
KEY Waivers approved by 
Procurement

Emergency Purchase 
Orders

Row 
Number Waiver Title Waiver Type Department  Contract NTE Contract Term Waiver 

Justification Service Being Procured Justification Details

Waivers Approved by Procurement

1

Special Private Provider 
Network (SPPN) - 
Threaded Origins Marriage 
and Family Therapy & 
Consulting, Inc. 

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Health - BHRS  $        100,000.00 10/01/2025 to 
06/30/2028

B-1 Section 
IV.B.20

Behavioral Health & Recovery Services (BHRS) has developed a private provider network to provide outpatient mental health services to serious mentally ill 
(SMI) clients. The SMI Private Provider Network (SPPN) receives referrals from the BHRS clinics when an assessment and treatment plan have been 
completed and it is determined that a client can best receive outpatient SMI services and does not necessarily need more intensive therapy from clinic staff. 
Through the network, BHRS is able to better manage the volume of SMI services needed by appropriately redirecting those clients to the SPPN for 
outpatient mental health services and reducing the service load for the clinics. SPPN providers work in collaboration with BHRS clinic staff to provide the 
appropriate care to the SMI population. SPPN Providers are an integral part of the BHRS treatment Program. These services shall be provided in a manner 
prescribed by the laws of California and in accord with the applicable laws, titles, rules and regulations of the Short-Doyle/Medi-Cal program. Treatment 
services performed by providers in the network are pre-authorized utilizing Milliman Care Guidelines based on the treatment needs of each client. The 
authorizations limit the number, frequency, duration, and type of services to be provided and providers are limited to only billing for what the authorization 
allows. The network is managed carefully to assure the right services are provided, the County is only billed for what was authorized, and monitors the quality 
of care, taking necessary action to assure high quality services.

Under the B-1 Administrative Memorandum selection of providers of mental health services for individual private psychiatrists, psychologists, therapists and 
group practices are exempt from the requirement for a Request for Proposals (RFP) process. BHRS will consider contracts with any and all qualified 
providers for inclusion in the SPPN Network. This waiver will enable BHRS to operate and provide services to individuals who are primarily receiving 
treatment for serious mental illness (SMI).

2
CalAIM Contractor Quality 
Improvement Incentive 
Program 2 (9 contracts) 

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Health - BHRS  $        100,000.00 10/02/2025 to 
06/30/2026

B-1 Section 
IV.B.20

The California Advancing and Innovating Medi-Cal (CalAIM) Contractor Quality Improvement Incentive Program (CQIIP) is an incentive program to support 
mental health (MH) and substance use disorders (SUD) contracted providers as they prepare to implement the changes required for the CalAIM incentive. 
The program is designed to support contractors with the infrastructure needed to implement and sustain the new CalAIM framework.
9 Contractors Include: Sitike Counseling Center, Service League of San Mateo County, HealthRight360, Free At Last, Felton Institute, Jefferson Union 
High School District, El Centro de Libertad, Fred Finch Youth Center, and Caminar. 

The Incentive Program is designed to encourage Medi-Cal managed care plans (MCP) to improve quality and access to care and build capacity in the 
delivery system. To earn incentive funds, Providers are evaluated against but not limited to: measures related to member engagement and service delivery; 
building sustainable infrastructure and capacity (including health information technology, workforce, and provider networks); program quality; and equitable 
access for Populations of Focus. Providers shall meet and provide reports to Behavioral Health & Recovery Services (BHRS) for specific milestones, 
performance measures, and deliverables for respective services that would need to be completed in order to receive the different incentive amounts. This 
waiver will enable BHRS and its Providers to provide improved quality services to better support our clients and communities. 

3
Peninsula Italian America 
Social Club - Veteran's 
Luncheon 2025

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Services Agency- 
Program Integrity, Veteran 
Services, & Emergency 
Response

 $          19,127.36 10/13/2025 to 
01/12/2026

B-1 Section 
IV.B.10

Traditionally HSA has headed organization of the Veteran's Luncheon every year.  This year the event was coordinated by Supervisor Gauthier and HSA is 
only taking on the cost of venue which includes the catering.  

Event venues in San Mateo County that hold +300 people for a reception and also have a stage are few.  Previously used were hotels where the cost of 
venue alone was $15,000 plus cost of food and beverage. PIASC is waiving the cost of venue and only having us pay for the cost of food.

4 Care Systems, Inc. - 
Licensing and Maintenance

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Services Agency- 
Children and Family 
Services

 $          82,720.00 10/17/2025 to 
10/17/2028 B-1 Section IV.B.8 This is for software maintenance/support/licensing and ongoing integration with OKTA/Workday for CFS' scheduling system.

The system was implemented in 2022 and ended in April 2025. This new contract is to pay for licensing/maintenance/support of the implemented system. 
CFS uses this system to schedule and manage coverage for critical CFS units. The system was procured under RFP# HSA-CFS-2021-RFP-003 in Public 
Purchase. Pursuant to Admin B1 a waiver is allowable for maintenance of software to include licensing. 

5 Keely MB Strategies 1B. Waiver to Sole/Single 
Source County Executive's Office  $          80,000.00 11/01/2025 to 

06/30/2026 Single Source

Keely MB Strategies shall provide consulting services as follows:
1. Assist the County and its lobbyists with strategic advice, and analysis and recommendations to support advocating for a permanent legislative fix to 
deficiencies in the Vehicle License Fee Adjustment Amount impacting the County. 
2. Assist in the development and analysis of potential alternatives to support advocacy, and preparation of associated materials.
3. Contribute to strategy in support of advocacy over major milestones in the 2026-27 budget cycle.
4. Monitor and be available as needed to provide timely legislative updates to County staff and respond to regular staff inquiries related to advancing the 
County’s fiscal legislative goals. 
5. Participate in regular biweekly conference calls with County staff.
6. Meet with County staff and Sacramento advocates when appropriate, at times and places to be specified by the Chief Legislative Officer. 
7. Provide regular reporting to the County, in a form and at intervals as may be directed by the County, regarding status, progress and recommendations 
relating to performance of services under this Agreement.

Keely MB Strategies will be retained to provide expert analysis and strategic consulting to the County of San Mateo and its state lobbyists in the development 
of and advocacy for a permanent fix to deficiencies in the Vehicle License Fee Adjustment Amount impacting the County.

