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AMENDMENT FOUR TO AGREEMENT
BETWEEN THE COUNTY OF SAN MATEO AND
EXECUSHIELD INC

THIS AMENDMENT FOUR TO THE AGREEMENT, entered into this 28th day of January,
2025, by and between the COUNTY OF SAN MATEO, hereinafter called "County," and

Execushield, Inc, hereinafter called "Contractor";

WHEREAS, pursuant to Government Code, Section 31000, County may contract with
independent contractors for the furnishing of such services to or for County or any
Department thereof;

WHEREAS, the parties entered into an Agreement for General Security services on
October 11, 2021; and

WHEREAS, Amendment One to the Agreement was approved in March 2022 which
increased the amount and revised Exhibit B of the Agreement; and

WHEREAS, Amendment Two to the Agreement was approved in July 2024 which
incorporated Exhibit B-1 into the Agreement which added an additional location for services;

and

WHEREAS, Amendment Three to the Agreement was approved in December 2024
which extended the term of the Agreement; and

WHEREAS, the parties wish to further amend the Agreement to increase the amount.
NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS FOLLOWS:

1. Section 1, Exhibits and Attachments, of the Agreement is amended to read as follows:

1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and
incorporated into this Agreement by reference:

Exhibit A — Services

Exhibit B — Payments and Rates (Revised December 2024)

Exhibit B-1 — Sheriff’s Office Headquarters (May 2024 — October 2024)
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2.  Paragraph 3, Payments, of the agreement is amended to read as follows:

3. Payments

In consideration of the services provided by Contractor in accordance with all terms,
conditions, and specifications set forth in this Agreement and in Exhibit A, County shall
make payment to Contractor based on the rates and in the manner specified in Exhibit
B. County reserves the right to withhold payment if County determines that the quantity
or quality of the work performed is unacceptable. In no event shall County s total fiscal
obligation under this Agreement exceed Nine Million Three Hundred Fifty-Three
Thousand Eight Hundred Twenty-Nine Dollars and Eighteen Cents ($9,353,829.18). In
the event that the County makes any advance payments, Contractor agrees to refund
any amounts in excess of the amount owed by the County at the time of contract
termination or expiration. Contractor is not entitled to payment for work not performed
as required by this agreement.

3.  Exhibit B (Revised February 2022) is replaced with Exhibit B (Revised December 2024),
attached hereto and incorporated herein by reference.

4, All other terms and conditions of the agreement dated October 11, 2021, between the
County and Contractor not in conflict with Amendment Four and prior amendments
shall remain in full force and effect.
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In witness of and in agreement with this Agreement’s terms, the parties, by their duly authorized representatives, affix their
respective signhatures:

For Contractor: Execushield, Inc.

Signed by:
Dunccd 7). Hensplys, 12/17/2024 | 5:47 PM PST Daniel M. Gonzalez
5A55025DA77143E...
Contractor Signature Date Contractor Name (please print)
For County:

COUNTY OF SAN MATEO

By:
President, Board of Supervisors, San Mateo County

Date:

ATTEST:

By:
Clerk of Said Board
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Exhibit B — Payments
(Revised December 2024)

A. Payments
1. Invoicing Procedures.

a. Contractor shall submit monthly invoices to County

b. County shall pay Contractor, upon receipt of an invoice, for services rendered.
Each invoice submitted must include the following information, at a minimum:

-Agreement number
-Time period covered
-Detailed statement of services/work completed for the invoiced period

2. Contractor shall prepare and submit an invoice for payment of services rendered in
accordance with the policies and procedures established by the County Controller's
Office. In any event, the total payment for services of Contractor shall not exceed
$9,353,829.18. County shall have the right to withhold payment if County determines
that the quality or quantity of work performed is unacceptable. Payments shall be
made within 30 days from the date of the applicable undisputed invoice.

