AGREEMENT BETWEEN THE COUNTY OF SAN MATEO AND DALY CITY
PENINSULA PARTNERSHIP COLLABORATIVE

This Agreement is entered into this day of , 2024, by and
between the County of San Mateo, a political subdivision of the state of California,
hereinafter called “County,” and Daly City Peninsula Partnership Collaborative,
hereinafter called “Contractor.”

Whereas, pursuant to Section 31000 of the California Government Code, County may
contract with independent contractors for the furnishing of such services to or for County
or any Department thereof; and

Whereas, it is necessary and desirable that Contractor be retained for the purpose of a
cultural arts and wellness social enterprise cafe.

Now, therefore, it is agreed by the parties to this Agreement as follows:
1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated
into this Agreement by this reference:

Exhibit A—Services

Exhibit B—Payments and Rates

Attachment E—Fingerprint Certification

Attachment I—§ 504 Compliance

Attachment T—Disaster and Emergency Response Sample Template

2. Services to be performed by Contractor

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor
shall perform services for County in accordance with the terms, conditions, and
specifications set forth in this Agreement and in Exhibit A.

3. Payments

In consideration of the services provided by Contractor in accordance with all terms,
conditions, and specifications set forth in this Agreement and in Exhibit A, County shall
make payment to Contractor based on the rates and in the manner specified in Exhibit
B. County reserves the right to withhold payment if County determines that the quantity
or quality of the work performed is unacceptable. In no event shall County’s total fiscal
obligation under this Agreement exceed ONE MILLION SEVENTEEN THOUSAND SIX
HUNDRED NINETY-NINE DOLLARS ($1,017,699). In the event that the County makes
any advance payments, Contractor agrees to refund any
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amounts in excess of the amount owed by the County at the time of contract termination
or expiration. Contractor is not entitled to payment for work not performed as required by
this agreement.

4. Term

Subject to compliance with all terms and conditions, the term of this Agreement shall be
from July 1, 2024 through June 30, 2026.

5. Termination

This Agreement may be terminated by Contractor or by the Chief of San Mateo County
Health or his/her designee at any time without a requirement of good cause upon thirty
(30) days’ advance written notice to the other party. Subject to availability of funding,
Contractor shall be entitled to receive payment for work/services provided prior to
termination of the Agreement. Such payment shall be that prorated portion of the full
payment determined by comparing the work/services actually completed to the
work/services required by the Agreement.

County may terminate this Agreement or a portion of the services referenced in the
Attachments and Exhibits based upon the unavailability of Federal, State, or County
funds by providing written notice to Contractor as soon as is reasonably possible after
County learns of said unavailability of outside funding.

6. Contract Materials

At the end of this Agreement, or in the event of termination, all finished or unfinished
documents, data, studies, maps, photographs, reports, and other written materials
(collectively referred to as “contract materials”) prepared by Contractor under this
Agreement shall become the property of County and shall be promptly delivered to
County. Upon termination, Contractor may make and retain a copy of such contract
materials if permitted by law.

7. Relationship of Parties

Contractor agrees and understands that the work/services performed under this
Agreement are performed as an independent contractor and not as an employee of
County and that neither Contractor nor its employees acquire any of the rights,
privileges, powers, or advantages of County employees.
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8. Hold Harmless
a. General Hold Harmless

Contractor shall indemnify and save harmless County and its officers, agents,
employees, and servants from all claims, suits, or actions of every name, kind, and
description resulting from this Agreement, the performance of any work or services
required of Contractor under this Agreement, or payments made pursuant to this
Agreement brought for, or on account of, any of the following:

(A) injuries to or death of any person, including Contractor or its
employees/officers/agents;

(B) damage to any property of any kind whatsoever and to whomsoever
belonging;

(C) any sanctions, penalties, or claims of damages resulting from Contractor’s
failure to comply, if applicable, with the requirements set forth in the Health
Insurance Portability and Accountability Act of 1996 (HIPAA) and all Federal
regulations promulgated thereunder, as amended; or

(D) any other loss or cost, including but not limited to that caused by the
concurrent active or passive negligence of County and/or its officers, agents,
employees, or servants. However, Contractor’s duty to indemnify and save
harmless under this Section shall not apply to injuries or damage for which
County has been found in a court of competent jurisdiction to be solely liable by
reason of its own negligence or willful misconduct.

The duty of Contractor to indemnify and save harmless as set forth by this Section shall
include the duty to defend as set forth in Section 2778 of the California Civil Code.

b. Intellectual Property Indemnification

Contractor hereby certifies that it owns, controls, and/or licenses and retains all right,
title, and/or interest in and to any intellectual property it uses in relation to this
Agreement, including the design, look, feel, features, source code, content, and/or other
technology relating to any part of the services it provides under this Agreement and
including all related patents, inventions, trademarks, and copyrights, all applications
therefor, and all trade names, service marks, know how, and trade secrets (collectively
referred to as “IP Rights”) except as otherwise noted by this Agreement.

Contractor warrants that the services it provides under this Agreement do not infringe,
violate, trespass, or constitute the unauthorized use or misappropriation of any IP
Rights of any third party. Contractor shall defend, indemnify, and hold harmless County
from and against all liabilities, costs, damages, losses, and expenses (including
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services provided under this Agreement infringe or violate any third-party’s IP Rights
provided any such right is enforceable in the United States. Contractor’s duty to defend,
indemnify, and hold harmless under this Section applies only provided that: (a) County
notifies Contractor promptly in writing of any notice of any such third-party claim; (b)
County cooperates with Contractor, at Contractor’'s expense, in all reasonable respects
in connection with the investigation and defense of any such third-party claim; (c)
Contractor retains sole control of the defense of any action on any such claim and all
negotiations for its settlement or compromise (provided Contractor shall not have the
right to settle any criminal action, suit, or proceeding without County’s prior written
consent, not to be unreasonably withheld, and provided further that any settlement
permitted under this Section shall not impose any financial or other obligation on
County, impair any right of County, or contain any stipulation, admission, or
acknowledgement of wrongdoing on the part of County without County’s prior written
consent, not to be unreasonably withheld); and (d) should services under this
Agreement become, or in Contractor’s opinion be likely to become, the subject of such a
claim, or in the event such a third party claim or threatened claim causes County’s
reasonable use of the services under this Agreement to be seriously endangered or
disrupted, Contractor shall, at Contractor’s option and expense, either: (i) procure for
County the right to continue using the services without infringement or (ii) replace or
modify the services so that they become non-infringing but remain functionally
equivalent.

Notwithstanding anything in this Section to the contrary, Contractor will have no
obligation or liability to County under this Section to the extent any otherwise covered
claim is based upon: (a) any aspects of the services under this Agreement which have
been modified by or for County (other than modification performed by, or at the direction
of, Contractor) in such a way as to cause the alleged infringement at issue; and/or (b)
any aspects of the services under this Agreement which have been used by County in a
manner prohibited by this Agreement.

The duty of Contractor to indemnify and save harmless as set forth by this Section shall
include the duty to defend as set forth in Section 2778 of the California Civil Code.

9. Assignability and Subcontracting

Contractor shall not assign this Agreement or any portion of it to a third party or
subcontract with a third party to provide services required by Contractor under this
Agreement without the prior written consent of County. Any such assignment or
subcontract without County’s prior written consent shall give County the right to
automatically and immediately terminate this Agreement without penalty or advance
notice.
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10. Insurance

a. General Requirements

Contractor shall not commence work or be required to commence work under this
Agreement unless and until all insurance required under this Section has been obtained
and such insurance has been approved by County’s Risk Management, and Contractor
shall use diligence to obtain such insurance and to obtain such approval. Contractor
shall furnish County with certificates of insurance evidencing the required coverage, and
there shall be a specific contractual liability endorsement extending Contractor’s
coverage to include the contractual liability assumed by Contractor pursuant to this
Agreement. These certificates shall specify or be endorsed to provide that thirty (30)
days’ notice must be given, in writing, to County of any pending change in the limits of
liability or of any cancellation or modification of the policy.

b. Workers’ Compensation and Employer’s Liability Insurance

Contractor shall have in effect during the entire term of this Agreement workers’
compensation and employer’s liability insurance providing full statutory coverage. In
signing this Agreement, Contractor certifies, as required by Section 1861 of the
California Labor Code, that (a) it is aware of the provisions of Section 3700 of the
California Labor Code, which require every employer to be insured against liability for
workers’ compensation or to undertake self-insurance in accordance with the provisions
of the Labor Code, and (b) it will comply with such provisions before commencing the
performance of work under this Agreement.