6 Ground Floor Public Affairs 1B. Waiver to Sole/Single 
Source County Executive's Office  $        105,000.00 11/01/2025 to 

06/30/2026 Single Source

Ground Floor Public Affairs shall provide the following services:
1. Engage with County staff and others to develop a working understanding of the  VLF shortfall issue, evaluate near-term, mid-term, and long-term fiscal 
impacts, and gain an understanding of the issues and acceptable potential solutions.
2. Work with County staff to develop near-term, mid-term, and long-term strategies and external messaging related to all aspects of the VLF shortfall issue.
3. Work in coordination with other County consultants to support the development and implementation of a state-level strategy for a solution to the VLF 
issue, which may include multiple sub-strategies of varying durations.
4. Work with the San Mateo County state legislative delegation members on the implementation of any messaging, outreach, or other strategies, as directed 
by the County in connection with the VLF issue.
5. Support the development of a local education and advocacy strategy in connection with the VLF issue and later implement and manage it.
6. Support the County’s media and communications strategies related to the VLF shortfall.
7. Provide additional services and support relating to the VLF issue as needed or requested once the project begins. 
8. Identify and develop messaging platforms in connection with the County’s VLF advocacy and strategy.
9. Develop materials and collateral in connection with the County’s VLF advocacy and strategy.
10. Provide organizational and coalition logistical support in connection with the County’s VLF advocacy and strategy. 
11. Implement paid and earned media strategies as directed by the County in connection with the County’s VLF advocacy and strategy. 
12. Provide regular reporting to the County, in a form and at intervals as may be directed by the County, regarding status, progress and recommendations 
relating to performance of services under this Agreement.

Ground Floor Public Affairs will be retained for the purpose of working with County staff to develop a comprehensive countywide local education and 
awareness campaign on the County’s Vehicle License Fee Adjustment Amount (VLF) shortfall problem to build support for advocacy for a permanent 
solution. 

7
Firefighting Apparatus 
Maintenance and Servicing-
Burton's Fire Inc.

1B. Waiver to Sole/Single 
Source County Executive's Office  $        180,000.00 11/01/2025 to 

10/31/2027 Single Source
The vendor will provide emergency and regular vehicle maintenance services for the County Fire Department.  Specific services would include preventative 
maintenance, annual maintenance, general maintenance, mobile servicing, fire pump testing, safety compliance inspections, diagnostics, apparatus body 
work, vehicle shuttling, and parts and equipment procurement. 

The County Fire Department (administered by contractor CAL FIRE, overseen by the County Executive's Office) is seeking to utilize vendor Burton's Fire Inc. 
for emergency and regular vehicle maintenance services. The pool of vendors that have the specialized skills and equipment for maintaining firefighting 
vehicles is small, and Burton's Fire's geographic proximity and proven positive track record makes it a preferred vendor for County Fire needs. 

Service Contracts
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8
San Mateo County 
Economic Development 
Association (SAMCEDA)

1B. Waiver to Sole/Single 
Source County Executive's Office  $        105,000.00 11/01/2025 to 

06/30/2026 Single Source

SAMCEDA shall provide the following services:
1. Engage with County staff and others to develop a working understanding of the VLF shortfall issue, evaluate near-term, mid-term, and long-term fiscal 
impacts, and gain an understanding of the  issues and acceptable potential solutions.
2. Work with County staff to develop near-term, mid-term, and long-term strategies and external messaging related to all aspects of the VLF shortfall issue.
3. Work in coordination with other County consultants to support the development and implementation of a state-level strategy for a solution to the VLF 
issue, which may include multiple sub-strategies of varying durations.
4. Work with the San Mateo County state legislative delegation members and staff on the implementation of any messaging, outreach, or other strategies, 
as directed by the County in connection with the VLF issue.
5. Support the development of a local education and advocacy strategy in connection with the VLF issue and later implement and manage it.
6. Support the County’s media and communications strategies related to the VLF shortfall.
7. Provide additional services and support relating to the VLF issue as needed or requested once the project begins. 
8. Identify and develop stakeholder target groups in connection with the County’s VLF advocacy and strategy.
9. Identify key leaders within stakeholder target groups for focused engagement in connection with the County’s VLF advocacy and strategy.
10. Map out stakeholder engagement and convening activities in connection with the County’s VLF advocacy and strategy. 
11. Conduct convening activities and follow-up with stakeholders and others, as requested, in connection with the County’s VLF advocacy and strategy.
12. Provide regular reporting to the County, in a form and at intervals as may be directed by the County, regarding status, progress and recommendations 
relating to performance of services under this Agreement.

SAMCEDA will be retained for the purpose of working with County staff to help develop a comprehensive countywide educational and community outreach 
campaign regarding the County’s Vehicle License Fee Adjustment Amount (VLF) shortfall problem to build support for advocacy for a permanent solution. 

9 MGI Advocacy 1B. Waiver to Sole/Single 
Source County Executive's Office  $          15,000.00 11/01/2025 to 

02/28/2026 Single Source

MGI Advocacy will provide  the following services:
1. Participate in Initial Intake Meeting – Contractor shall participate in a strategic planning session to review and discuss the County’s VLF Adjustment 
Amount shortfall problem in detail, the specified objectives of the County, and begin developing an advocacy plan to move forward. 
2. Assist in Decision-Making Process – Contractor will advise the County’s leadership team on education funding policy and analyze proposed solutions to 
VLF Adjustment Amount deficiencies. Contractor will engage with education leaders and policymakers regarding various solutions and funding scenarios, as 
may be directed by the County. Additionally,  Contractor will engage with and gather feedback from local educational agencies and provide guidance on 
developing a local coalition to support the County's policy and fiscal goals. Contractor will assist in developing talking points and messaging once a strategic 
decision on how to move forward is made. 
3. Assist in Identifying Staff and Leadership – Contractor will identify critical educational leaders at the state level that serve as “gatekeepers” for fiscal 
policies impacting the County’s fiscal policy goals. Contractor will assist in setting up and coordinating meetings with these key staff members and agency 
heads, as well as state advocacy groups that would have an interest in the County’s fiscal and policy goals. 
4. Keep the County Leadership Informed – Contactor will regularly update the County staff on issues and feedback related to its policy and fiscal goals, which 
will include:
• Weekly or as needed calls with the County’s leadership team on progress toward achieving identified objectives.
• General weekly emailed update on activities undertaken to move forward the objectives of the County. 

MGI Advocacy will provide expert analysis and strategic consulting to the County and its state lobbyists in the development of and advocacy for a permanent 
fix to the deficiencies in the Vehicle License Fee Adjustment Amount impacting the County. 

