Attachment A

Not to Exceed

Invitation For Bid- P2304316- 6/1/23-10/31/24 (1st of 3YRs)
-P2500192- 11/1/24-10/31/25 (2nd of 3YRs)

8 vendors for 6/1/23-10/31/26

Not to Exceed

availability

Manufacturer Description Purpose Amount Start Date End Date
The Arista maintenance agreement covers all critical network devices and appliances and includes an associated
. . operating system on the device themselves which is also covered under the annual support agreement. The
Arista Networks Arista Networks software and . . . . . . .
. . agreement covers all Arista equipment in the event of simple equipment failure, or catastrophic system S 450,000.00 11/1/2025 10/31/2026
(Revised) hardware maintenance renewal . . . .
breakdown and allows us to contact Arista technical support as well as provides for advance replacement services
of the hardware in addition to critical platform patches required to keep the environment operational.
Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met
Request for Proposal 3/5/19, P1904964 5 dors for the original 2019 REP 99.99% Subscrioti
endors for the origina ; . scription
Invitation For Bid- P2204310- 6/5/22-5/31/2023 v '8! ' L _ 7270 SUBSCTIPH
3 vendors for 6/5/22-5/31/23; No N/A Invitation For Bid 2 uptime and support 99.99%

Invitation For Bid-P2201409- 7/1/20-6/30/22;
Invitation For Bid-P2304291- 10/1/22-10/1/23;
Invitation For Bid-P2403523- 11/15/23-11/14/24;
Invitation For Bid-P2502009- 11/15/24-11/14/25

3 vendors for 7/1/20-6/30/22;
4 vendors for 10/1/22-10/1/23;
5 vendors for 11/15/23-11/14/24;
3 vendors for 11/15/24-11/14/25

availability

Manufacturer Description Purpose Amount Start Date End Date
The Aruba maintenance agreement covers all critical County wireless network connectivity. This includes
supporting wireless connections within Health and safety facilities such as the San Mateo County Hospital where
dozens of medical devices rely on this technology to provide patient care data in a timely manner, and the Sheriff
Aruba Aruba soft d hard detention facilities. The agreements cover all devices and appliances and includes an associated operating system
. ruba S.O Wware and haraware . & L PP P &5y S 700,000.00 11/15/2025 11/14/2027
(Revised) maintenance renewal on the wireless controller, which is also covered under the annual support agreement. The agreement covers all
Aruba equipment in the event of simple equipment failure, or catastrophic system breakdown and allows us to
contact Aruba technical support as well as provides for advance replacement services of the hardware in addition
to critical platform patches required to keep the environment operational.
Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met
Invitation For Bid-P1702878- 6/2/16-1/31/18; 9 vendors for 6/2/16-1/31/18;
Invitation For Bid-P1803619- 2/1/18-1/31/19; 5 vendors for 2/1/18-3/20/20;
Invitation For Bid-P1905674- 2/2/19-3/15/20;P1905686-7/1/19-6/30/20; 5 vendors for 2/2/19-1/31/19; 99.99% Subscrioti
. . . ubscription
Invitation For Bid-P2005365- 3/16/20-3/15/21; 4 dors for 3/16/20-3/15/21; i
/16/ /15/ vendors for 3/16/ /15/ No N/A Invitation For Bid 8 uptime and support 99.99%
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Attachment A

Not to Exceed
Manufacturer Description Purpose Amount Start Date End Date
The County’s Microsoft Enterprise platform is used as the primary platform for all County employees playing a
role in our day-to-day operations, innovation initiatives, and growth strategies. Microsoft’s software solutions are
Microsoft C.orporatlon M|crosc?ft Enterprise software |.ntegral to our F)usmess.processe's, ranging from communication, coIIaboratlor\, automation, and computlng' $ 10,000,000.00 7/1/2025 6/30/2027
(Revised) maintenance renewal devices. Productivity tools included in the platform are Outlook, Teams, Sharepoint, Word, Excel, and PowerPoint.
Azure is our cloud computing service used for application management, data storage, and virtual machines used
by our County Health.
Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met
P1704413-7/1/17-6/30/18 (1st of 3YRs) (Riverside Cooperative);
-P1804746-7/1/18-6/30/19 (2nd of 3YRs);
-P1905447-7/1/19-6/30/20 (3rd of 3YRs); 5 vendors for 7/1/17-6/30/20; o : 99.99% Subscription
P2005437-7/1/20-6/30/21 (1st of 3YRs) (Riverside Cooperative); 7 vendors for 7/1/20-6/30/23; No N/A Invitation For Bid/ 3 uptime and support 99.99%
- P2104841-7/1/21-6/30/22 (2nd of 3YRs); 2 vendors for 7/1/23-6/30/26 Cooperative availability
-P2204271-7/1/22-6/30/23 (3rd of 3YRs);
P2402421 - 7/1/23-6/30/24 (1st of 3YRs) (Riverside Cooperative);
- P2404500-7 /1/24-6/30/25 (2nd of 3YRs)

Not to Exceed
Manufacturer Description Purpose Amount Start Date End Date

Oracle software maintenance is necessary to ensure security, reliability, performance, and compatibility are up to
Oracle software maintenance renewal | date. The platforms that use this software are the County’s ATKS (Automated Time Keeping System), and HSA’s | § 620,000.00 1/1/2026 12/31/2027
state CalSAWS system.