c. Liability Insurance

Contractor shall take out and maintain during the term of this Agreement such bodily
injury liability and property damage liability insurance as shall protect Contractor and all
of its employees/officers/agents while performing work covered by this Agreement from
any and all claims for damages for bodily injury, including accidental death, as well as
any and all claims for property damage which may arise from Contractor’s operations
under this Agreement, whether such operations be by Contractor, any subcontractor,
anyone directly or indirectly employed by either of them, or an agent of either of them.
Such insurance shall be combined single limit bodily injury and property damage for
each occurrence and shall not be less than the amounts specified below:

(a) Comprehensive General Liability... $1,000,000
(b) Motor Vehicle Liability Insurance... $1,000,000

(c) Professional Liability................... $1,000,000
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County and its officers, agents, employees, and servants shall be named as additional
insured on any such policies of insurance, which shall also contain a provision that (a)
the insurance afforded thereby to County and its officers, agents, employees, and
servants shall be primary insurance to the full limits of liability of the policy and (b) if the
County or its officers, agents, employees, and servants have other insurance against
the loss covered by such a policy, such other insurance shall be excess insurance only.

In the event of the breach of any provision of this Section, or in the event any notice is
received which indicates any required insurance coverage will be diminished or
canceled, County, at its option, may, notwithstanding any other provision of this
Agreement to the contrary, immediately declare a material breach of this Agreement
and suspend all further work and payment pursuant to this Agreement.

11. Compliance With Laws

All services to be performed by Contractor pursuant to this Agreement shall be
performed in accordance with all applicable Federal, State, County, and municipal laws,
ordinances, regulations, and executive orders including but not limited to the Health
Insurance Portabilityand Accountability Act of 1996 (HIPAA) and the Federal
Regulations promulgated thereunder, as amended (if applicable), the Business
Associate requirements set forth in Attachment H (if attached), the Americans with
Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 1973,
which prohibits discrimination on the basis of disability in programs and activities
receiving any Federal or County financial assistance. Such services shall also be
performed in accordance with all applicable ordinances and regulations, including but
not limited to appropriate licensure, certification regulations, provisions pertaining to
confidentiality of records, and applicable quality assurance regulations. In the event of a
conflict between the terms ofthis Agreement and any applicable State, Federal, County,
or municipal law or regulation, the requirements of the applicable law or regulation will
take precedence over the requirements set forth in this Agreement.

Further, Contractor certifies that it and all of its subcontractors will adhere to all
applicable provisions of Chapter 4.106 of the San Mateo County Ordinance Code,
which regulates the use of disposable food service ware. Accordingly, Contractor
shall not use any non-recyclable plastic disposable food service ware when providing
prepared food on property owned or leased by the County and instead shall use
biodegradable, compostable, reusable, or recyclable plastic food service ware on
property owned or leased by the County.

Contractor will timely and accurately complete, sign, and submit all necessary
documentation of compliance.
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12. Non-Discrimination and Other Requirements
a. General Non-discrimination

No person shall be denied any services provided pursuant to this Agreement (except as
limited by the scope of services) on the grounds of race, color, national origin, ancestry,
age, disability (physical or mental), sex, sexual orientation, gender identity, marital or
domestic partner status, religion, political beliefs or affiliation, familial or parental status
(including pregnancy), medical condition (cancer-related), military service, or genetic
information.

b. Equal Employment Opportunity

Contractor shall ensure equal employment opportunity based on objective standards of
recruitment, classification, selection, promotion, compensation, performance evaluation,
and management relations for all employees under this Agreement. Contractor’s equal
employment policies shall be made available to County upon request.

c. Section 504 of the Rehabilitation Act of 1973

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended,
which provides that no otherwise qualified individual with a disability shall, solely by
reason of a disability, be excluded from the participation in, be denied the benefits of, or
be subjected to discrimination in the performance of any services this Agreement. This
Section applies only to contractors who are providing services to members of the public
under this Agreement.

d. Compliance with County’s Equal Benefits Ordinance

Contractor shall comply with all laws relating to the provision of benefits to its
employees and their spouses or domestic partners, including, but not limited to, such
laws prohibiting discrimination in the provision of such benefits on the basis that the
spouse or domestic partner of the Contractor's employee is of the same or opposite sex
as the employee.

e. Discrimination Against Individuals with Disabilities

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this
Agreement as if fully set forth here, and Contractor and any subcontractor shall abide by
the requirements of 41 C.F.R. 60—741.5(a). This regulation prohibits discrimination
against qualified individuals on the basis of disability and requires affirmative action by
covered prime contractors and subcontractors to employ and advance in employment
qualified individuals with disabilities.
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f. History of Discrimination
Contractor certifies that no finding of discrimination has been issued in the past 365
days against Contractor by the Equal Employment Opportunity Commission, the
California Department of Fair Employment and Housing, or any other investigative
entity. If any finding(s) of discrimination have been issued against Contractor within the
past 365 days by the Equal Employment Opportunity Commission, the California
Department of Fair Employment and Housing, or other investigative entity, Contractor
shall provide County with a written explanation of the outcome(s) or remedy for the
discrimination prior to execution of this Agreement. Failure to comply with this Section
shall constitute a material breach of this Agreement and subjects the Agreement to
immediate termination at the sole option of the County.

d- Reporting; Violation of Non-discrimination Provisions

Contractor shall report to the County Manager the filing in any court or with any
administrative agency of any complaint or allegation of discrimination on any of the
bases prohibited by this Section of the Agreement or the Section titled “Compliance with
Laws”. Such duty shall include reporting of the filing of any and all charges with the
Equal Employment Opportunity Commission, the California Department of Fair
Employment and Housing, or any other entity charged with the investigation or
adjudication of allegations covered by this subsection within 30 days of such filing,
provided that within such 30 days such entity has not notified Contractor that such
charges are dismissed or otherwise unfounded. Such natification shall include a
general description of the circumstances involved and a general description of the kind
of discrimination alleged (for example, gender-, sexual orientation-, religion-, or race-
based discrimination).

Violation of the non-discrimination provisions of this Agreement shall be considered a
breach of this Agreement and subject the Contractor to penalties, to be determined by
the County Manager, including but not limited to the following:

i. termination of this Agreement;
ii. disqualification of the Contractor from being considered for or being awarded a
County contract for a period of up to 3 years;
ii. liquidated damages of $2,500 per violation; and/or
iv.  imposition of other appropriate contractual and civil remedies and sanctions, as
determined by the County Manager.

To effectuate the provisions of this Section, the County Manager shall have the
authority to offset all or any portion of the amount described in this Section against
amounts due to Contractor under this Agreement or any other agreement between
Contractor and County.
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h. Compliance with Living Wage Ordinance
As required by Chapter 2.88 of the San Mateo County Ordinance Code, Contractor
certifies all contractor(s) and subcontractor(s) obligated under this contract shall fully
comply with the provisions of the County of San Mateo Living Wage Ordinance,
including, but not limited to, paying all Covered Employees the current Living Wage and
providing notice to all Covered Employees and Subcontractors as required under the
Ordinance.

13. Anti-Harassment Clause

Employees of Contractor and County shall not harass (sexually or otherwise) or bully or
discriminate against each other's employee on the grounds of race, color, national
origin, ancestry, age, disability (physical or mental), sex, sexual orientation, gender
identity, marital or domestic partner status, religion, political beliefs or affiliation, familial
or parental status (including pregnancy), medical condition (cancer-related), military
service, or genetic information. Any misconduct by Contractor's employees towards
County employees may be grounds for termination of the Contract. Contractor shall
timely address any allegations of their employee’s misconduct by a County employee
including immediately removing that employee from work on the Contract.