10 Kimberly A. Pratt 1B. Waiver to Sole/Single 
Source Sheriff's Office  $          40,000.00 11/01/2025 to 

01/31/2026 Single Source

Contractor will serve as a Private Sector Liaison for NCRIC. Duties include: 1) coordinating with representatives of other federal, state, local, and tribal law 
enforcement agencies, CI/KR private sector and government organizations, and associations 2) reviewing, evaluating and preparing written reports 
concerning all aspects of the NCRIC marketing, recruitment, and partner engagement operations, functionality, and effectiveness, making recommendations 
for modifications or changes as needed 3) participating in meetings with national, statewide, and regional organizations and committees that are responsible 
for fusion center marketing, recruitment, and partner engagement. The contractor shall develop an annual marketing, recruitment, and partner engagement 
strategy plan based on best practices identified during the partner meetings and an evaluation of the NCRIC’s marketing, recruitment, and partner 
engagement practices.

An RFP was not conducted in time for these services so the Sheriff 's Office is requesting a waiver for a short-term contract (3 months) while an RFP for a 
Private Sector Liaison Officer is conducted.

11 APOGEE Consulting 1B. Waiver to Sole/Single 
Source Sheriff's Office  $          65,000.00 11/01/2025 to 

12/31/2026 Single Source Personnel Training A waiver of the competitive procurement process is justified as the Contractor APOGEE Consulting is on California's Governor's Office of Emergency 
Services' Single Source Training Providers list dated 7/9/25 (see attached) for its Funding Terrorism and Domestic Sex Trafficking course.

12 D-Prep Inc 1B. Waiver to Sole/Single 
Source Sheriff's Office  $          87,120.00 11/01/2025 to 

12/31/2026 Single Source Personnel Training
A waiver of the competitive procurement process is justified as the Contractor D-Prep Inc is on California's Governor's Office of Emergency Services' Single 
Source Training Providers list dated 7/9/25 (see attached) for its Inmate Radicalization Awareness and Targeting, Sabotage, and Disruption of Public Utilities 
courses.

13 Efrain A. Beliz Jr. 1B. Waiver to Sole/Single 
Source Sheriff's Office  $          50,940.00 11/01/2025 to 

06/30/2026 Single Source Personnel Training A waiver of the competitive procurement process is justified as the Contractor Efrain Antonio (aka Efrain A Beliz) is on California's Governor's Office of 
Emergency Services' Single Source Training Providers list dated 7/9/25 (see attached) for the Targeted Violence Prevention course.

14 Fullcrim 1B. Waiver to Sole/Single 
Source Sheriff's Office  $        184,100.00 11/01/2025 to 

12/31/2026 Single Source Personnel Training
A waiver of the competitive procurement process is justified as the Contractor Fullcrim is on California's Governor's Office of Emergency Services' Single 
Source Training Providers list dated 7/9/25 (see attached) for its Policing Violent Extremism I and Policing Violent Extremism II, and Cyber Warrior Academy 
courses.

15 Shadow Element 1B. Waiver to Sole/Single 
Source Sheriff's Office  $          88,000.00 11/01/2025 to 

12/31/2026 Single Source Personnel Training
A waiver of the competitive procurement process is justified as the Contractor Shadow Element is on California's Governor's Office of Emergency Services' 
Single Source Training Providers list dated 7/9/25 (see attached) for its Digital Security: Protecting Against Terrorists, Cartels and Criminal Actors (8 hrs and 
16 hrs) courses.

16 Smith Strategics 1B. Waiver to Sole/Single 
Source Sheriff's Office  $        180,000.00 11/01/2025 to 

12/31/2026 Single Source Personnel Training
A waiver of the competitive procurement process is justified as the Contractor Smith Strategics is on California's Governor's Office of Emergency Services' 
Single Source Training Providers list dated 7/9/25 (see attached) for its Sovereign Citizen Violent Extremists, Behavioral Threat Assessment: Preventing the 
Active Shooter, Domestic Violent Extremist, and Advanced Threat Assessment - Preventing Mass Casualty Events/Attacks courses.

17 Collaborative Testing 
Services, Inc

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Sheriff's Office  $          12,107.81 11/01/2025 to 
06/30/2026 B-1 Section IV.B.4 Annual proficiency test as required for accreditation, for the disciplines of Forensic Biology, Controlled Substances, Toxicology, Latent Prints, Questioned 

Documents, Firearms and Crime Scene Investigation.  
Collaborative Testing Services is the only ISO 17043 accredited proficiency test provider that carries the range of proficiency tests that are needed for the 
Sheriff's Office forensic laboratory.  A RFP will be conducted in the next 12 months in order to fulfill procurement requirements and ensure best price.

18 Public Safety Background 
Check 2025 - waiver

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Resources 
Department  $          20,000.00 11/03/2025 to 

11/30/2025 Emergency Contractor is being retained for the purpose of conducting public safety background investigations of applicants for the County’s Sheriff position as part of the 
County’s Sheriff Recruitment and Selection process.

The sudden vacancy of the sheriff position poses a clear and imminent danger that will not permit delay that might result from a competitive procurement and 
requires immediate action to prevent or mitigate the loss of essential public services. Section 415 of the County Charter sets a November 13, 2025 deadline 
for the Board of Supervisors to appoint a new sheriff; and on October 28, 2025, the Board of Supervisors directed staff to develop clear procedures for an 
appointment to fill the vacancy in the Office of the Sheriff. Therefore, we are requesting a waiver of the competitive procurement process to move forward 
with these services to support the sheriff recruitment and selection process that must be completed within the tight timelines noted above.
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19

Emergency Advisory and 
Facilitation Services for 
Recruitment FY25 - waiver 
of competitive requirements

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Resources 
Department  $          15,500.00 11/03/2025 to 

12/31/2025 Emergency
Contractor is being retained for the purpose of advisory and facilitation services in support of the County’s Sheriff Recruitment and Selection process and to 
assist the County in ensuring a fair, transparent, and well-coordinated process that reflects the Board’s commitment to accountability, public participation and 
confidence in the appointment of the next sheriff.

The sudden vacancy of the sheriff position poses a clear and imminent danger that will not permit delay that might result from a competitive procurement and 
requires immediate action to prevent or mitigate the loss of essential public services. Section 415 of the County Charter sets a November 13, 2025 deadline 
for the Board of Supervisors to appoint a new sheriff; and on October 28, 2025, the Board of Supervisors directed staff to develop clear procedures for an 
appointment to fill the vacancy in the Office of the Sheriff. Therefore, we are requesting a waiver of the competitive procurement process to move forward 
with these services to support the sheriff recruitment and selection process that must be completed within the tight timelines noted above.

