Draft Agenda: San Mateo County Board of Supervisors Retreat
8:30am-3:30pm @ CuriOdyssey (TBC)
8:30-8:40 | Welcome, purpose, and objectives
Remarks from the Board President and staff
8:40-9:30 | Who are we as individuals and as a team?: Working styles

Structured conversation exploring Supervisors’ workstyles, communication preferences,
and collaboration approaches

9:30-11:00 | How do we work well together?: Governance norms

Facilitated discussion to establish shared expectations for communication,
decision-making, and conflict navigation

11:00-12:00 | Who are we as a county?: Economic and demographic trends

Presentation from staff and an invited economist on key indicators shaping San Mateo
County’s future + Q&A

12:00-12:30 | Where are we headed?: Visioning exercise

Supervisors share district-based stories and identify themes about the county’s direction
12:30-1:15 | Lunch
1:15-2:45 | Where are we headed? Part 2: Review and set priorities

Discussion of the Board’s priority areas, progress to date, and opportunities for focus
over the next two years

2:45-3:30 | Closing reflections and next steps

Final reflections, appreciation, and confirmation of follow-up actions



	Draft Agenda: San Mateo County Board of Supervisors Retreat 
	Facilitator agenda (internal): San Mateo County Board of Supervisors Retreat​ 
	Working Style Snapshot 
	Example working style snapshot  