14. Compliance with County Employee Jury Service Ordinance

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which
states that Contractor shall have and adhere to a written policy providing that its
employees, to the extent they are full-time employees and live in San Mateo County,
shall receive from the Contractor, on an annual basis, no fewer than five days of regular
pay for jury service in San Mateo County, with jury pay being provided only for each day
of actual jury service. The policy may provide that such employees deposit any fees
received for such jury service with Contractor or that the Contractor may deduct from an
employee’s regular pay the fees received for jury service in San Mateo County. By
signing this Agreement, Contractor certifies that it has and adheres to a policy
consistent with Chapter 2.85. For purposes of this Section, if Contractor has no
employees in San Mateo County, it is sufficient for Contractor to provide the following
written statement to County: “For purposes of San Mateo County’s jury service
ordinance, Contractor certifies that it has no full-time employees who live in San Mateo
County. To the extent that it hires any such employees during the term of its Agreement
with San Mateo County, Contractor shall adopt a policy that complies with Chapter 2.85
of the County’s Ordinance Code.” The requirements of Chapter 2.85 do not apply if this
Agreement’s total value listed in the Section titled “Payments”, is less than one-hundred
thousand dollars ($100,000), but Contractor acknowledges that Chapter 2.85’s
requirements will apply if this Agreement is amended such that its total value meets or
exceeds that threshold amount.
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15. Retention of Records: Right to Monitor and Audit

(a) Contractor shall maintain all required records relating to services provided under this
Agreement for three (3) years after County makes final payment and all other pending
matters are closed, and Contractor shall be subject to the examination and/or audit by
County, a Federal grantor agency, and the State of California.

(b) Contractor shall comply with all program and fiscal reporting requirements set forth
by applicable Federal, State, and local agencies and as required by County.

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or
State department having monitoring or review authority, to County’s authorized
representative, and/or to any of their respective audit agencies access to and the right

to examine all records and documents necessary to determine compliance with relevant
Federal, State, and local statutes, rules, and regulations, to determine compliance with
this Agreement, and to evaluate the quality, appropriateness, and timeliness of services
performed.

16. Merger Clause; Amendments

This Agreement, including the Exhibits and Attachments attached to this Agreement and
incorporated by reference, constitutes the sole Agreement of the parties to this
Agreement and correctly states the rights, duties, and obligations of each party as of
this document’s date. In the event that any term, condition, provision, requirement, or
specification set forth in the body of this Agreement conflicts with or is inconsistent with
any term, condition, provision, requirement, or specification in any Exhibit and/or
Attachment to this Agreement, the provisions of the body of the Agreement shall prevail.
Any prior agreement, promises, negotiations, or representations between the parties not
expressly stated in this document are not binding. All subsequent modifications or
amendments shall be in writing and signed by the parties.

17. Controlling Law; Venue

The validity of this Agreement and of its terms, the rights and duties of the parties under
this Agreement, the interpretation of this Agreement, the performance of this
Agreement, and any other dispute of any nature arising out of this Agreement shall be
governed by the laws of the State of California without regard to its choice of law or
conflict of law rules. Any dispute arising out of this Agreement shall be venued either in
the San Mateo County Superior Court or in the United States District Court for the
Northern District of California.

18. Notices

Any notice, request, demand, or other communication required or permitted under this
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Agreement shall be deemed to be properly given when both: (1) transmitted via
facsimile to the telephone number listed below or transmitted via email to the email
address listed below; and (2) sent to the physical address listed below by either being
deposited in the United States mail, postage prepaid, or deposited for overnight
delivery, charges prepaid, with an established overnight courier that provides a tracking
number showing confirmation of receipt.

In the case of County, to:

Name/Title: Maria Lorente-Foresti, PhD/Director, Office of Diversity and
Equity

Address: 310 Harbor Blvd., Building E, Belmont, CA 94002

Telephone: (650) 573-2714

Facsimile:  (650) 802-6440

Email: mlorente-foresti@smcgov.org

In the case of Contractor, to:

Name/Title: Mike Stancil/Executive Director
Address: 725 Price Street, Daly City, CA 94015
Telephone: (650) 301-3305

Facsimile:  (650) 992-3030

Email: Mike@dcpartnership.org

19. Electronic Signature

Both County and Contractor wish to permit this Agreement and future documents
relating to this Agreement to be digitally signed in accordance with California law and
County’s Electronic Signature Administrative Memo. Any party to this Agreement may
revoke such agreement to permit electronic signatures at any time in relation to all
future documents by providing notice pursuant to this Agreement.

20. Payment of Permits/Licenses

Contractor bears responsibility to obtain any license, permit, or approval required from
any agency for work/services to be performed under this Agreement at Contractor’'s own
expense prior to commencement of said work/services. Failure to do so will result in
forfeit of any right to compensation under this Agreement.

* * *

Page 11



In witness of and in agreement with this Agreement’s terms, the parties, by their duly
authorized representatives, affix their respective signatures:

COUNTY OF SAN MATEO

By:
President, Board of Supervisors, San Mateo County

Date:

ATTEST:

By:
Clerk of Said Board

Daly City Peninsula Partnership Collaborative

Mike Stanal

Contractor’s Signature

Date: 05/28/2024
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EXHIBIT A — SERVICES
DALY CITY PENINSULA PARTNERSHIP
COLLABORATIVE
FY 2024 — 2026

In consideration of the payments set forth in Exhibit B of this Agreement, Contractor shall
provide the following services:

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR

The Cultural Arts and Wellness Social Enterprise Cafe for Filipino/a/x Youth, now
known as the Kawpa Kultural Center (KKC) and Cafe, is an approved 5-year
Mental Health Services Act (MHSA) Innovation pilot project to develop a social
enterprise business model — a revenue generating endeavor to fund social causes.
KKC will generate profit through the sale of boba tea and food items, to support
the sustainability of youth-focused services, including youth development,
culturally specific education and arts, and linkages to behavioral health services
as needed. Services will target at-risk Filipino/a/x transitional age youth (16-24
years) from northern San Mateo County in an effort to build protective factors in
youth and help lower the risk of developing serious behavioral health conditions.
KKC includes a physical location to serve as the cafe and a culturally affirming
space for Filipino/a/x youth and the community.

The Contractor, Daly City Peninsula Partnership Collaborative (Daly City
Partnership), will partner with the Daly City Youth Health Center and the Filipino
Mental Health Initiative (FMHI) to implement the KKC.

A. Service Approach

1. Cultural Responsiveness - a culturally responsive approach can
develop protective factors and improve mental health and quality of
life outcomes of youth. There is a significant amount of research that
suggests that the stronger a youth’s cultural/ethnic identity, thehigher
their resilience and the more likely it is that they will experience
positive life outcomes. KKC will:

a. Offer behavioral health-focused programming and hire and
train at-risk youth to work in the KKC cafe and eventually
manage it.

b. Be rooted in a foundation of Filipina/o/x Cultural Values:

Kapwa (togetherness) and Ginhawa (total wellness). The
centralized gathering space will serve as a platform to
collectively address intergenerational and ancestral trauma.

C. Celebrate Bayanihan (‘community” in Tagalog), honor
diversity, and promote holistic health through arts & wellness

DCPP Exhibits A1&B1 FY 2021-24
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practices. Elevate youth to be the next generation leaders
of social change, wellness ambassadors, and cultural
preservationists.

d. Bridge multiple generations through various culturally specific
educational and expressive arts engagement.

Social Determinants of Health - there are historical, systemic and
structural challenges that have created ongoing barriers to accessing
behavioral health services for Filipina/o/x communities. All
programming will take a holistic approach to addressing issues
important to Filipino/a/x youth in Northern San Mateo County
including, but not limited to:

a. Career Path/Purpose (school-to-career prep)

b. Wellness Ambassadors (wellness and mental health linkages)
C. Rite of Passage Work (cultural identity formation)

d. Leadership Development (i.e. capstone arts-based projects to

address mental health & wellness related social issues)
e. Youth Production Line & Management (financial wellness)

The planning, implementation and evaluation of the KKC will use the
community-developed CommuniTREE framework,below, which uses
a tree as a metaphor to depict the values that ground the work (SOIL),
the supports needed (ROOTS) for success,the target community
(TRUNK), the strategies that will be used (BRANCHES), the resulting
youth capacity (LEAVES) and the health outcomes (FRUITS)
expected to be impacted.
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CommuniTREE

Branches:

= Career Path/Purpose

* Wellness
Ambassadors

* Rite of Passage Work

CrltICGl Collaboration * Leadership

Imctgmat h /Teamwork Development
. = Youth Production
Line & Management
Fruits:
« Physical/ Mental‘
Health/Wellnes
= Decrease Stigma

* Cultural Pride &
Preservation -
= Sense of Belonging
» Community
Engagement/Building
= Bridging the
generational gaps
amongst youth,
adults, and elders

Leaves:

= Leadership
Development Skills—
Social Change Agents

= Education/Academic
Support

= Employment/

Entrepreneurship

& Financial Literacy Skills

= Other Hard/Soft Skills

Soil:
Rooted in Foundation of
Filipino/a/x Cultural Values

= Kapwa

+ Ginahwa

cOmmunity: Family’ Financial Advisors

Friends, Ancestors
'eachers/Instructors/Mentorsh

Indigenous Roots: ip
Teachings/Practices/Co
Mental Health &
mmunities : 5 Peer Support

Medical Providers

Trauma-informed - all six key principles of a trauma-informed
approach shall be incorporated into all programming for youth with
mental illness and/or co-occurring substance use challenges and
their families: safety, trustworthiness and transparency, peer
support, collaboration, empowerment and cultural, historical and
gender issues.