20 Fresh Lifelines for Youth 1B. Waiver to Sole/Single 
Source Sheriff's Office  $          34,880.00 11/05/2025 to 

06/30/2026 Single Source Fresh Lifelines for Youth (FLY) offers law-related workshops to Transitional Aged Youth (TAY, 18-25 year olds) with justice system involvement.

Fresh Lifelines for Youth (FLY) offers law-related workshops to Transitional Aged Youth (TAY, 18-25 year olds) with justice system involvement. The 
program, STAY FLY, is designed to engage the TAY population in discussion and social-emotional skill-building with their peers around issues that are 
central to the needs and experiences of transition-aged youth. Fresh Lifelines for Youth offers the program to the incarcerated population at a 70% discount 
to San Mateo County. This is the only provider of a law-related education curriculum designed specifically for the 18-25 transitional age youth (TAY) 
population.

21 El Concilio Heat Pump 
Reimbursement (CP)

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Sustainability  $          59,810.00 11/11/2025 to 
12/31/2025

B-1 Section 
IV.B.15 Two Countertop Induction Cooktops, induction cooktop equipment, one outdoor heat pump unit, and electrical upgrades

The Sustainability Department administers the San Mateo County Energy Watch (SMCEW) program, a local government partnership with PG&E.  The 
Department got approval from PG&E to leverage remaining 2025 program funds to enable El Concilio to integrate electrification equipment into their 
facilities, providing a first step on their journey to decarbonization. Through the SMCEW program, the Department currently partners with El Concilio to refer 
small, hard-to-reach businesses to PG&E programs. After installation, El Concilio will host informational sessions about their heat pump system and cooking 
demonstrations using the induction cooktop to introduce small business owners and residents to the new technologies firsthand. This is educational for El 
Concilio as they will learn firsthand about the technology that the County contracts them to promote, as well as be educational for local businesses/entities 
that work with El Concilio. 

22 JobTrain Induction Cooktop 
Reimbursement

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Sustainability  $          30,000.00 11/24/2025 to 
12/31/2025

B-1 Section 
IV.B.15 and B-1 
Section IV.B.16

Purchase and installation of commercial grade induction cooktop, cookware, and table

The Sustainability Department administers the San Mateo County Energy Watch (SMCEW) program, a local government partnership with PG&E. The 
Department received approval from PG&E to leverage remaining 2025 program funds to enable JobTrain to integrate electrification equipment into their 
facilities, providing a step on their journey to decarbonization. Through the SMCEW program, JobTrain participated in a commercial kitchen electrification 
cost study and has completed in-depth site assessments. The opportunity to participate in this cost study was publicly marketed widely and JobTrain's 
project is ready for implementation.
JobTrain provides workforce education and training for underserved residents and is uniquely positioned to implement this project. This project is educational 
for JobTrain as they continue on the journey to decarbonize their facilities and will provide educational opportunities for their Culinary Program students to 
learn about and gain experience with induction cooking methods.  

23 Kloves Inc.
1A. Waiver of Competitive 
Requirements for Service 
Agreements

Sheriff's Office  $          40,000.00 12/01/2025 to 
11/30/2026 B-1 Section IV.B.8 Year 4 licensing fee for the Kloves application Maintenance agreements for software that has been procured by the County, including updates, upgrades, and necessary licenses. Kloves provide 

professional services for the design, development, and implementation of ServiceNow-based service management and custom applications.

24

Mastering Literacy 
Foundations - Oakland 
Literacy Coalition - TBL - 
FY25-26

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Services Agency - 
Office of Agency Director  $          19,600.00 12/01/2025 to 

12/03/2025
B-1 Section 
IV.B.15

The Oakland Literacy Coalition will deliver Mastering Literacy Foundations, a high-impact, two-day professional learning institute designed for literacy 
program leaders, educators, tutors, librarians, and out-of-school time providers partnering with The Big Lift. 
This immersive experience is grounded in the Science of Reading and focused on equipping participants with practical, evidence-based strategies to 
strengthen literacy instruction across settings. The institute will be designed for 60 participants in Big Lift districts, providing interactive, hands-on learning led 
by expert facilitators and supported with comprehensive planning tools and instructional resources. 
HSA plans to conduct a competitive solicitation for future services of this nature.

Compared to the Oakland Literacy Coalition’s Mastering Literacy Foundations institute, competitor programs like Lindamood-Bell and the Lastinger Center 
offer more intensive, long-term professional development but lack local focus.
Lindamood-Bell provides year-round coaching and specializes in intervention for struggling readers, making it ideal for districts seeking deep instructional 
change—but it’s costlier and less regionally tailored. The Lastinger Center’s Science of Reading program combines an initial institute with follow-up coaching 
and evaluation, emphasizing system-wide implementation rather than individual educator application.
By contrast, OLC’s program is shorter, more accessible, and specifically designed for Bay Area educators. It delivers practical, research-based literacy 
strategies within a local context, offering strong value and community relevance for those seeking immediate, applicable training without the time or cost of 
larger national programs. For educators and literacy practitioners based in the Bay Area, OLC’s Mastering Literacy Foundations offers the best combination 
of local relevance, practical training, and community connection—making it a justified choice over national competitors that may offer broader but less 
regionally tailored programs.
Local Relevance: OLC is rooted in Oakland and the East Bay, offering content, examples, and partnerships directly aligned with local schools and community 
literacy needs.
Community Connections: The institute brings together educators, tutors, and literacy leaders from across the Bay Area—fostering valuable regional 
networking and collaboration.
Evidence-Based & Practical: Grounded in the Science of Reading, the program provides ready-to-use, research-backed strategies shown to improve literacy 
instruction immediately.
Convenience & Cost Efficiency: As a local provider, OLC reduces travel costs and scheduling challenges for Bay Area educators, with programming aligned 
to local school calendars.
Strong Impact Data: Participant feedback reports significant increases in understanding and confidence in applying structured literacy practices. HSA plans 
to conduct a RFP for these services in the future.

25
Executive Leadership 
Training - Harvard Kennedy 
School 2026 program 

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Resources 
Department  $        107,400.00 12/01/2025 to 

07/31/2026
B-1 Section 
IV.B.13

The County is sponsoring up to six representatives to attend the Harvard Kennedy School’s Senior Executives in State and Local Government executive 
education program. This three-week, in-person program at Harvard’s main campus provides advanced leadership and management training for public sector 
officials, focusing on real-world problem solving, policy development, and effective governance in complex environments. The procurement covers program 
tuition, lodging, and most meals for selected participants.