B. Estimated Costs by Year.
The estimated costs by year are outlined below.

County of San Mateo | Execushield Inc Page 4
Amendment 4



Docusign Envelope ID: 5FCBBBD8-ADED-452A-B1BB-485894DFOE33

Year 1: October 11, 2021 = October 10, 2022

Hours Worked| Hours Worked | Hours Worked = -
L £ of Security # of Security # of Security
Type of Work |  per Week per Weak per Weak Officer(s) Lead(s) Supervisors(s)
Patrol Location (Regular) {Overtime) (Total)
Securin
Hall of Justice Checkpoint or
A0 Coumy Cemer Manitaring 1R5 1] 385 8 I |
Redwood City, CA 94063 Surveillanece
Video
Northem Courls S ocuniy
1050 Mission Road Ribgiple ] 240 ] 240 1 | |
South San Francisco, CA S4080 N
Youth Services Center
C y " Socury = - -
222 Paul Seannel Dr. Checkpoit 124 i 120 2 il 1
San Mateo, €A 94402
Special Event Tvoe of Work "“::::::;:” "“:e"r‘ badioga “":: worked | sof Security | ®of Security | #of Security
Ype O orK Wee Officer(s Lead(s upervisors(s
(Temporary) {Regular) {Overtime) {Total) rs) 8} Sups (=)
San Matco County Event Center & Gt
1346 Saratoga Dr, {'i1‘:tlll|-\.|:|n| 64 8 72 2 0 0
San Mateo, CA 94403 .
IL._'||[|-,|I Lot Security i
KM Morth Hummhaokde Street Checkpoint Lt 15 o5 2 0 0
San Mateo, CA 94401
Aprl 11, 2022 Oxtober 10 202207
Security Officer | Security Officer Security 5‘:"‘"&;"' Seacurity sﬁo:::;ir N
Regular Cost Overtime Lead P 7 Supervisor D-.'D:rtlm :ﬁ“" o
R $33.36 §50.04 §35.27 :g';*“ §37.18 s L °“g‘ ;
o Dcanon perhour perihour perfhour $ perfhour RINQET i
perfhour perihour
Hall of Justice
400 County Center H10,174.80 - L1 41080 - $1.487.20 - §513.41
Redwood City, CA 94063
Northem Uourts
1050 Mission Road $5,337.60 - SL400.80 - £1.487.20 - FIHEE3
South San Francisco, CA 94080
Youth Services Center
222 Paul Scannel Di. $2.608.80 - - - F1487.20 - 150,27
San Mateo, CA 94402
Security Officer | Security Officer Security SGLZ‘;T Security Sﬁop::!zr Portion of
Special Event Regular Cost Overtime Lead Supervisor Brpan
Overtime Overtime Account
(Temporary) $33.38 $50.04 £35.27 $52.91 53r.18 $55.77
perhour perhour perihour parhour Vanager tost
perihour perhour
San Mateo 11HJ|I|I\ Eveni
Center 5213504 $£400.32 - - - = -
1346 Saraoga Dr.
Central Court
00 Noath Humboldt Sireet 3266880 ST50.60 - - - - b ALUTRET
San Mateo, CA S4401
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; Woeekly Annual
Patrol Location Cost Cost

Hall of Justice
400 County Center L13.586.21 BT 482,92
Hedwood Ciy, CA 94063

Morthern Courts
1050 Mission Rond SE.530.13 53 ETE. TR
South San FPrancisco, CA 94080
Youlh Services Center

222 Paul Scannel Dr. 54 306,27 222392604
San Mateo, CA 94402

Epecial Event Weekly Annual
(Temporary) Cost Cost

San Mateo County Evemt Conter
1346 Sarmoga Dr.
San Mateo, CA 94403 32,53

e
A
e
A
fed

$131.838.72

Central Court
800 Morth Humbaoldt Street )
San Mateo, CA 94401 $3.519.44 L9150 40

PApal 11, 2022= Ccladwsr 10, JOL2

Total Annual Contract Cost 31.59?,531:'.94

Includes prodit and overhead cosis
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Year 2: October 11, 2022 —October 10, 2023