Community collaboration - a collaborative, community-based asset
approach to the KKC will allow for leveraging of influence, resources,
expertise and capacity to provide services, especially in providing
services that address cultural, social and linguistic needs of the
community. A collaborative approach benefits from regular
communication, sharing of resources and problem solving and
offering ongoing presence and opportunities for community members
to engage in services.
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B.

C.

Target Community

1.

KKC will outreach to at risk Filipino/a/x transitional age youth (16-24
years) from Northern San Mateo County cities of Daly City and South
San Francisco.

KKC will collaborate with high school districts and colleges in the
service area toreach Filipino/a/x youth. This includes the Jefferson
Union High School District (29.7% Filipino/a/x) in Daly City, South San
FranciscoUnified School District (24.2% Filipino/a/x), and Skyline
College (17.3% Filipino/a/x) andother secondary institutions.

KKC will primarily focus on the Filipino/a/x experience and any youth
interested in learning about the Philippines will be welcome and
encouraged to participate andcollaborate in building multicultural
awareness and community.

Staffing

1.

Contractor will employ at a minimum the following positions:

a. Program Director (1.0 FTE) with a mental health background
and notable long-standing/established relationship to
Filipino/a/x community in North San Mateo County, will
oversee the operational components, coordination of
care/services for KKC, and continued strengthening of
community resources/relationships.

b. Cafe Manager/Health Educator (1.0 FTE) will oversee KKC
operations and staffing. They will assist youth in identifying an
internship/apprenticeship through KKC that is aligned with
their strengths, skills, and interests. Additionally, provide
academicand career focused resources and referrals to youth.

C. Clinical Case Worker (1.0 FTE) will therapeutically and in a
culturally responsive way engage and explore wellness
practices offered at KKC with youth. They will utilize
behavioral health assessment tools to help youth identify
potential needs for clinical support and providelinkages and
warm hand-offs to behavioral health services.

d. Community Outreach Worker (1.0 FTE) will serve as a conduit
to local high schools and colleges to provide Filipino/a/x
focused outreach and behavioral health education that fosters
cultural identity formation (i.e., Filipino/a/x History) and arts-
based vocational training.

DCPP Exhibits A&B
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D.

2.

3.
a.
b.
C.
d.
e.
f.
g.
h.

Services

1.

2.

Youth Services Coordinator (1.0 FTE) will provide
Administrative, Onboarding and operational support for the
School-to-Career Programming.

Front Desk/Office Manager (1.0 FTE) will manage the front
desk and administrative operations of KKC. This person will
be responsible for scheduling and maintaining the calendar of
events, classes, and workshops.

Staff will be reflective of the culture and ethnicity of the community
served.

Contractor will provide at minimum 20 hours of training per staff, per
year. Topics may include, but are not limited to:

Confidentiality, HIPAA, Compliance

Fraud, Waste, and Abuse

Critical Incident Management

Youth Development, Community Engagement

Cultural Humility, Sexual Orientation and Gender ldentity
(SOaGI)

Wellness and Recovery Action Plan (WRAP), Peer Support
Mental Health 101, Mental Health First Aid (MHFA)
Organizational Development, Philanthropy

Contractor will work collaboratively with  BHRS to support
implementation and any necessary amendments to the services,
timelines and the Innovation Project as described, during the course
of its implementation and evaluation.

KKC will offer a holistic approach to behavioralhealth and wellness
services for Filipino/a/x youth including, but notlimited to:

a.

Clinical, Case Management and Linkages

i Contractor will provide clinical and case management
supports to youth.

ii. Contractor will create natural touchpoints and provide
linkages and warm hand-offs to BHRS and other
behavioral health services as needed.

iii. Youth will experience an integrated system of
therapeutic care and support through their peers,
mentors, and clinically trained and culturally responsive
program staff provided by the center.
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School to Career Transition

Contractor will provide youth employment at KKC.
Contractor will provide school to career programming
including vocational, on-the-job training.

Programming should leverage successful programs
from the community and include a school-to-career
transition program, along with expanded services;
and/or mentorship matches through local Filipino/a/x
business leaders to provide youth a pipeline to
traditional and nontraditional career paths and build
their professional network.

Leadership Development

Contractor will provide youth leadership development
opportunities as they learn all aspects of running KKC
and gain transferable skills relating to financial literacy
& wellness andentrepreneurship.

Youth will develop leadership and other critical life skills
including problem solving, teamwork, critical thinking,
and creativity.

Cultural Arts and Wellness

Contractor will provide youth with an environment that
embraces arts as a means to healing individually and
collectively, including workshops and relevant skill
building activities that are arts-based.

Youth will be encouraged to leverage their chosen arts
modality to address a social and/or wellness issue,
such as curating an art exhibit with their peers themed
around mental health stigma in the Filipino/a/x
community.

KKC will serve as the physical venue to host these arts-
based activities.

3. The CommuniTREE framework will guide implementation of
KKC as follows:

a.

SOIL (values) — Contractor will partner with the Daly City

Youth Health Center and the Filipino Mental Health Initiative

(FMHI) to ensure a rich foundation in Filipino/a/x values
including Kapwa (togetherness) and Ginhawa (total wellness).

The partnership will support an integrated system of referrals

and services.
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b. ROOTS (supports) — Contractor will establish an Advisory
Group of youth, subject matter experts, and stakeholders
rooted in the community and familiar with the program
strategies.

C. TRUNK (target population) — Contractor will serve Filipino/a/x
at-risk youth ages 16 to 24. Youth will be engaged in the
advisory group, employment at the cafe and in youth
development activities and behavioral health services.

d. BRANCHES (strategies) — Contractor will employ culturally
responsive and population-specific outreach and engagement
efforts (e.g. social media campaigns, virtual classroom
presentations, extensive promotion within local school
districts, and engaging relationships with community
partners). Youth programming and the development of the
social enterprise business model will integrate youth voice to
ensure culturally appropriate strategies.

e. LEAVES (youth capacity) — Contractor will provide youth
employment and leadership development opportunities.
Activities will be holistic and focused on strengthening cultural
identity as a protective factor against negative behavioral
health outcomes.

f. FRUITS (health outcomes) — Contractor will engage in
tracking, reporting and evaluation activities to demonstrate the
positive impact of KKC on youth health outcomes.

Contractor will implement the following activities to support the full
launch of KKC.

a. Host an event (e.g., grand opening, ribbon cutting) to celebrate
the full launch.
. Engage the community, businesses, local policy-
makers and other stakeholders.

b. Continue profit-generating activities, cultural, capacity
development and health programming, events, outreach,
referral process and data collection, and evaluation activities.

C. Continue engaging the Advisory Group in ongoing quality
improvement and sustainability planning.

d. By June 30, 2025, finalize a sustainability plan in collaboration with
the Advisory Group and the social enterprise business consultants
that includes immediate, short-term (within 1 year), and longer-term
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goals (within 2 years). Strategies for sustainability may include but

are not limited to:

i. Inventory of current material resources for the cafe and
assess for future long-term needs.

i. Determine a set of diversified funding strategies.

iii. Explore sustainability expansion options (e.g., incubator

space)

iv. Continue relationships with stakeholders, community leaders,
and grant sponsors to gain further funding.

