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Housing and Homelessness

Construction to housing development
Coordinated Entry System (CES) 2.0

 Encampment Resolution Fund Grant
Program

Point-in-Time Counts
Number of Sheltered and Unsheltered Individuals in San Mateo County
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Children, Youth and
Families Budget FY
2025-27

_—

Good practices for planning
successful youth




FY 2025-27 Children, Youth and Families Budget Website
and Trifold
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Black Infant Health
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Therapy Animals and Music
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Use the QR code to view the Children’s
Budget website. Available in multiple
languages.
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Update on Financial
Conditions



Year End Fund Balance Projections

FY 2024-25
Budgeted
Reserves

FY 2024-25
Est. Year-End
Fund Balance

Variance

County of San Mateo Agencies by Fund

Agencies - General Fund

Criminal Justice 59,999,817 57,799,152 (2,200,665)
Health Services 29,871,730 37,640,321 7,768,591
Social Services 36,250,466 42,969,653 6,719,187
Community Services 23,074,114 28,365,500 5,291,386
Admin-Fiscal 28,715,347 42,836,266 14,120,919
Subtotal Agencies - General Fund 177,911,474 209,610,892 31,699,418
Non-Departmental - General Fund
Non-Departmental Services 403,720,107 506,520,351 102,800,244
Subtotal Non-Departmental - General Fund 403,720,107 506,520,351 102,800,244
Agencies - Non-General Fund
Health Services 11,190,023 3,182,023 (8,008,000)
Community Services 191,985,635 254,674,399 62,688,764
Admin-Fiscal 14,318,594 20,322,332 6,003,738
Subtotal Non-General Fund 217,494,252 278,178,754 60,684,502
Total ALL Funds 799,125,833 994,309,996 195,184,163




Returned Educational Revenue Augmentation
Fund (ERAF)

Returned ERAF*
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Vehicle License
Fee (VLF)

* In FY 2023-24, S38M there was a
shortfall and in FY 2024-25, there was
a S119M shortfall

* County and cities filed a claim for
reimbursement of the $119 million

e Shortfall is greater than all the
County’s Housing and Homelessness
annual funding combined.




VLF Shortfall Impact

e San Mateo County's highest annual
funding loss to date.

* VLF revenue is a core funding source that
supports essential County and city
services, including:

* Public safety and emergency response

* Healthcare, mental health services, and
programs for seniors and youth

* Local libraries and parks

* Homelessness prevention services and
affordable housing

* Wildfire prevention, climate change,
and sea level rise initiatives

* County is allocating fund balance to cover
expenses




Federal and State
Landscape

 State budget and Medi-
Cal policy changes

* Federal HR-1 impacts







Rate of Change in Net Combined Roll Value
(Secured & Unsecured)

8.3%

Property Tax
(Roll Value)

4.2%

2019-20 2020-21 2021-22 2022-23 2023-24  2024-25 2025-26 2026-27
(Projection)



County Sales & Other Tax Revenue
$544M  ¢505M  $532M  ¢52.1M

FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Actuals Actuals Actuals Actuals Actuals Projection

m Non-Departmental Sales Tax w®mTOT = Vehicle Rental



Measure K County Sales Tax Revenue
$1098m $1196M  $1160M $1126M $1153 M
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Local
Indicators




Median Household Income by Race (in 2024 Inflaion-Adjusted Dollars)
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Median
Contract Rent
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Percent of County Residents Below Federal Poverty
Guideline by Race and Ethnicity
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For 2023, no data was collected for American Indian and Alaska Native, as well as Native Hawaiian & Other Pacific
Islander. For 2024, no data was collected for Native Hawaiian & Other Pacific Islander.

Source: United States Census Bureau: Poverty Status in the Past 12 Months, American Community Survey 1-Year
Estimates Subject Tables — 2024. S1701: Poverty Status in the Past ... - Census Bureau Table



https://data.census.gov/table/ACSST1Y2024.S1701?q=poverty+in+san+mateo+county
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Percent of County Residents Below the Federal
Poverty Guideline by Age
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“Optimism is the
faith that leads to
achievement.”

— Helen Keller




Recommendation

. Accept the FY 2025-26 County Mid-Year Budget Update, including key
revenue and expenditure projections and budget assumptions; and

. Accept the Proposed Proposition 172 Maintenance of Effort Certification; and

C. Approve ATRs in the aggregate amount of $831,829 to support 8 positions in

the Sheriff’s and District Attorney’s Offices for a Human Trafficking Taskforce,
the Family Justice Center, and to address increased crime lab demand; and

. Accept the FY 2025-27 Children, Youth and Families Budget
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