(LTS

[ TN T PRSP R R

Hours Worked Hours Worked Hours Worked g =
Type of Work | per Week per Week porwook | ‘ol | " leada) | Supsrvisorste
Patral Location (Regular) {Overtime) {Total)
Security
Hall of Justice Checkpoint
EIFIN aunty Cenler or Mot rmng 385 b ks 8 1 |
Redwood City, CA 94063 ot
Morthern Cours S ety
1050 Mission Road sl 240 0 240 4 I |
South San Francisco, €A 94080 b kit
Youth Services Center & codril
222 Paul Scanne! Dr. ¢ | L'LLI\“: I 120 i 1200 2 [ |
San Mateo, €A 94402 b kit
Special Event i . H“:: ::;:"d “”::: ::e':“ H“:;::;:“ #of Security | #ofSecurity | #of Security
vpe of Work i
(Temporary) Ype (Regular) {Ovaetima} (Total) Officer(s) Lead(s) Supervisors(s)
Central Cour
h T
200 Morth Humholdt Street ( h‘_-L.;LI.I::'"n:fn-, B 15 05 2 (1] ¥
San Mateo, ©CA 94401
"""" e | Security Security
Security Officer Security Otficar Security o Security Supervieor Portian of
Regular Cost Overtime Lead Gverth Supervisor Gvart A t
$34.85 §52.28 €38.87 vertime 38,87 wertime ccoun
Patrol Location h  Howr rihour $55.31 o $58.31 Manager Cost
panicur pe P per’hour pa perfhour
Hall of Justice
100 County Center 510.,629.25 - 5147480 - £1.554.80 - $530.08
Redwood City, CA 94063
Morthern Courns
1050 Mission Roond S5.576.00 - S1.474.80 - £1.554 .80 - 3315.56
South San Francisce, CA 94080
Youth Services Center
222 Paul Scannel Dr, S2.788.00 - - - 5155480 - 515778
San Muteo, CA 94402
Security Officer | secyrity Officey  Security Security Security Security
5?““ Ere Regular Cost Dv::lﬂm Lead Lead Supervisor Supervisor pﬂ;.:g::“.;:r
(Tempony) $34.85 $52.28 $36.67 Overtime $36.87 Overtime | ACCOURL
perfhour perihour perihour $55.31 perihour 5§58.31 e
perhour perthour
Central Court
800 North Humbobdi Stecet 52.788.00 $78:4.20 = - - - $105.00
San Mateo, CA 9440
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e Sk s ‘ﬂ.’ee_kh_ Annual
Patrol Location Caszt Cost

Hall of Jusiice
400 County Center Fl4197.93 | ST38.292.36
Redwood City, CA 99063

MNorthern Courts
1050 Mission Road BR.921.16 S463.900,32
Sonth San Francisco, CA 94080

Youth Services Center
222 Paul Seannel Dr 54 50058 £234.030.16
San Mates, CA 94402
Central Court