V. Identify appropriate partners and sources (e.g., Filipino/a/x
businesses, etc.)

Vi. Develop an action plan and assign staff time to contacting

potential donors with the goal of making the request (e.g.,
utilize platforms to include all donor information in one place
and facilitate ongoing communication to all donors).

5. One-Time Sustainability Planning — FY 2024-25

a. The intent of the social enterprise business model was to
sustain about 30% of the ongoing budget by the start of FY
2024-25 through revenue generating activities.

b. Contractor will utilize unspent rollover funds to support the
current operational expenditures and allow additional time to
strengthen revenue generating activities, with the goal of
reaching the 30% sustainability by the start of FY 2025-26.

C. Contractor will report to the BHRS program manager during
monthly contract monitoring meetings on the progress of
sustainability activities described in item 4.d. of this Exhibit A.

6. Tracking, Monitoring and Evaluation
a. Implementation Tracking — Contractor will track operational activities
and submit monthly to the BHRS Program Manager including, but not
limited to:

i. Youth Advisory Group: meetings facilitated including
participant attendance, agendas and minutes.

. Outreach: type of outreach activities, number of individuals
engaged.

iii. Workshops and other activities: types of activities provided,
number of individuals engaged.

iv. Case management and/or support groups: number of unique
youth receiving mental health clinical and/or substance use
support services.

V. Linkages: referrals to BHRS or other behavioral health
services, social service or medical needs including total
number of referrals, type of referral made.

b. Monitoring — Contractor will participate in monitoring check-ins with
the BHRS Program Manager to identify challenges and areas of
improvement and highlight successes.
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G.

C. Evaluation — Contractor will meet monthly (monitoring and
evaluation meeting can be combined) with BHRS staff and an
independent evaluation consultant, procured by the County.

I. Contractor will work with BHRS and the evaluator to ensure
the evaluation plan and tools are culturally responsive and
feasible.

a) The independent evaluation consultant will develop the
evaluation tools, data collection plan, analyze data, and
draft the required MHSA Innovation annual reports

il. Contractor will use data collection forms developed to collect
information about individuals engaged, the activities, referral
outcomes and demographics.

iii. Contractor will recruit participants for of any evaluation
activities including but, not limited to focus groups and/or key
interviews.

a) The independent consultant will conduct any qualitative
data collection (e.g., focus groups, key interviews) and
analysis.

Health Order Compliance Requirements

Comply with employer requirements established by Cal-OSHA through the COVID
-19 Prevention Non-Emergency Regulations which are chaptered in the California
Code of Regulations, Title 8-Cal/lOSHA, Chapter 4 Division of Industrial Safety,
Subchapter 7 General Industry Safety Orders, Section 3205 COVID-19 Prevention.

This section applies to all employees and places of employment with the exception
of locations with one employee that does not have contact with other persons,
employees working from home, or employees teleworking from a location of the
employee’s choice, which is not under the control of the employer.

Employers can comply with this section by either maintaining a COVID-19 Plan that
was required by previous contract conditions or as part of the required Injury and
lliness Prevention Program required by Section 3203.

Employers are required to comply with COVID-19 Prevention requirements of
Cal/OSHA.

More information, including access to the text of the regulations, COVID-19
Prevention Plan Templates, Frequently Asked Questions, and Fact Sheets can be
found at https://www.dir.ca.gov/dosh/coronavirus/Non Emergency Regulations!/.

ADMINISTRATIVE REQUIREMENTS

A. Disaster and Emergency Response Plans

CONTRACTOR will develop and maintain a Disaster and Emergency
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Response Plan (“‘Emergency Plan”) that includes all of the elements set
forth in this Section, as well as any additional elements reasonably
requested by the County. The Emergency Plan will also include site-
Specific emergency response plan(s) for each of the sites at which
CONTRACTOR provides services pursuant to this Agreement (“Site
Plans”). The Emergency Plan and associated Site Plans will address
CONTRACTOR preparations to effectively respond in the immediate
aftermath of a national, state or local disaster or emergency (“Emergency
Response”) and plans for the ongoing continuation of Services under the
Agreement during and after a disaster or emergency (“Continuity of
Operations”).

CONTRACTOR shall submit the Emergency Plan to the County within
ninety (90) days after the beginning of the Term of the Agreement and no
later than September 30t. The Emergency Plan will follow the template
provided in Attachment T: Sample Template for Disaster and Emergency
Response Plan as a guide when developing the plan, adding any categories
or items as needed for the Contractor’s unique situation. The submitted
Emergency Plan will be subject to the reasonable approval of the County.
CONTRACTOR shall respond reasonably promptly to any comments or
requests for revisions that the County provides to CONTRACTOR regarding
the Emergency Plan. CONTRACTOR will update the Emergency Plan and
associated Site Plans as circumstances warrant and shall provide County
with copies of such updated plans. CONTRACTOR shall train employees
on the Emergency Plan and the Emergency Plan will include a description
of how employees will be trained.

The Emergency Plan will indicate, in as much detail as reasonably possible,
the categories of additional staff, supplies, and services that
CONTRACTOR projects would be necessary for effective Emergency
Response and Continuity of Operations and the costs that the
CONTRACTOR projects it would incur for such additional staff, supplies and
services. CONTRACTOR shall recognize and adhere to the disastermedical
health emergency operations structure, including cooperating with, and
following direction provided by, the County’s Medical Health Operational
Area Coordinator (MHOAC). In the event that the CONTRACTOR is
required to implement the Emergency Plan during the term of the
Agreement, the parties will confer in good faith regarding the additional staff,
supplies and services needed to ensure Emergency Response and/or
Continuity of Operations owing to the particular nature ofthe emergency, as
well as whether the circumstances warrant additional compensation by the
County for additional staff, supplies and services needed for such
Emergency Response and/or Continuity of Operations.

CONTRACTOR shall reasonably cooperate with the County in complying

with processes and requirements that may be imposed by State andFederal

agencies (including, but not limited to the California Governor's Office of

Emergency Services and the Federal Emergency Management Agency) in
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connection with reimbursement for emergency/disaster related
expenditures.

In a declared national, state or local disaster or emergency, CONTRACTOR
and its employees will be expected to perform services as set forth in the
Agreement, including in the area of Emergency Response and Continuity of
Operations, as set forth in the Emergency Plan and each Site Plan.
CONTRACTOR shall ensure that all of its employees are notified, inwriting,
that they will be expected to perform services consistent with the
Emergency Plan and each Site Plan.

B. Quality Management and Compliance
1. Quality Management Program and Quality Improvement Plan

Contractor must have a Quality Management Program and submit aQuality
Improvement Plan to Behavioral Health and Recovery Services (BHRS)
Quality Management (QM) annually by June 30. The Quality Improvement
Plan should address 1) how the Contractorwill comply with all elements of this
Agreement, 2) the Contractor willmaintain an audit disallowance rate of less
than five percent (5%), and 3) first appointment will be within fourteen (14)
days of referral or request of service. BHRS QM will provide feedback if the
submitted plan is missing critical components related to San Mateo County
requirements. Additional feedback may be available if requested prior to the
submission date.

2. Record Retention

Paragraph 14 of the Agreement notwithstanding, Contractor shall maintain
medical records required by the California Code of Regulations.
Notwithstanding the foregoing, Contractor shall maintain beneficiary medical
and/or clinical records for a period of ten (10) years, except the records of
persons under age eighteen (18) at the time of treatment shall be
maintained: a) until ten (10) years beyond the person's eighteenth (18th)
birthday or b) for a period of ten (10) years beyond the date of discharge,
whichever is later. This rule does not supersede professional standards.
Contractor may maintain records for a longer period of time if required by
other regulations or licenses.

3. Documentation of Services

Contractor shall provide all pertinent documentation required for state and
federal reimbursement including but not limited to Consent Forms,
assessments, treatment plans, and progress notes. Contractor agencies
must submit, via fax to Quality Management at650-525-1762, their version
of these forms for approval before the forms are to be used. Special attention
must be paid todocumentation requirements for residential treatment
facilities.
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Documentation shall be completed in compliance with the BHRS Policies &
Documentation Manuals (as defined in Paragraph Il. of this Exhibit).
Contractor agencies are required to provide and maintain record of regular
documentation training to staff providing direct services. Proof of trainings
including attendance by staff maybe requested at any time during the term
of this Agreement.