Oracle Corporation
(Revised)

Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met

Resolution 070537 for RFP Waiver: 1/1/10-12/31/12
P1001679- for 1/1/10-12/31/10;
P1102127-1/1/11-12/31/11; P1102125-1/1/11-12/31/11;
P1202123-1/1/12-12/31/12; P1202121- 1/1/12-12/31/12;
Resolution 072228 for RFP Waiver: 1/1/13-12/31/16
P1301928-1/1/13-12/31/13; P1301926- 1/1/13-12/31/13;
P1402490- 1/1/14-12/31/14;

P1501946-1/1/15-12/31/15;

Resolution 074329 for RFP Waiver: 1/1/16-12/31/18
P1602396- 1/1/16-12/31/16; 4 As of 2023-Invitation For Bid/ 99'?9% Subscription
P1702127- 1/1/17-12/31/17; 3 vendors for 1/1/23-12/31/23 Yes Cooperative 15 uptime and support 99.99%
P1801663-1/1/18-12/31/18; availability
Resolution 076483 for RFP Waiver: 1/1/19-12/31/22
P1903175-1/1/19-12/31/19;
P2002549-1/1/20-12/31/20;
P2102302-1/1/21-12/31/21;
P2201863-1/1/22-12/31/22;

Invitation For Bid- P2301841- 1/1/23-12/31/23;
P2402518 -1/1/24-12/31/24 (Region 4 Cooperative);
P2502601- 1/1/25-12/31/25 (Region 4 Cooperative)
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Not to Exceed
Manufacturer Description Purpose Amount Start Date End Date

The Palo Alto Networks maintenance agreement covers critical firewall appliances and includes an associated
operating system on the device themselves which is also covered under the annual support agreement. The

Palo Alto Networks Palo Alto Networks Premium software | agreement covers all Palo Alto equipment in the County network in the event of simple equipment failure, or
. . . . . S 6,800,000.00 3/7/2025 3/7/2030
(Revised) and hardware maintenance renewal catastrophic system breakdown and allows us to contact Palo Alto technical support as well as provides for
advance replacement services of the hardware in addition to critical platform patches required to keep the
environment operational.
Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met

P2201324- 10/12/21-10/12/22;

P2202204- 2/1/22-1/31/23 (1st of 3YRs); P2301605- 10/12/22-10/12/23

2 vendors for 10/12/21-10/12/22; 99.99% Subscription

(DGS Cooperative); _ Invitation For Bid/ . 0

P2303495 -2/1/23-1/31/24 (2nd of 3YRs); P2402318- 10/26/23-10/25/24 |° Vendors for 2/1/22-1/31/23; No N/A Cooperative 3 uptime and support 99.99%
. 3 vendors for 10/26/24-10/25/25; availability

(DGS Cooperative);

P2403130 2/1/24-1/31/25 (3rd of 3YRs); P2501276-10/26/24-10/25/25

e
Not to Exceed

Manufacturer Description Purpose Amount Start Date End Date

webMethods is an integration tool used to facilitate the collaboration among the Criminal Justice Partners. The
primary function for the tool is to create a consolidated view of an inmate’s record providing a unified perspective | $ 1,300,000.00 10/1/2025 9/30/2027
on an individual’s information within the criminal justice system.

Software AG/IBM webMethods software maintenance
(Revised) renewal

Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met

Resolution 072850 for RFP Waiver
P1500984-10/1/14-9/30/15;
P1600675-10/1/15-9/30/16;
P1700228-10/1/16-9/30/17;
P1800639-10/1/17-9/30/18;
P1901665-10/1/18-9/30/19; 99.99% Subscription
P2001213-10/1/19-9/30/20; N/A Yes 1 Continuing Resolution 12 uptime and support 99.99%
P2100947-10/1/20-9/30/21; availability
P2200877-10/1/21-9/30/22;
P2201301-10/1/21-9/30/22;
P2301460-10/1/22-9/30/23;
P2402315-10/1/23-9/30/24;
P2501905-10/1/24-9/30/25
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Not to Exceed

