Complete

* HR-DOH partnership

Affordable Housing Fund

* New incentive for employee housing preference
* Very low- and low-income employees qualifying for housing up to 80% AMI

County-Owned Properties

* Low- and moderate-income employees qualifying for housing between 50%-150%
AMI

Employee Downpayment Assistance Program

» Moderate- and middle-income employees qualifying to purchase a home



THANK YOU

QUESTIONS?
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