System of Care (SOC) Mental Health Providers shall document in
accordance with the BHRS Documentation Manual located online at:
https://www.smchealth.org/sites/main/files/file-
attachments/bhrsdocmanual.pdf

SOC contractor will utilize either documentation forms located on
http://smchealth.org/SOCMHContractors or contractor's own forms that
have been pre-approved.

4. Audits

Behavioral Health and Recovery Services QM will conduct regular chart
audits of Contractors. Contractor is required to provide either the original or
copies of charts, including all documentation upon request. The Department
of Health Care Services and other regulatory agencies conduct regular audits
of the clinical services provided by BHRS and Contractors requiring
submission of charts as requested. Contractor is required to provide all
necessary documentation for external audits and reviews within the stated
timeline.

5. Client Rights and Satisfaction Surveys

a. Administering Satisfaction Surveys
Contractor agrees to administer/utilize any and all survey instruments
as directed by BHRS, including outcomes and satisfaction
measurement instruments.

b. Beneficiary/Patient’s Rights
Contractor will comply with County policies and procedures relating to
beneficiary/patient’s rights and responsibilities as referenced in the
Agreement.

c. Advance Directives

Contractor will comply with County policies and procedures relating to
advance directives.
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6. Compliance with HIPAA, Confidentiality Laws, and PHI Security

a. Contractor must implement administrative, physical, and technical
safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of Protected Health
Information (PHI), including electronic PHI that it creates,
receives, maintains, uses or transmits, incompliance with 45
C.F.R and to prevent use or disclosure of PHI other than as
provided for by this Agreement. Contractor shall implement
reasonable and appropriate policies and procedures to comply
with the standards. Contractor is required to report any security
incident or breach of confidential PHI to BHRS Quality

Management within twenty—four (24) hours.

b. Contractor will develop and maintain a written Privacy and
Security Program that includes administrative, technical and
physical safeguards appropriate to the size and complexity ofthe
Contractor’s operations and the nature and scope of its activities.

c. Contractor agrees to comply with the provisions of 42 C.F.R. Part
2 as described below if records contain or contractpossesses any

PHI covered under 42 C.F.R Part 2:

1) Acknowledge that in receiving, storing, processing, or
otherwise using any information from BHRS about the
clients in the program, it is fully bound by the provisions
of the federal regulations governing Confidentiality of
Behavioral Health and Recovery Services Patient

Records, 42 C.F.R. Part 2;

2) Undertake to resist in judicial proceedings any effort to
obtain access to information pertaining to clients
otherwise than as expressly provided for in the federal

confidentiality regulations, 42 C.F.R. Part 2; and

3) Agree to use appropriate safeguards to prevent the
unauthorized use or disclosure of the protected

information.

d. Confidentiality Training

Contractor is required to conduct, complete and maintain record
of annual confidentiality training by all staff serving or accessing
PHI of BHRS clients. Contractor may utilize BHRS Confidentiality
trainings located at http://smchealth.org/bhrs/providers/ontrain.
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7. Critical Incident Reporting

Contractor is required to submit Critical Incident reports to BHRS Quality
Management on the same day of the incident or within 24 hours when
there are unusual events, accidents, errors, violence or significant injuries
requiring medical treatment for clients, staff or members of the
community. (Policy #93-11 and 45 C.F.R. § 164, subpart C, in compliance
with 45 C.F.R. § 164.316.)

The incident reports are confidential however discussion may occurwith
the Contractor regarding future prevention efforts to reduce thelikelihood
of recurrence. Contractor is required to participate in all activities related
to the resolution of critical incidents, including but not limited to
participation in quality improvement meetings, provision of all information
requested by the County relevant to the incident, and Contractor staff
cooperation.

8. Ineligible Employees

Behavioral Health and Recovery Services (BHRS) requires that
contractors comply with Federal requirements as outlined in 42 CFR
(438.608) Managed Care Regulations. Contractors must identify the
eligibility of employees, interns, or volunteers prior to hiring and on a
monthly basis thereafter. Results of the eligibility screenings are to be
maintained in the employee files. This process is meant to ensurethat any
person delivering services to clients of BHRS are notcurrently excluded,
suspended, debarred or have been convicted ofa criminal offense as
described below. The Contractor must notify BHRS Quality Management
(by completing the BHRS Critical Incident Reporting Form, Policy#93-11)
should a current employee, intern, or volunteer be identified as ineligible.
Contractors are required to screen for ineligible employees, interns, and
volunteers by following procedures included in BHRS Policy # 19-08,
which can be found online at: https://www.smchealth.org/bhrs-
policies/credentialing-and-re-credentialing-providers-19-08. BHRS
Quality Management must be notified within twenty-four (24) hours of any
violations. Contractor must notify BHRS Quality Management if an
employee’s license is not current or is not in good standing andmust
submit a plan to correct to address the matter.

a. Credentialing Check — Initial

During the initial contract process, BHRS will send a packet of
contract documents that are to be completed by the Contractor
and returned to BHRS. Attachment A - Agency/Group
Credentialing Information will be included in the contract packet.
Contractor must complete Attachment A and return it along with
all other contract forms.
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b. Credentialing Check — Monthly

Contractor will complete Attachment A - Agency/Group
Credentialing Information each month and submit thecompleted
form to BHRS Quality Management via email at:
HS_BHRS_QM@smcgov.org or via a secure electronic format.

9. Compliance Plan and Code of Conduct

Contractor will annually read and be knowledgeable of the compliance
principles contained in the BHRS Compliance Plan and Code of Conduct
located at http://smchealth.org/bhrs-documents.In addition, Contractor
will assure that Contractor's workforce is aware of compliance mandates
and informed of the existence and use of the BHRS Compliance
Improvement Hotline (650) 573-2695.

Contractor is required to conduct, complete and maintain record of
annual compliance training by all staff serving or accessing PHI of BHRS
clients. Contractor may utilize BHRS Confidentiality trainingslocated at
http://smchealth.org/bhrs/providers/ontrain.

10.Fingerprint Compliance

Contractor certifies that its employees, trainees, and/or its
subcontractors, assignees, volunteers, and any other persons who
provide services under this agreement, who have direct contact withany
client will be fingerprinted in order to determine whether they have a
criminal history which would compromise the safety of individuals with
whom the Contractor's employees, trainees and/or its subcontractors,
assignees, or volunteers have contact. Contractorshall have a screening
process in place to ensure that employees who have positive fingerprints
shall:

A. Adhere to CCR Title 9 Section 13060 (Code of Conduct) when
providing services to individuals with whom they have contactas a
part of their employment with the contractor; OR

B. Obtain an exemption from Community Care Licensing allowing the
employee to provide services to individuals with whom they have
contact as a part of their employment with the contractor.

A certificate of fingerprinting certification is attached hereto and
incorporated by reference herein as Attachment E.
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C. Cultural Competency

Implementations of these guidelines are based on the National Culturallyand
Linguistically Accessible Services (CLAS) Standards issued by the
Department of Health and Human Services. For more information about these
standards, please contact the Office of Diversity & Equity (ODE) at650-573-
2714 or_ode@smcgov.org.

1.

Contractor will submit an annual cultural competence plan that details on-
going and future efforts to address the diverse needs ofclients, families and
the workforce. This plan will be submitted to the BHRS Analyst/Program
Manager and the Office of Diversity &Equity (ODE) by September 30th of
the fiscal year.

The annual cultural competence plan will include, but is not limitedto the
following:

a. Implementation of policies and practices that are related to
promoting diversity and cultural competence, such as ongoing
organizational assessments on disparities and needs, client's
rights to receive language assistance.

b. Contractor forum for discussing relevant and appropriate cultural
competence-related issues (such as a cultural competence
committee, grievance, or conflict resolutioncommittee).

c. Ongoing collection of client cultural demographic information,
including race, ethnicity, primary language, gender and sexual
orientation in health records to improve service provision and
help in planning and implementing CLAS standards.

d. Staffing objectives that reflect the cultural and linguistic diversity
of the clients. (Contractor will recruit, hire and retainclinical staff
members who can provide services in a culturally and
linguistically appropriate manner.)

e. Contractor will ensure that all program staff receive at least
8 hours of external training per year (i.e. sponsored by BHRS or
other agencies) on how to provide culturally and linguistically
appropriate services including the CLAS and use of interpreters.