800 Morh Humbaldt Stree) R3.677.20 190, 21440
San Mateo, CA 94401

Total Annual Contract Cosl $1,627,437.24

Includes profit and overhead cosis.
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Hours wnflmﬁ_ Hours Worked | Hours Worked
Ty etk | "o | oo | “pornia | fgpas | #osearm | sotsearts
Patrol Location (Regular) (Overtima) (Total)
“ig'\.'ul':l,:ﬂ.
Hall of Justice Checkpoin o
JHD o oty Center Maonior ng IRS i AR5 g 1 |
Redwood City, CA 94063 Surveillance
Videao
Morthem Couns 5 2
Secur
150 Mission Road F ||::Lil-:.lim 240 0 240 4 1 |
South San Francisco, CA 94080 B
Youlh Services Center
Secun
222 Paul Scannel Dr, ¢ ]1:::}1':.'-:;|1| 1240 it 1200 2 i} |
San Mateo, CA 94402 Ll
Special Event T FWork Ho:::::;:au Hu:‘:: ,::;:“ Hﬁ:: ::;:M & of Security ¥ of Security # of Security
Ype oL Work Officer(s| Lead(s Supervisors(s
{Twaoen) (Regular) |  (Overtime) (Total) s o e
Ceniral Court S sl
y E 9 " el LS, £
200 North Humboldt Street Chieckpoint .{1] 15 95 2 1] i
San Mateo, CA S:401
Security Security
Security Officer | Security Officer Security Luad Security Superviaot Portion of
Regular Cost Overtime Lead d Supervisor Overtime A
536.43 $54.65 §38.54 varton §40.53 e
Patrol Location rihour Thour rihour T Thour ShO Mg Cost
e i il per/hour per perfhour
Hall of Justice
A0 County Center SLLLTL IS - 5154160 - $1.625.20 = 5566.03
Redwood City, CA 94063
Morthern Courts
1050 Mission Road S3E28R0 - B1.541.60 - K1.62520 - $331.34
South San Francisco, CA 94080
Youth Services Center
222 Paul Scannel Dr, 52.914.40 - - - £1.62520 - $165.467
San Mateo, CA 94402
Special Event Security Officor |Security Officer|  Security 5:2“3;‘“ Security sﬁ‘;:"‘"“;’;r Portion of
(Temporary) Regular Cost Overtime Lead Ovactl Supervisor Cristthe Account
$36.43 $54.65 $38.54 pis 3“1“ $40.63 Pl Manager Cost
perfhour perfhour perfhour p-eIH1lu-ur perhour bl
Central Cour
RO0 North Humbold Strect $2.91L 40 LHIU.75 - o - - L1025
San Mateo, CA 94401
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Weekly Annual

Patrol Location Caost Clost

Hall of Justice
Ay County Cenler S14.843 98 8771 886,96
Redwood Civ, CA 94063

Morthermn Couris
1030 Mission Road 0 326,94 SARS 0L RS
South San Francisco, CA 94080

Youth Services Cenler
227 Poaul Seannel Dr, &4.705.27 24467404
San Mateo., CA 94402

Central Cotiet
S North Humbaoldt Street S3.844.40 5 199,908,850
San Mateo, CA 94401

Total Annual Contract Cosl £1.701,470.68

Includes profit and overhesd cosis,
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LEVELS BY LOCATION

94063

Security Security Security Security Security Security
Officer Officer Lead Lead Supervisor | Supervisor
Patrol Location Hours Overtime Hours Overtime | Hours Overtime
Hall of Justice 290 0 80 0 40 0
400 County Center Redwood City, CA 94063
Northern Courts
1050 Mission Road South San Francisco, CA 240 0 0 40 0
94080
Youth Services Center 80 0 0 0 40 0
222 Paul Scannel Dr. San Mateo, CA 94402
Central Courts 80 5 0 0 0 0
800 North Humboldt Street San Mateo, CA
Sheriff’s Office Headquarters
330 Brad ford Street, Redwood City, CA 45 0 0 0 0 0