Executive education programs are difficult to compare. In addition to differences in format, focus, and length, the school’s reputation is highly relevant. The 
Human Resources Department (HR) is in the market for a multiweek, public sector-focused executive education program, and after conducting nationwide 
market research, HR confirms the Harvard program is the only non-customized, fully public sector-focused multiweek program in the country among top 50 
universities. This can be a single-source exemption.

26

Alameda General Services 
Agency MOU w Children 
and Family Services for 
Parking A1 A2 A3

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Services Agency- 
Children and Family 
Services

 $          18,000.00 12/01/2025 to 
12/01/2030 B-1 Section IV.B.2 Alameda will provide parking spaces for HSA County Cars for HSA Child Welfare Staff to access while conducting County business in the east bay. This is a parking permit agreement with Alameda County who is a government/public entity. Pursuant to Admin B1 - solicitation may be waived when entering 

into an agreement with a government entity. 

27
Waiver of Solicitation for a 
Subsidized Employment 
Agreement with JobTrain 

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Services Agency - 
Employment Services  $        100,000.00 12/03/2025 to 

12/02/2026
B-1 Section 
IV.B.16

The Subsidized Employment Program (SEP) agreements are used to support CalWORKs Welfare to Work (WTW) participants gain and maintain 
employment by incentivizing employers to hire SMC WTW participants by subsidizing the employees' wages for up to one year.  As such, the SEP 
agreements are made with the employers who are willing to take a chance and hire the WTW participant and help them develop the skill to maintain the 
employment. JobTrain has hired a WTW participant and HSA will reimburse.

Pursuant to Admin B1 - IVB 16 - item this is an agreement with the JobTrain non-profit who will hire and train a client of HSA. HSA will in turn subsidize this 
employee's wages for up to a year. 

28 Advent Software 15200-25-
D013

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Treasurer-Tax Collector  $          11,526.87 12/11/2025 to 
12/10/2026

B-1 Section 
IV.B.11

Advent software is an industry-leading portfolio management solution that records the daily trading activities of the Assistant Treasurer, updates the market 
value of the pool's investments, and generate reports that show a comprehensive performance measurement of the County Pool.

We believe this service falls under the Admin B-1 Memo, Section IV.D.11 for subscriptions to publication and databases regardless of media format.  Advent 
software is an industry-leading portfolio management solution that records the daily trading activities of the Assistant Treasurer, updates the market value of 
the pool's investments, and generate reports that show a comprehensive performance measurement of the County Pool. The software (online database)  
provides a great deal of help in managing data and putting data into reports that can be transmitted to the County's stakeholders. In addition, Intercontinental 
Exchange (ICE) Data, which provides market values of the investments, can only be used with the Advent Software. 
We are requesting to have the contract waiver approved for one year, since Advent only does one-year contract term at a time. Since ICE Data's service is 
dependent on Advent's contract, we will be submitting annual waiver requests for Advent until 2030 when ICE Data's waiver expires. Once the waivers expire, 
we will be conducting an RFP.



KEY Waivers approved by 
Procurement

Emergency Purchase 
Orders

Row 
Number Waiver Title Waiver Type Department  Contract NTE Contract Term Waiver 

Justification Service Being Procured Justification Details

Service Contracts

29

Community Planning 
Collaborative Inc. Grand 
Nexus Study Project 
Management

1B. Waiver to Sole/Single 
Source Planning and Building  $          75,000.00 12/25/2025 to 

06/30/2027 Sole Source

The contractor, BAIRD + DRISKELL + ABRAMS COMMUNITY PLANNING, dba Community Planning Collaborative, Inc. (CPC) will provide project 
management services for a multijurisdictional housing nexus study, to study and establish appropriate levels of housing impact fees, and inclusionary housing 
policy updates, for the County and 10 partner cities within the county. The services provided include collaboration and coordination between the County, the 
10 San Mateo County cities, and a separately hired primary contractor, contracted through the County’s typical RFP process, undertaking work on behalf of 
the 11 jurisdictions, throughout the process of completing the study and through the process of fee and policy adoption on the part of the cities and the 
County.  NOTE: The $75,000 budget for project management provided by Community Planning Collaborative is a portion of the budget for the full 
multijurisdictional housing study. The full budget for this project includes the $75,000 project management budget, and a $619,135 budget for the work of the 
primary contractor, hired through competitive solicitation (RFP PLN25-0401). This total budget is jointly funded by 1) a $500,000 Transit Oriented 
Communities grant obtained from the Metropolitan Transportation Commission, and 2) additional contributions from individual participating jurisdictions. 
While the County is acting as fiscal agent for the overall project, the County’s discrete fiscal contribution to the project is a maximum of $51,681, covering the 
entirety of the County’s share of the budget for both the primary contractor and the project management contractor. 

The contractor has provided multijurisdictional project management services on behalf of all 21 county jurisdictions, including updating the jurisdictions' 
Housing Elements, and implementing policies and programs from the adopted Housing Elements, for roughly 15 years, through the ongoing 21 Elements 
Collaborative, under an existing and ongoing contract held by the County Department of Housing (DOH). Over the course of this effort, the Contractor has 
worked extensively to coordinate work on housing policy and program implementation between the County and the various cities, including helping manage 
the entire process of creation and adoption of many cross-jurisdictional housing policies and programs. CPC therefore has a unique body of knowledge of 
the jurisdictions, their policies and practices, their processes, the relationships between the various cities and the County, and what is required to effectively 
manage a multijurisdictional collaborative advancing housing policy specifically within San Mateo County. This depth of knowledge and experience cannot be 
replicated or provided by another firm, a fact also detailed in the Department of Housing's recently-approved waiver of competitive requirements to extend 
CPC's 21 Elements contract for the next three years (BOS resolution 080621, approved Sept. 10, 2024). While the work currently being procured aligns 
squarely with the larger work of the 21 Elements collaborative, it is an expansion beyond the existing scope of the 21 Elements contract with DOH. However, 
the rationale for retaining this firm without competitive requirements is largely the same: the firm's unique knowledge of and long-standing work with all of the 
jurisdictions and the coordination between those jurisdictions, on exactly the subject matter of this project, make them uniquely positioned to provide these 
services in a manner that cannot be replicated by any other firm. 

30 Building Signage - Action 
Sign Systems, Inc.

1B. Waiver to Sole/Single 
Source

Human Services Agency - 
Office of Agency Director  $        200,000.00 12/31/2025 to 

01/22/2027 Single Source Vendor provides the design and production of custom signs, sign installation, sign removal, and rental of equipment to install signs in high locations for all 
Human Services Agency locations.