Coooperative);

P2301521-11/30/22-11/29/23; P2301653- 12/2/22-12/3/23 (NASPO
Coooperative);

P2402314- 11/30/23-11/29/24; P2302028- 1/4/23-1/3/24 (NASPO);
P2501634 -11/30/24-11/29/25 (NASPO Coooperative)

Cooperative

availability

Manufacturer Description Purpose Amount Start Date End Date
. Zscaler Private Access is a software product that the County uses to provide County employees remote access to
Zscaler Private Access-ZPA and . . . -
Zscaler . the County system to support and facilitate teleworking. The Business Bundle/ZIA is a cloud based malware and
. Business Bundle- ZIA software . . - . . . . S 1,000,000.00 11/30/2025 11/29/2027
(Revised) . reputation based series specifically designed to examine all County user's internet connections and block those
maintenance renewal . . .
connections which are known to be malicious.
Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met
P1801580-11/30/17-11/29/18 (1st of 3YRs);
P1902319- 11/30/18-11/29/19 (2nd of 3YRs);
P2002287 -11/30/19-11/29/20 (3rd of 3YRs);
P2101991- 11/30/20-11/29/21; P2101992- 12/3/20-12/2/21 (NASPO
Coooperative); Invitation For Bid/ 6 99.99% Subscription
P2201594- 11/30/21-11/29/22; P2202020 -12/3/21-12/2/22 (NASPO 2 vendors for 11/30/17-11/29/18; No N/A uptime and support 99.99%
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Attachment A

Not to Exceed
Manufacturer Description Purpose Amount Start Date End Date

ESRI's ArcGIS platform enables users to create interactive maps, manage geospatial data, and perform advanced
ESRI software maintenance renewal analysis to support decision-making. Esri integrates with other systems to provide data-driven insights and S 600,000.00 11/1/2025 10/31/2027
improve service delivery.

Environmental Systems Research
Institute (ESRI)

Performance
RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met

P0703131-3/16/07-3/15/08;
P0800315-3/13/08-10/31/09; P0802967-3/16/08-10/31/09;
P0901792-11/1/08-10/31/09;
P1001228-11/1/09-10/31/10; P1001572-11/1/09-10/31/10;
P1101624-11/1/10-10/31/11;
P1201447-11/1/11-10/31/12;
P1301580-11/1/12-10/31/13;
P1401664-11/1/13-10/31/14;
P1501218-11/1/14-10/31/15; 99.99% Subscription
P1601392-11/1/15-10/31/16; N/A Yes 19 Sole Source Renewals 19 uptime and support 99.99%
P1701070-11/1/16-10/31/17; availability
P1800626-11/1/17-10/31/18;
P1901674-11/1/18-10/31/19;
P2001665-11/1/19-10/31/20;
P2101925-11/1/20-10/31/21;
P2201309-11/1/21-10/31/22;
P2300942-11/1/22-10/31/23;
P2401489-11/1/23-10/31/24;
P2500861-11/1/24-10/31/25;

|
Not to Exceed

Manufacturer Description Purpose Amount Start Date End Date

. . Mimecast is a cloud-based email security and management solution designed to protect against cyber threats
, Mimecast software maintenance — . ) o . .
Mimecast such as phishing, ransomware, and email spoofing. It offers advanced spam filtering, email encryption, and S 300,000.00 1/3/2026 1/4/2027

renewal archiving to ensure secure communication and compliance with retention policies.
Performance

RFP/Solicitation How many responders Sole Source | No. of Sole Source Renewals/ RFP's No. of renewals |Performance Metrics| Metrics Met
Invitation For Bid- P1702265 -12/21/16-12/21/17;
Invitation For Bid-P1801653 -12/21/17-12/20/18;
Invitation For Bid-P1902936 -1/4/19-1/3/20; > ;e"dc;rs foizl/zz/ 12/11/7161'21/22/12/11/;7’
Invitation For Bid-P2003044 -1/4/20-1/3/21; venadors / o _ 99.99% Subscription

. 3 vendors 12/21/18-12/21/19; Invitation For Bid/ .
P2102578-1/4/21-1/3/22 (NASPO Coooperative); No N/A ) 9 uptime and support 99.99%
L . 3 vendors 12/21/19-12/21/20; Cooperative L

Invitation For Bid-P2201654 -1/4/22-1/3/23; c dors 12/21/20-12/21/21; availability
P2302028 -1/4/23-1/3/24 (NASPO Coooperative); ; ven dors o1 /22'12 193,
P2402589 -1/4/24-1/3/25 (Sourcewell Coooperative); vendors '
P2502091 1/4/25-1/2/26 (IPA Cooperative)
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