2. Contractor will actively participate in at least one cultural competence effort

within BHRS and/or to send a representative toattend a Health Equity

Initiative (HEI), including but not limited to the Diversity & Equity Council

(DEC), for the term of the Agreement. Participation in an HEI/DEC allows for

the dissemination of CLAS as well as ongoing collaborations with diverse

stakeholders. Contractor shall submit to BHRS Office of Diversity and Equity
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(ODE) by March 31st, a list of staff who have participated in these efforts. For
more information about the HEI/DEC, and other cultural competence efforts within
BHRS, contact ODE or visit https://www.smchealth.org/health-equity- initiatives.

. Contractor will establish the appropriate infrastructure to provide services
in County identified threshold languages. Currently the threshold
languages are: Spanish, Tagalog, and Chinese (Mandarin and
Cantonese). If Contractor is unable to provideservices in those languages,
Contractor is expected to contact theirBHRS Analyst/Program Manager for
consultation. If additionallanguage resources are needed, please contact
ODE.

. Contractor will translate relevant and appropriate behavioral health- related
materials (such as forms, signage, etc.) in County identified threshold
languages in a culturally and linguistically appropriate manner. BHRS
strongly encourages its contractors to use BHRS- sponsored forms in an
effort to create uniformity withinthe system of care. Contractor shall submit
to ODE by March 31st,copies of Contractor's health-related materials in
English and as translated.

. Should Contractor be unable to comply with the cultural competence
requirements, Contractor will meet with the BHRS Analyst/Program
Manager and ODE (ode@smcgov.org) to plan forappropriate technical
assistance.

lll.  GOALS AND OBJECTIVES

Contractor shall ensure that the following outcome objective is pursued throughout
the term of this Agreement:

Goal:

Objective:

Goal:

Objective:

Goal:

Objective:

Increase youth’s cultural/ethnic identity as a resilience and protective
factor against negative behavioral health outcomes.

90% of participants will develop cultural pride and sense of belonging

Increase youth’s access to holistic, capacity development resources
to improve overall health and behavioral health indicators.

90% of youth develop leadership experience and/or gain a critical
skill such as advocacy, finance, problem solving, teamwork, critical
thinking, and/or creativity.

Increase sustainability of social mission-focused programming via a
social enterprise business model that generates profit.

At least 50% of the budget will be sustained by the KKC
business model.
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*** END OF EXHIBIT A ***
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EXHIBIT B — PAYMENTS AND RATES
DALY CITY PENINSULA PARTNERSHIP
COLLABORATIVE
FY 2024 — 2026

In full consideration of the services provided by Contractor under this Agreement, County
shall pay Contractor in the manner described below:

PAYMENTS

In full consideration of the services provided by Contractor under this Agreement
and subject to the provisions of Paragraph 4 of this Agreement, County shall pay
Contractor in the manner described below:

A

Maximum Obligation

The maximum amount that County shall be obligated to pay for all services
provided under this Agreement shall not exceed the amount stated in
Paragraph 4 of this Agreement. Furthermore, County shall not pay or be
obligated to pay more than the amounts listed below for each component of
service required under this Agreement.

In any event, the maximum amount that County shall be obligated to pay for
all services provided under this Agreement shall not exceed ONE MILLION
SEVENTEEN THOUSAND SI1X HUNDRED NINETY-NINE DOLLARS
($1,017,699) for the agreement term.

Rates and Method of Payment
1. FY 2024 — 2025
a. KKC

For the term July 1, 2024 through June 30, 2025, County shall
pay Contractor up to a maximum of THREE HUNDRED
FIFTY-SEVEN THOUSAND TWO HUNDRED NINETY-
THREE DOLLARS ($357,293).

b. KKC One-Time Funding

For the term July 1, 2024 through June 30, 2026, County shall
pay Contractor a one-time rollover amount up to TWO
HUNDRED EIGHTY SEVEN THOUSAND NINE HUNDRED
TWENTY THREE DOLLARS ($287,923).

C. Contractor shall submit monthly invoices for reimbursement
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by the tenth (10th) business day of the following month.
Invoices shall include a clearly itemized list of expenses and
services delivered the previous month, as per the attached
budget and are subject to approval by the BHRS Manager.

2. FY 2025 —-2026
a. KKC

For the term July 1, 2025 through June 30, 2026, County shall
pay Contractor up to a maximum of THREE HUNDRED
SEVENTY-TWO THOUSAND FOUR HUNDRED EIGHTY-
THREE DOLLARS ($372,483).

b. Contractor shall submit monthly invoices for reimbursement
by the tenth (10th) business day of the following month.
Invoices shall include a clearly itemized list of expenses and
services delivered the previous month, as per the attached
budget and are subject to approval by the BHRS Manager.

Contractor's annual FY 2024-26 budget is attached and incorporated into
this Agreement as Exhibit C.

Contractor will be responsible for all expenses incurred during the
performance of services rendered under this Agreement.

Modifications to the allocations in Paragraph A of this Exhibit B may be
approved by the Chief of San Mateo County Health or designee, subject to
the maximum amount set forth in Paragraph 3 of this Agreement.

The Chief of San Mateo County Health or designee is authorized to execute
contract amendments which modify the County's maximum fiscal obligation
by no more than $25,000 (in aggregate), and/or modify the contract term
and/or services so long as the modified term or services is/are within the
current or revised fiscal provisions.

In the event that funds provided under this Agreement are expended prior
to the end of the contract period, Contractor shall provide ongoing services
under the terms of this Agreement through the end of the contract period
without further payment from County.

In the event this Agreement is terminated prior to June 30, 2026, Contractor
shall be paid on a prorated basis for only that portion of the contract term
during which Contractor provided services pursuant to this Agreement.
Such billing shall be subject to the approval of the Chief of San Mateo
County Health or designee.
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Monthly Invoice and Payment

Contractor shall bill County on or before the tenth (10th) working day of each
month following the provision of services for the prior month. The invoice
shall clearly summarize all services for which claim is made.

1. Payment by County to Contractor shall be monthly. Invoices that are
received after the tenth (10th) working day of the month are
considered to be late submissions and may be subject to a delay in
payment. Invoices that are received 180 days or more after the date
of service are considered to be late invoices. County reserves the
right to deny invoices with late invoices or invoices for which
completed service reporting forms or electronic service files are not
received. Invoices may be sent to BHRS-Contracts-
Unit@smcgov.org OR:

County of San Mateo

Behavioral Health and Recovery Services
Attn: Contract Unit

2000 Alameda de las Pulgas, Suite 280
San Mateo, CA 94403

County anticipates revenues from various sources to be used to fund
services provided by Contractor through this Agreement. Should actual
revenues be less than the amounts anticipated for any period of this
Agreement, the maximum payment obligation and/or payment obligations
for specific services may be reduced at the discretion of the Chief of San
Mateo County Health or designee.

In the event Contractor claims or receives payment from County for a
service, reimbursement for which is later disallowed by County or the State
of California or the United States Government, then Contractor shall
promptly refund the disallowed amount to County upon request, or, at its
option, County may offset the amount disallowed from any payment due or
become due to Contractor under this Agreement or any other agreement.

Inadequate Performance

If County or Contractor finds that performance is inadequate, at the County’s
discretion, a meeting may be called to discuss the causes for the
performance problem, to review documentation, billing and/or other reports,
and to take appropriate corrective action, as needed, to resolve any
identified discrepancies. This Agreement may be renegotiated, allowed to
continue to end of term, or terminated pursuant to Paragraph 5 of this
Agreement. Any unspent monies due to performance failure may reduce the
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following year's agreement, if any.

Invoice Certification and Program Integrity

Anytime Contractor submits an invoice to the County for reimbursement for
services provided under Exhibit A of this Agreement, Contractor shall certify
by signature that the invoice is true and accurate by stating the invoice is
submitted under the penalty of perjury under the laws of the State of
California.

The invoice must include the following language and signature line at the
bottom of the form(s) and/or cover letter used to report the invoice.

“‘Under the penalty of perjury under the laws of the State of California, |
hereby certify that this invoice for services complies with all terms and
conditions referenced in the Agreement with San Mateo County.