Facilities is requesting to amend contract No. 70100-23-D00134 and add monies to complete all active build sites and maintain uniform signage across 
floors. The Agreement has enough money to start the project but not enough to complete them. Facilities will conduct an RFP based on historical usage in 6 
months for future projects.  

Emergency Purchase Orders

31 R.F. MacDonald Co. 1B. Waiver to Sole/Single 
Source

Public Works - Facilities 
Services  $          85,492.00 10/03/2025 to 

12/31/2025 Emergency Replacing the leaking boiler tubes in the #2 Boiler which serves the complete Youth Services Center (YSC)

The Youth Services Center heating and hot water boiler, which provides hot water throughout the campus had a complete tube failure on October 2, 2025. R. 
F. MacDonald is the County's current contractor for boiler preventive maintenance. The internal boiler tubes needed replacement to get the boiler back into 
service. Without this boiler, we are unable to provide heating to the offices and living units and are unable to provide hot water needed for showers and 
bathing to the occupants of the building. This work is outside the scope of work included in the existing agreement which includes regular maintenance and 
minor repairs. Since R. F. MacDonald is the County's current maintenance contractor and has knowledge of the boiler system, they were called out and were 
able to address this emergency immediately. They provided a reasonable quote for the work which needed to be completed over the weekend to limit the 
down time and disruption to the staff and residents. Failure to make these repairs could have resulted in evacuating the residents of the facility. 

32 Steven's Bay Area Diesel 
1A. Waiver of Competitive 
Requirements for Service 
Agreements

CDF San Mateo Fire Dept.  $          11,018.38 11/25/2025 Emergency

San Mateo County Fire Department - Fire Engine 18 suffered a mechanical failure and was placed out of service. After diagnosis, it was determined that an 
Engine Control Module and other related computer and electrical components had failed and needed to be replaced. Steven's Bay Area Diesel performed 
the diagnosis, ordered needed parts, affected the necessary repairs and then road tested Engine 18 to confirm the issue was resolved. The Fire engine was 
placed back in service at Fire Station 18. 

This was a mechanical failure affecting the front-line fire engine that services out of Station 18 (Cordilleras, Edgewood, Palomar Park, Emerald Lake Hills 
communities). This failure placed the fire engine out of service and required the crew to utilize a reserve fire engine. The fire engine was taken to the closest, 
most appropriate shop to diagnose and repair the fire engine to minimize the time that is was out of service.



KEY Waivers approved by 
Procurement

Waivers Submitted/ 
Approved After Purchase

Row 
Number Waiver Title Waiver Type Department  PO Total PO Date Waiver 

Justification Commodity Procured Justification Details

Waivers Approved by Procurement

1 South Bay Regional Public 
Safety Training Consort

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Sheriff's Office  $         42,490.00 10/24/2025 B-1 Section IV.B.1
Tuition fee for Basic Police Academy #184 attended by 10 Deputy Sheriff Trainees: Ammari, Jason-Colvin, 
Gerald-Crouse, Derrick-Frangello, Philip-La Bove, Marisa-Pedraza Dela O, Jose-Piefer, Dominic-Santana, 
Alexander-Schleusz, Gabriela-Sheung, Raymond. Academy dates: April 8 to September 26, 2025.

N/A

2 IDEXX Laboratories 1B. Waiver to Sole/Single 
Source Health - Public Health  $        199,000.00 10/23/2025 Sole Source

The goods being procured consist of specialized, EPA-approved water testing supplies developed and 
manufactured by IDEXX Laboratories, Inc. These products are designed for microbiological testing of 
drinking water, wastewater, surface water, and other environmental water sources. They are essential for 
the detection and quantification of total coliform bacteria, Escherichia coli (E.coli), and other microbial 
contaminants. 

IDEXX Laboratories is the exclusive manufacturer and distributor of several EPA-approved water testing 
products, including the Collier and Quanti-Tray systems used for the detection and quantification of 
Escherichia coli and total coliforms in drinking and wastewater. These products are not available through 
other vendors or resellers.

3 Cubic Transportation 
Systems, Inc

1A. Waiver of Competitive 
Requirements for Service 
Agreements

Human Services Agency - 
Financial Services  $         28,840.00 11/20/2025 B-1 Section IV.F Clipper cards for Children and Family Services clients.

The Children and Family Services department requested to replenish the clipper card inventory for their 
clients. Clipper cards are issued by social workers on a monthly basis to clients needing support with 
transportation. 

4 Qiagen Inc 1B. Waiver to Sole/Single 
Source Health - Public Health  $         52,216.05 11/26/2025 Sole Source

QIAguility liquid-handling workstation provides rapid and high-precision automated PCR setup. Features 
and benefits includes: it automates the preparation of digital PCR + sequencing reaction mixtures, 
removing much of manual pipetting work, which reduces human error, increases reproducibility and 
standardizes results.

The automated liquid-handling system is required to support high-precision plate setup within a 
contamination-controlled HEPA-filtered, UV-decontaminated enclosure. The California Department of 
Public Health Lab has already validated the automation protocol that we can adopt and using a different 
system would require extensive revalidation and testing to ensure efficiency. Qiagen is an established 
vendor for the Public Health laboratory, supplying the equipment and consumables and already integrated 
into existing workflows, making this system the only practical and compatible option.

5 Recology 1B. Waiver to Sole/Single 
Source SMMC  $        225,100.29 12/1/2025 Sole Source Trash Compactors (Industrial Size) for Medical Center. 20 yd Compactor w/dumper and 25 yd Compactor 

w/dumper.

The Medical Center Campus Renovation Projects has completed the design and construction of the new 
loading dock. As part of the scope of work, the project team must complete this phase of the project and 
supply the hospital with suitable "trash compactors". Recology is proposing to use Cram-a-lot Compactors, 
manufactured by JV Manufacturing Inc. of Springdale, Arkansas. Recology is an authorized dealer for JV 
compactors. Since 1978, JV has provided the best equipment solutions for America's waste and recycling 
needs. Providing safe, quality products and outstanding customer service has made Cram-A-Lot one of 
the most respected brands in the industry. Cram-A-Lot features over 70 standard compactor models and 
30 standard baler models to suit any application. The company's team of engineers can also recommend 
technical modifications to an existing catalog item or provide custom engineering solutions to fit 
specialized needs.