Weekly Service Cost Estimate

. Security Security . Security .
Security Officer Lead Security Supervisor Super\flsor
Officer Cost . Lead Overtime Total
Per Hour Overtime Per Cost Per Overtime Cost Per Per Hour
Patrol Location Hour Hour Hour "
$41.27 $61.91 $45.72 $68.58 $45.89 $68.84
Hall of Justice $11,968.30 $0.00 | $3,657.60 $0.00 | $1,835.60 $0.00 | $17,461.50
400 County Center Redwood City, CA 94063
Northern Courts
1050 Mission Road South San Francisco, CA $9,904.80 $0.00 $0.00 $0.00 $1,835.60 $0.00 | $11,740.40
94080
Youth Services Center $3,301.60 $0.00 $0.00 $0.00 | $1,835.60 $0.00 | $5,137.20
222 Paul Scannel Dr. San Mateo, CA 94402
Central Courts $3.,301.60 $309.53 $0.00 $0.00 $0.00 $0.00 | $3,611.13
800 North Humboldt Street San Mateo, CA
Sheriff’s Office Headquarters
330 Brad ford Street, Redwood City, CA $1,857.15 $0.00 $0.00 $0.00 $0.00 $0.00 $1,857.15
94063
Summary Cost by Location
Patrol Location Weekly Cost Annual Cost
Hall of Justice $17,461.50 $907,998.00
400 County Center Redwood City, CA 94063
Northern Courts
1050 Mission Road South San Francisco, CA $11,740.40 $610,500.80
94080
Youth Services Center $5,137.20 $267,134.40
222 Paul Scannel Dr. San Mateo, CA 94402
Central Courts $3,611.13 $187,778.50
800 North Humboldt Street San Mateo, CA
Sheriff’s Office Headquarters
330 Brad ford Street, Redwood City, CA $1,857.15 $96,571.80
94063
Total Annual Contract Cost $2,069,983.50
County of San Mateo | Execushield Inc Page 11

Amendment 4




Docusign Envelope ID: 5FCBBBD8-ADED-452A-B1BB-485894DFOE33

Year 5: 10/11/2025 - 10/10/2026

Security Security Security Security Security Security
Officer Officer Lead Lead Superviso | Supervisor
Patrol Location Hours Overtime Hours Overtime | r Hours Overtime
Hall of Justice 290 0 30 0 40 0
400 County Center Redwood City, CA 94063
Northern Courts
1050 Mission Road South San Francisco, CA 240 0 0 0 40 0
94080
Youth Services Center 80 0 0 0 40 0
222 Paul Scannel Dr. San Mateo, CA 94402
Central Courts
800 North Humboldt Street San Mateo, CA 80 > 0 0 0 0
Sheriff’s Office Headquarters 45 0 0 0 0 0
330 Brad ford Street, Redwood City, CA 94063
Weekly Service Cost Estimate
Security Security Security . Security .
Officer Officer Lead Security Superviso Super\flsor
. Lead Overtime Total
Cost Per Overtime Per Cost Per . r Cost
Overtime Per Hour
Patrol Location Hour Hour Hour Per Hour
$43.33 $65.00 $48.01 $72.02 $48.19 $72.29
Hall of Justice $3,840.8
400 County Center Redwood City, CA 94063 $12,565.70 $0.00 0 $0.00 | $1,927.60 $0.00 | $18,334.10
Northern Courts
1050 Mission Road South San Francisco, CA $10,399.20 $0.00 $0.00 $0.00 | $1,927.60 $0.00 | $12,326.80
94080
Youth Services Center $3,466.40 $0.00 $0.00 $0.00 | $1,927.60 $0.00 |  $5.394.00
222 Paul Scannel Dr. San Mateo, CA 94402
Central Courts
800 North Humboldt Street San Mateo, CA $3,466.40 $324.98 $0.00 $0.00 $0.00 $0.00 $3,791.38
Sheriff’s Office Headquarters
330 Brad ford Street, Redwood City, CA 94063 $1,949.85 $0.00 $0.00 $0.00 $0.00 $0.00 $1,949.85
Summary Cost by Location
Weekly
Patrol Location Cost Annual Cost
Hall of Justice _ $18,334.10 $953,373.20
400 County Center Redwood City, CA 94063
Northern Courts
1050 Mission Road South San Francisco, CA $12,326.80 $640,993.60
94080
Youth Services Center $5,394.00 $280,488.00
222 Paul Scannel Dr. San Mateo, CA 94402
Central Courts $3,791.38 $197,151.50
800 North Humboldt Street San Mateo, CA
Sheriff’s Office Headquarters $1,949.85 $101,392.20
330 Brad ford Street, Redwood City, CA 94063
Total Annual Contract Cost $2,173,398.50
Total 5-Year Contract Cost $9,170,420.76
2% Contingency $183,408.42
Grand Total $9,353,829.18
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