Executed at California, on 20
Signed Title
Agency 5

*** END OF EXHIBIT B ***
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Exhibit C: BUDGET WORKSHEET FY 2024-2026

San Mateo County Behavioral Health & Recovery Services Budget Worksheet

A. Expenditures

1. Personnel Expenditures

FY 2024-2025 One-Time FY 2025-2026
a. Employee Salary - list all employees Salary % of time Yr. 4 Funding Yr.5 TOTAL
i.  Senior Director 79,900.00 100% 79,900.00 5,592.80 85,492.80 170,985.60
i. Associate Director 68,000.00 100% 68,000.00 3,406.00 71,406.00 142,812.00
ii. Front Desk Office Manager 41,000.00 100% 40,600.00 40,600.00 81,200.00
iv. Outreach & Engagement Coordinator 51,000.00 100% 51,000.00 11,816.00 62,816.00 125,632.00
v. Cafe Manager/Health Educator 49,000 100% 35,000.00 35,000.00 70,000.00
vi. _Youth Service Coord 11,000 100% 11,000.00 11,000.00 22,000.00
b. Subtotal of all salaries 299,900.00 100% 285,500.00 20,814.80 306,314.80 612,629.60
c. Employee Benefits and Taxes 100% 68,520.00 4,995.55 73,515.55 147,031.10
e. Personnel Expenditures Totals 100% 354,020.00 25,810.35 379,830.35 759,660.70
2. Operating Expenditures Yr.4 Yr.5 Total
a. Rent 69211 77274 146485
b. Utilities 5624 5849 11,473.00
c. Telephone, cell phones, fax, voicemail. 2000 2000 4,000.00
d. Webl/internet (if applicable) 1500 1500 3,000.00
f. Administrative Expense 0.00
i.  General Office Supplies (paper, toner, postage, etc.) 10,000 10,000 20,000.00
i.  Janitorial (if applicable) 24000 24000 48,000.00
ii. Bookkeeping/Accounting 50,000 50,000 100,000.00
iv. Staff development (training, conferences, meetings) 12,500.00 0.00 12,500.00
v. Translation/Interpretation services 0.00
vi. _Insurance 10,000 10,000 20,000.00
viii. _Administrative Overhead 9.90% 57,149.00 58,113.89 115,262.89
ix. Construction Contingency 0.00
X. __ Other - Consultation 1500 31900.69 1500 34,900.69
xi. _Other - Food for Cafe sales 5000 5000 10,000.00
g. Subtotal of Operating Expenses 179,273.00 101,111.89 245,236.89 525,621.78
h. Total Personnel + Operating Expenses 533,293.00 126,922.24 625,067.24 1,285,282.48
B. Revenues Yr. 4 Yr.5 Total
1. Grants 75,000.00 (75,000.00) 75,000.00 75,000.00
2. Donations 66,000.00 (66,000.00) 52,000.00 52,000.00
3. Fee for Service 35,000.00 (35,000.00) 125,584.35 125,584.35
Total Revenue 176,000.00 -176,000.00 252,584.35 252,584.35
C. Start-Up Costs (describe in budget narrative) Yr. 4 Yr.5
1. Renovation: Pat's Closet 0.00 0.00 0.00
2. Purchasing of IT,equipment and furniture 0.00 0.00 0.00
Subtotal One-Time Start-Up Costs 0.00 0.00 0.00
D. Total Proposed Operational Budget (357,293.00) (302,922.24) (372,482.89)| (1,032,698.13)




ATTACHMENT E

FINGERPRINTING CERTIFICATION

Contractor hereby certifies that its employees, trainees, and/or its subcontractors,
assignees, volunteers, and any other persons who provide services under this
agreement, who have direct contact with any client will be fingerprinted in order to
determine whether they have a criminal history which would compromise the safety of
individuals with whom the Contractor's employees, trainees and/or its subcontractors,
assignees, or volunteers have contact. Additionally, Contractor's employees, volunteers,
consultants, agents, and any other persons who provide services under this Agreement
and who has/will have supervisory or disciplinary power over a child (Penal Code
Section 11105.3) (the “Applicant’) shall be fingerprinted in order to determine whether
each such Applicant has a criminal history which would compromise the safety of
children with whom each such Applicant has/will have contact.

Contractor's employees, volunteers, consultants, agents, and any other persons who
provide services under this Agreement will be fingerprinted and: (check a or b)

a. do NOT exercise supervisory or disciplinary power over children (Penal
11105.3).

L_ b. do exercise supervisory or disciplinary power over children (Penal 11105.3).

Daly City Partnership
Name of Contractor

| Mike Stanal

Signature of Authorized Official

Mike Stancil
Name (please print)

Executive Director
Title (please print)

05/28/2024
Date

Revised 10/5/2017 S.Reed




ATTACHMENT I
Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called "Contractor(s)") hereby agrees that it will comply with
Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the
applicable DHHS regulation, and all guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining
contracts after the date of this assurance. The Contractor(s) recognizes/recognize and
agrees/agree that contracts will be extended in reliance on the representations and agreements
made in this assurance. This assurance is binding on the Contractor(s), its successors, transferees,
and assignees, and the person or persons whose signatures appear below are authorized to sign
this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a, b, or c)
[ a. Has no employees
] b. Employs fewer than 15 persons

c. Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R.

84.7 (a), has designated the following person(s) to coordinate its efforts to comply with
the DHHS regulation.

Name of 504 Person: Mike Stancil

Name of Contractor(s): Daly City Peninsula Partnership Collaborative

Street Address or P.O. Box: | 725 Price St,,

City, State, Zip Code: | Daly City, CA 94015

| certify that the above information is complete and correct to the best of my knowledge

|,——DocusSigned by:

Signature: Mike S %ML

AE36D246893D74BT..

Title of Authorized Official: |Executive Director

*Exception: DHHS regulations state that: "If a recipient with fewer than 15 employees finds that, after consultation
with a disabled person seeking its services, there is no method of complying with (the facility accessibility
regulations) other than making a significant alteration in its existing facilities, the recipient may, as an alternative,
refer the handicapped person to other providers of those services that are accessible."

Issued by County of San Mateo Contract Compliance Committee August 5, 2013



ATTACHMENT T
DISASTER AND EMERGENCY RESPONSE PLAN

AGENCY NAME:

ADDRESS:

NAME OF PRIMARY POINT OF CONTACT:

TELEPHONE NUMBER(S):

EMAIL ADDRESS:

LAST UPDATED:



I.

SUUMMARY OF DISASTER AND EMERGENCY RESPONSE PLAN
(“PLAN”)

(The Plan summary sets for the major processes, procedures and goals of the Plan,
including a general description of the agency’s plans for response and recovery in the
immediate aftermath of a national, state, or local disaster or emergency and the agency’s
plans for the continuation of Services under the Agreement during and after the disaster
or emergency.)



II. KEY PERSONNEL AND CONTACT INFORMATION

Name/Title

Role in Plan
Implementation

Work
Phone

Cell Phone

Work Email

Personal
Email




III. EMERGENCY RESPONSE PLAN

(Detailed description of the agency’s plan to respond to and recover from the emergency.
This includes key matters that need to be addressed and acted on immediately in the event of
an emergency to ensure the on-going viability of the agency. May include a description of
the agency’s plans to address leadership/succession, in the event that agency’s leaders are
unavailable or incapacitated; securing and establishing alternate facilities and equipment in
the event that the agency’s primary facilities or equipment are unavailable; access to
telecommunications and information technology and other matters appropriate to the agency
and its mission.)



IV.

CONTINUITY OF OPERATIONS

(This is a detailed description of the agency’s plan to ensure the ongoing continuation of
services under the Agreement during and after a disaster or emergency. Recognizing that
each disaster or emergency will be unique and will pose diverse challenges and
constraints that may be impossible to fully anticipate, this section should include a
description of the agency’s plans for ensuring that staff needed to provide the services set
forth in the Agreement are available and able to provide the services and that the agency
has identified a process for securing the equipment and supplies needed to perform such
services. The agency should attempt to identify, to the extent feasible, the additional
personnel, equipment and supply costs that it would incur in providing such ongoing
continuity of services to the County.)



V. PLAN PRACTICE AND EXERCISING

(The agency should describe its process to ensure that agency staff is informed of, and
trained on, the Plan. This may include a general description of the training materials that are
prepared and provided to agency staff and any initial and follow-on training that may be
provided.)



VI. OTHER MATTERS

(In this section, the agency will discuss other emergency response-related matters unique to
the agency and its mission.)



