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Board Study 
Session

February

Letter to all CBOs 
and Contractors

March

Measure K 
Subcommittee 
meetings to 
discuss and 
implement plan

April to June

Department Survey

May

Contracted with 
InterEthnica to 
complete listening 
sessions and 
surveys.

June

CBO Listening 
session facilitated 
by Koné Consulting

July

8 Listening 
sessions held 
across the county. 
Online/In-person 
survey conducted.

August

Review of findings

Completion of 
Report

September

BOS Study Session

October

Progress: January        October 



Understanding Needs

Department Feedback 

CBO Input 

Community Survey

Community Listening Sessions

Board Study Session: October 3, 
2023 



Proposed Notice of Funding Opportunity (NOFO)

NOFO divided by BOS Priority 
Area:

1. Children, Families, and 
Seniors

2. Housing and 
Homelessness

3. Emergency Preparedness
• Mental health infused 

throughout



•Intake
•Evaluation
•Oversight

Findings

Measure A



Benefits of New Grant Process

Transparent

Measurable outcomes that are 
easily conveyed and impactful

Simplified inclusive grant 
process

Allows for Innovation



Evaluation Teams

• Minimum qualifications screened by 
CEO staff

• Detailed evaluation of applications 
conducted by Department Subject 
Matter Experts



Board Meeting to 
approve priority areas, 
categories, allocation 
proposal and 
procurement process

OCT 
17th

Request for 
Measure K Grant 

Proposals (NOFO) 
released

NOV APRIL-JUNE

Timeline

20242023

JAN/FEB

Evaluation teams review 
applications and set 

recommendations for 
March Board meeting

DEC

Request for 
Measure K Grant 
Proposals (NOFO) 
closed

Execution of  
Measure K 
Grant 
Agreements

MAR

Measure K Grant 
Proposals (NOFO) 
Recommendations 
and Allocations to 
Board for approval



Questions



Directions on 
Funding and Subcategories



Categories by Priority Area

Emergency Preparedness

Planning

Community Outreach

Emergency Mitigation

Housing and Homelessness

Temporary Housing

Permanent Housing

Planning Assistance

Housing and Homelessness 
Resources

Children, Families, and 
Seniors

Childcare

Extracurricular/enrichment 
programming for youth

Transportation

Outreach/Communication

Workforce and Related 
Educational Programs

Equity in Community

Financial Support for Families



Subcategories
Example: Housing & Homelessness

Temporary 
Housing

Permanent 
Housing

Planning Assistance
Housing & 

Homelessness 
Resources

Emergency 
interim housing 

Permanent supportive 
housing

ADU permitting and policy 
changes

Legal services, eviction 
prevention

Housing subsidies or 
housing first solutions

Aging in place resource to 
modify homes (loans program)

Culturally appropriate 
mental health services

Community fund for trailer 
homes (loans payments)

Support for multigenerational 
living

Economic fund for 
immigrants

Emergency housing 
assistance

Regionally focused 
homeless outreach



Subcategories Poll: Other

https://smcgov.sharepoint.com/:x:/t/CMO_BPP/ESM1x7zYk1RArBoq7ajx_g8B1z-fbR8YGuEOhpW9L4evDw?e=FsBPkk


Subcategories Poll

Children, Families, and Seniors

Childcare

Extracurricular/enrichment 
programming for youth

Transportation

Outreach/Communication

Workforce and Related Educational 
Programs

Equity in Community

Financial Support for Families

https://smcgov.sharepoint.com/:x:/t/CMO_BPP/ESM1x7zYk1RArBoq7ajx_g8B1z-fbR8YGuEOhpW9L4evDw?e=FsBPkk


Marble Allocation

Emergency 
Preparedness

20%

Children, 
Families, and 

Seniors
40%

Housing and 
Homelessness

40%

https://smcgov.sharepoint.com/:x:/t/CMO_BPP/ESM1x7zYk1RArBoq7ajx_g8B1z-fbR8YGuEOhpW9L4evDw?e=FsBPkk


Thank you for providing direction!
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