COUNTY OF SAN MATEO
Inter-Departmental Correspondence
County Manager’s Office

Date: February 17, 2016
Board Meeting Date: February 23, 2016
Special Notice / Hearing: None
Vote Required: Majority
To: Honorable Board of Supervisors
From: Reyna Farrales, Deputy County Manager

Subject: Use of District-Specific Measure A Funds — Supervisorial District 3

RECOMMENDATION:
Adopt a resolution authorizing:

A. The County Manager to submit an application for grant funding from the San
Mateo County Transportation Authority (SMCTA) Local Shuttle Program for the
Coastside Beach Shuttle Program; and

B. The provision of up to $35,000 in local matching funds for said grant.

BACKGROUND AND DISCUSSION:

Measure A is the ten-year half-cent general sales tax approved by San Mateo County
voters in November 2012. The Board and County staff have conducted study sessions
and community outreach efforts to inform priorities for Measure A spending.

On March 17, 2015, the Board adopted the Measure A allocation plan for the FY 2015-
17 budget, during which the County anticipates Measure A receipts of approximately
$80 million annually. The plan included $5 million in one-time loans or grants for FY
2015-16, and $1 million each year for FY 2015-16 and 2016-17, divided equally among
the five Board districts, for organizations that submitted Letters of Intent that were not
funded or, in cases of emergencies or unforeseen circumstances, other one-time
projects for organizations that did not submit a Letter of Intent. On April 28, 2015, the
Board approved the criteria and process for staff to utilize in administering these funds.
In accordance with such criteria, District 3 has submitted a request to use Measure A
funds as shown below and in the attachment hereto:

District/Project Amount

District 3 (Supervisor Don Horsley — Matching Funds for San Mateo County | $35,000
Transportation Authority Local Shuttle Program Grant

FISCAL IMPACT:
There are sufficient Measure A funds budgeted in Non-Departmental Services for this
purpose.

ATTACHMENT - Project Summary




FYs 2015-17 Measure A Request
Coastside Beach Shuttle Program
San Mateo County Transportation Authority -
Local Shuttle Program Grant
$35,000 for One-Time Matching Funds

This is a request for a one-time pledge of matching funds up to a maximum of $35,000
in connection with a grant application to the San Mateo County Transportation Authority
Local Shuttle Program.

The San Mateo County Transportation Authority Local Shuttle Program for FYs 2016-17
and 2017-18 Call for Projects was developed using guidelines and criteria from the
C/CAG Local Transportation Services Program under the Countywide Congestion Relief
Plan and the SMCTA Measure A Sales Tax Program. The combined program offers up
to $10 million for commuter and community shuttles to assist residents and employees
to travel within San Mateo County or to connect with a regional transportation service
such as SamTrans, Caltrain, BART or ferries. The Call for Projects is for applicants
who will start new local transportation services, augment existing services or continue
projects previously funded under the Congestion Relief Plan or Measure A Sales Tax
Local Shuttle Program.

The Coastside Beach Shuttle program is intended to offer a connection shuttle to the
Half Moon Bay area beaches and the Fitzgerald Marine Reserve, areas which are not
served by the standard SamTrans bus routes. The Coastside Beach Shuttle will be a
single shuttle bus which travels from the SamTrans bus stop at Main Street and Poplar,
which serves both Route 17 and Route 294, offering a trip to Half Moon Bay State
Beach, Roosevelt Beach and Fitzgerald Marine Reserve in four rotations on Saturdays
and Sundays only. This will allow the “last mile” connection to popular recreational
destinations. The timing will be 9:30 a.m. to 4:30 p.m. on weekend days only.

The resolution would authorize the County Manager to execute the necessary
agreements with the SMCTA to encumber any SMCTA Local Shuttle Program funds
awarded and any subsequent documents relating to the grant, and commit a 25% local
match of up to $35,000 for the Coastside Beach Shuttle program if awarded the
requested SMCTA Shuttle Program funds.

The proposed Coastside Beach Shuttle Program contributes to the 2025 Shared Vision
of an Environmentally Conscious Community in promoting an expanded group of
visitors easier access to recreational areas along the Coastside, which also is in line
with the Coastal Act’s philosophy.

The two-year Coastside Beach Shuttle Program budget is $140,000. If awarded, the
Shuttle Program grant of $105,000 will cover all shuttle bus costs including the driver,
fuel and insurance. The County’s 25% grant match of $35,000 will be covered by the
district-specific Measure A Funding allocation for District 3.

Total Measure A Request: $35,000
The release of funds will be contingent on the execution of a Grant Agreement providing

for the County’s confirmation of the expenditure of funds during FY 2015-17 for the
purposes stated herein.



