RESOLUTION NO. .

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA

*x % * * % *

RESOLUTION AUTHORIZING:

A) AN AMENDMENT ONE TO THE AGREEMENT WITH RAPE TRAUMA SERVICES
(RTS) TO CONTINUE TO PROVIDE SUPPORT SERVICES IN CONNECTION WITH
THE COUNTY’S COMMERCIAL SEXUAL EXPLOITATION OF CHILDREN (CSEC)

PROGRAM, INCREASING THE TERM BY 36 MONTHS FOR A NEW TERM OF
FEBRUARY 1, 2026 TO JUNE 30, 2029, AND INCREASING THE AMOUNT BY
$821,858, FOR A NEW TOTAL AMOUNT NOT TO EXCEED $927,287; AND
B) A WAIVER OF THE COUNTY’S REQUIREMENT FOR A COMPETITIVE
PROCUREMENT PROCESS

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of

California, that

WHEREAS, the Commercial Sexual Exploitation of Children (CSEC) is a
serious concern in San Mateo County, and youth who are victims of, or at risk for,
exploitation need specialized, trauma-informed services to support their safety,

recovery, and well-being; and

WHEREAS, San Mateo County participates in statewide CSEC efforts through
a multidisciplinary approach led by Human Services Agency’s (HSA) Children and
Family Services (CFS) branch, facilitating coordinated support for youth who are at risk

of or impacted by sexual exploitation; and

WHEREAS, Rape Trauma Services (RTS) is the only organization in San
Mateo County providing comprehensive rape crisis services, including crisis response,
counseling, advocacy, and accompaniment, with the experience and partnerships

necessary to serve high-risk populations; and



WHEREAS, on February 5, 2026, HSA entered into a director-level agreement
with RTS for the term of February 1, 2026 to June 30, 2026, for a total amount of

$105,429, to ensure continuous access to essential trauma-informed services; and

WHEREAS, HSA is requesting the County enter into an amendment with RTS
to increase the term by 36 months for a new term of February 1, 2026 to June 30, 2029,
and increasing funding by $821,858 for a new total obligation amount of $927,287, to
ensure continued provision of trauma informed crisis line support, crisis intervention,
counseling, accompaniment, and advocacy services to youth who are identified as at-

risk for victims of sexual exploitation; and

WHEREAS, pursuant to County Administrative Memorandum B-1, Section IV,
Paragraph B(2), a waiver of the formal competitive procurement process may be

authorized when services are proprietary or available from only a single source; and

WHEREAS, HSA recommends the Board authorize a waiver of the County’s
requirement for a competitive procurement process, because RTS is the only
organization in San Mateo County capable of providing the full scope of trauma-
informed sexual assault and commercially sexually exploited (CSEC) youth support
services, including crisis response, counseling, advocacy, and accompaniment,
ensuring these critical services are delivered locally to meet the needs of high-risk

populations; and

WHEREAS, the Board has been presented with a form of such amendment,

has examined and approved it as to both form and content and desires to enter same.



NOW, THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the
Board of Supervisors hereby waives the County’s requirement for a competitive
procurement process and President of this Board of Supervisors be and is hereby
authorized to execute said amendment for and on behalf of the County of San Mateo
with Rape Trauma Services (RTS) to continue to provide support services in connection
with the County’s Commercial Sexual Exploitation of Children (CSEC) program,
extending the term by 36 months through June 30, 2029, and increasing the amount by
$821,858 for a new total amount not to exceed $927,287, and the Clerk of the Board

shall attest the President’s signature thereto.

BE IT FURTHER RESOLVED that the Director of the Human Services Agency
or designee is authorized to execute contract amendments which modify the County’s
maximum fiscal obligation by no more than $25,000 (in aggregate), and/or modify the
contract term and/or services so long as the modified term or services is/are within the

current or revised fiscal provisions.
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