6 California Surveying and 
Drafting Supply

1A. Waiver of Competitive 
Requirements for Service 
Agreements

DPW  $         93,678.13 12/4/2025 B-1 Section IV.B.1 Trimble "S7" total station field survey instruments (2), associated TSC5 hand held data collectors (2), and 
other related field surveying accessories. 

Our survey section sought to replace it's outdated legacy survey equipment with updated instruments 
better suited to current operational needs. After evaluating various brands, the team selected Trimble 
instrumentation for its reliability and compatibility with our tasks. California Surveying and Drafting Supply 
is the only local provider (sole source) of Trimble instrumentation and is also authorized to perform the 
required maintenance and repair. 

7 College of American 
Pathologists

1A. Waiver of Competitive 
Requirements for Service 
Agreements

SMMC  $         29,272.59 12/11/2025 B-1 Section IV.B.3 These are lab proficiency samples for SMMC Point of Care Program.
Participation in this program is required by Federal and State regulations, as well as the Joint Commission. 
College of American Pathologists is a private nonprofit organization that was chosen by Centers for 
Medicare and Medicaid Services (CMS) to conduct inspections and accredit clinical laboratories. 

Waivers Submitted/Approved After Purchase

8 National Food Group  1B. Waiver to Sole/Single 
Source Sheriff's Office $16,515 12/15/2025 Sole Source

Food products and supplies for San Mateo County Sheriff's Office food service operations across MCF, 
MSCC, and YSC facilities. Products include proteins (meats, poultry, seafood), dairy products, produce, 
dry goods, beverages, and other food service supplies necessary for daily meal preparation and service to 
incarcerated, youth, and staff.

The waiver is justified due to operational necessity and contract transition timing: Contract Gap. The 
vendor agreement expired June 2025 and is currently under legal review for extension. Orders were 
placed to maintain uninterrupted food service operations during this review period. Goods Already 
Received: Products have been received and utilized in meal  preparation. Payment is needed for goods 
already delivered during the contract renewal process. Essential Services: Food service cannot be 
interrupted in correctional facilities. Switching vendors mid-operation would compromise daily meal 
requirements and nutritional compliance for inmates, youth, and staff. Sole Source Rationale: National 
Food Group is our established vendor. 

9 National Food Group   1B. Waiver to Sole/Single 
Source Sheriff's Office $38,085 12/23/2025 Sole Source

Food products and supplies for San Mateo County Sheriff's Office food service operations across MCF, 
MSCC, and YSC facilities. Products include proteins (meats, poultry, seafood), dairy products, produce, 
dry goods, beverages, and other food service supplies necessary for daily meal preparation and service to 
incarcerated, youth, and staff.

The waiver is justified due to operational necessity and contract transition timing: Contract Gap. The 
vendor agreement expired June 2025 and is currently under legal review for extension. Orders were 
placed to maintain uninterrupted food service operations during this review period. Goods Already 
Received: Products have been received and utilized in meal  preparation. Payment is needed for goods 
already delivered during the contract renewal process. Essential Services: Food service cannot be 
interrupted in correctional facilities. Switching vendors mid-operation would compromise daily meal 
requirements and nutritional compliance for inmates, youth, and staff. Sole Source Rationale: National 
Food Group is our established vendor. 

Purchases of Goods



Row 
Number Vendor Name Department  VA NTE VA Executed Date VA Term Solicitation Method Commodity Description

1 KCI USA, Inc. Health-SMMC 125,000.00$         9/11/2025 09/01/2025 to 09/30/2026 Vizient Contract MS6870; Board Resolution 079431 Medical Supplies: Negative Pressure Wound Therapy

2 Reyes Coca-Cola Bottling Health-SMMC 150,000.00$         10/19/2025 01/01/2022 to 12/31/2026 Vizient Contract FD3673 Refreshments: Beverages for the San Mateo Medical 
Center's Food and Nutrition Services 

3 B2B Industrial Products, DBA: 
Allen Packaging Sheriff's Office 196,000.00$         10/28/2025 04/13/2022 to 06/30/2026 Pricing Quotes and Sole Source Letter Food Preparation Equipment and Supplies: Film, 

Labels, and Trays for Correctional Facility

4 National Food Group Sheriff's Office 1,000,000.00$      11/18/2025 07/01/2021 to 06/30/2026 Maricopa County Co-op - Special Buy Contract #210209

Food: Meal Services across Maguire Correctional 
Facility (MCF), Maple Street Correctional Center 
(MSCC), and Youth Services Center (YSC) Facilities 
and Supplies Necessary for Service to Incarcerated, 
Youth, and Staff

Vendor Agreements



Row 
Number Vendor Name Department Purchase Order No. Total Amount Purchase Order Approval 

Date Description Justification

1 Abbott Laboratories Inc. Health-Public Health  P2601219  $     201,000.00 10/1/2025 Laboratory Supplies for Public Health County Vendor Agreement #B224021 - Abbott Laboratories 
Master Agreement 

2 Qiagen LLC Health-Public Health  P2601337  $     200,000.00 10/7/2025 Laboratory Supplies for Public Health *Board Reso 079431 *Vizient Contract

3 Office Depot Business Solutions Inc Assessor Clerk Recorder  P2601448  $     107,618.60 10/19/2025
Office Supplies: General Office Supplies, Paper Products, 
Computer Equipment, and Office Furniture, Annual purchase 
order

Region 4 Education Service Center (ESC) TX/ Office Depot 
contract for Office Supplies and Related Products and 
Services

4 Quickseries Publishing Inc. Sheriff's Office  P2601712  $     127,999.87 10/23/2025 Educational Resources for Safety Securities, Mental Health, 
and Wellness 

General Services Administration (GSA) Co-op Purchasing 
Program

5 Cardinal Health 110 Inc Health-SMMC  P2601731  $     964,848.98 10/23/2025

Patient Care Continuation : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

*Board Reso 079431 *Vizient Contract

6 Birite Food Service Dist. Human Services Agency - 
Financial Services  P2601716  $     497,000.00 10/23/2025 Food Supplies: Groceries for the Vocational Rehab Services Unity Advantage Group/Group Purchasing Organization 

(GPO) 
7 Fisher Healthcare Health-Public Health  P2601775  $     200,000.00 10/27/2025 Laboratory Supplies for Public Health *Board Reso 079431 *Vizient Contract
8 Biomerieux Inc. Health-Public Health  P2601776  $     200,000.00 10/27/2025 Laboratory Supplies for Public Health *Board Reso 079431 *Vizient Contract

9 Hologic Inc. Health-Public Health  P2601877  $     350,000.00 10/29/2025 Laboratory, Medical and Dental Supplies for Public Health Purchasing Agreement A3 and *Board Reso 079634 - 
BioMerieux Master Agreement 

10 Cardinal Health 110 Inc Health-SMMC  P2601932  $     824,784.56 10/30/2025

Patient Care Continuation:  : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

Vizient Group Purchasing Organization (GPO)  Cardinal 
Contract 

11 Tech Heads Inc. Technology Services  P2601903  $     100,393.47 10/30/2025 Technology Gear: Switches, Cables, Power Supplies and 
more for the Technology Services Department

*Information for Bid - California Department of General 
Services (DGS) State-Approved Contract

12 Chevrolet of Watsonville DPW  P2601576  $     287,217.16 10/30/2025 Fleet Vehicle: Freightliner Dump Truck including Equipment 
Cleaning State of California's Contracts for Fleet Vehicles

13 Saba Holding Company LLC DPW  P2601945  $     265,190.66 10/31/2025 Heavy Construction Equipment Sourcewell Co-op Purchasing

14 Winner Chevrolet Inc. DPW  P2601957  $     187,315.04 10/31/2025 Police Package Vehicles (Chevy Tahoe PPV) for the 
Department of Public Works State of California's Contracts for Fleet Vehicles

15 LC Action Police Supply Sheriff's Office  P2602712  $     403,940.72 11/1/2025 Sole Glock Distribution for Sheriff's Office *Board Reso 081416

16 One Workplace L Ferrari LLC CEO - PDU  P2602092  $     148,367.10 11/10/2025
Warehouse Equipment: Workstations, Office Charis, Biomed 
Room, Huddle Room, Computer Training Rooms and Single 
Office for PDU

*Board Reso 077393 & 078883

17 Office Depot Business Solutions Inc Human Services Agency - 
Financial Services  P2602086  $     134,050.00 11/12/2025

Office Supplies: General Office Supplies, Paper Products, 
Computer Equipment, and Office Furniture, Annual purchase 
order

Region 4 Education Service Center (ESC) TX/ Office Depot 
contract for Office Supplies and Related Products and 
Services

18 Vinvic Enterprises Inc Human Services Agency - 
Financial Services  P2602090  $     704,300.00 11/12/2025 Printing and Copy Services Original Purchase done through a RFP1437, Vinvic Contract  

Amended
19 Stryker Sales Corporation Health-SMMC  P2602153  $     528,640.48 11/13/2025 Medical Surgical Supplies *Board Reso 079431 *Vizient Contract
20 Linde Gas and Equipment Inc Health-SMMC  P2602162  $     200,000.00 11/13/2025 Medical Surgical Supplies *Board Reso 079431 *Vizient Contract

21 Birite Food Service Dist. Sheriff's Office  P2602122  $  1,712,775.00 11/13/2025 Groceries and Meats for Correctional Food Services Unity Advantage Group/Group Purchasing Organization 
(GPO) 

Commodity Purchases Over $100K



Row 
Number Vendor Name Department Purchase Order No. Total Amount Purchase Order Approval 

Date Description Justification

Commodity Purchases Over $100K

22 Cardinal Health 110 Inc Health-SMMC  P2602282  $  1,285,487.43 11/18/2025

Patient Care Continuation : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

Vizient Group Purchasing Organization (GPO) Cardinal 
Contract 

23 Cardinal Health 110 Inc Health-SMMC  P2602283  $     988,767.43 11/18/2025

Patient Care Continuation : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

Vizient Group Purchasing Organization (GPO) Cardinal 
Contract 

24 Cardinal Health 110 Inc Health-SMMC  P2602285  $  1,067,762.12 11/18/2025

Patient Care Continuation : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

Vizient Group Purchasing Organization (GPO) Cardinal 
Contract 

25 Coast Counties Truck and Equipment DPW  P2602296  $     231,263.06 11/19/2025 Peterbilt 458 Water Truck Sourcewell Co-op Purchasing

26 Airgas USA LLC Health-SMMC  P2602408  $     155,667.50 11/26/2025 Bulk Gas *Board Reso 079431 *Vizient Contract

27 Office Depot Business Solutions Inc Health-SMMC  P2602473  $     328,393.75 12/3/2025 Furniture Supplies, Installation and Freight Delivery to the 
Medical Center 

Region 4 Education Service Center (ESC) TX/ Office Depot 
contract for Office Supplies and Related Products and 
Services

28 Downtown Ford DPW  P2602481  $     190,269.44 12/3/2025 Pickup Trucks State of California's Contracts for Fleet Vehicles

29 Cardinal Health 110 Inc Health-SMMC  P2602524  $     992,351.68 12/4/2025

Patient Care Continuation : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

*Board Reso 079431 *Vizient Contract

30 Theracom LLC Health-SMMC  P2602728  $     400,000.00 12/15/2025 Pharmaceuticals: Commodity Nexplanon Agreement in Accordance with OpenGov IFB 1615

31 Sysco Food Services of San 
Francisco Inc.

Human Services Agency - 
Financial Services  P2602843  $     360,000.00 12/22/2025 Distribution of Food and Nutrition Services for the Medical 

Center *Board Reso 079431 *Vizient Contract

32 Cardinal Health 110 Inc Health-SMMC  P2602840  $     982,173.76 12/22/2025

Patient Care Continuation : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

*Board Reso 079431 *Vizient Contract

33 Cardinal Health 110 Inc Health-SMMC  P2602841  $  1,264,772.98 12/22/2025

Patient Care Continuation : Medical Supplies, Consumable 
Patient-Care Products, Medications/Pharmaceutical 
Products, Medication Administration and Delivery Supplies, 
Clinical Support for Patient Treatment and Care, and 
Personal Protective Items

*Board Reso 079431 *Vizient Contract

34 Valley Oil Co DPW  P2602862  $     829,363.82 12/23/2025 Gasoline, Renewable Fuel Delivery In Association with Alameda County Agreement 

35 B2B Industrial Products LLC Sheriff's Office  P2602936  $     137,343.75 12/29/2025 Food Preparation Equipment and Supplies: Film, Labels, and 
Trays for Correctional Facility Program Pricing Quotes and Sole Source Letter

36 Peraton Inc. Sheriff's Office  P2602958  $     350,218.09 12/31/2025 Peraton Remotec Spartan Robot: Spartan Vehicle Assembly, 
Surveillance Cameras, and Training

General Services Administration (GSA) Co-op Purchasing 
Program
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