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Agreement No. __________________________ 

AGREEMENT BETWEEN THE COUNTY OF SAN MATEO 
AND KOFILE TECHNOLOGIES, INC. 

This Agreement is entered into this 1 day of July, 2024, by and between the County of San 
Mateo, a political subdivision of the state of California, hereinafter called “County,” and Kofile 
Technologies, Inc., hereinafter called “Contractor.” 

* * * 

Whereas, pursuant to Section 31000 of the California Government Code, County may contract 
with independent contractors for the furnishing of such services to or for County or any 
Department thereof; and 

Whereas, it is necessary and desirable that Contractor be retained for the purpose of 
development and implementation of a restrictive covenant modification program pursuant to 
Assembly Bill (AB) 1466. 

Now, therefore, it is agreed by the parties to this Agreement as follows: 

1. Exhibits and Attachments 

The following exhibits and attachments are attached to this Agreement and incorporated into 
this Agreement by this reference: 

Exhibit A—Services 
Exhibit B—Payments and Rates 

2. Services to be performed by Contractor 

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall 
perform services for County in accordance with the terms, conditions, and specifications set 
forth in this Agreement and in Exhibit A. 

3. Payments 

In consideration of the services provided by Contractor in accordance with all terms, conditions, 
and specifications set forth in this Agreement and in Exhibit A, County shall make payment to 
Contractor based on the rates and in the manner specified in Exhibit B.  County reserves the 
right to withhold payment if County determines that the quantity or quality of the work performed 
is unacceptable.  In no event shall County’s total fiscal obligation under this Agreement exceed  
($1,500,000.00).  In the event that the County makes any advance payments, Contractor agrees 
to refund any amounts in excess of the amount owed by the County at the time of contract 
termination or expiration. Contractor is not entitled to payment for work not performed as 
required by this agreement. County will be responsible for payment of all applicable sales tax. 

  



Contract Template >$200,000 
May 2022 

                                                                                                                                                                Page 2 
 

4. Term 

Subject to compliance with all terms and conditions, the term of this Agreement shall be from 
July 1, 2024, through June 30, 2025. 

5. Termination 

This Agreement may be terminated by Contractor or by the Assessor-County Clerk-Recorder & 
Chief Elections Officer or his/her designee at any time without a requirement of good cause 
upon thirty (30) days’ advance written notice to the other party. Subject to availability of funding, 
Contractor shall be entitled to receive payment for work/services provided prior to termination of 
the Agreement. Contractor shall also be entitled to receive payment for related costs accrued 
prior to receipt of the notice of termination if, after reasonable effort Contractor cannot avoid the 
accrued costs. In the event such costs are related to products County shall be entitled to receive 
products upon payment. Such payment shall be that prorated portion of the full payment 
determined by comparing the work/services actually completed to the work/services required by 
the Agreement. 

County may terminate this Agreement or a portion of the services referenced in the Attachments 
and Exhibits based upon the unavailability of Federal, State, or County funds by providing 
written notice to Contractor as soon as is reasonably possible after County learns of said 
unavailability of outside funding. 

County may terminate this Agreement for cause.  In order to terminate for cause, County must 
first give Contractor notice of the alleged breach. Contractor shall have five business days after 
receipt of such notice to respond and a total of ten calendar days after receipt of such notice to 
cure the alleged breach. If Contractor fails to cure the breach within this period, County may 
immediately terminate this Agreement without further action. The option available in this 
paragraph is separate from the ability to terminate without cause with appropriate notice 
described above. In the event that County provides notice of an alleged breach pursuant to this 
section, County may, in extreme circumstances, immediately suspend performance of services 
and payment under this Agreement pending the resolution of the process described in this 
paragraph. County has sole discretion to determine what constitutes an extreme circumstance 
for purposes of this paragraph, and County shall use reasonable judgment in making that 
determination. 

6. Contract Materials 

At the end of this Agreement, or in the event of termination, all finished or unfinished 
documents, data, studies, maps, photographs, reports, and other written materials (collectively 
referred to as “contract materials”) prepared by Contractor under this Agreement shall become 
the property of County and shall be promptly delivered to County.  Upon termination, Contractor 
may make and retain a copy of such contract materials if permitted by law.   
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7. Relationship of Parties 

Contractor agrees and understands that the work/services performed under this Agreement are 
performed as an independent contractor and not as an employee of County and that neither 
Contractor nor its employees acquire any of the rights, privileges, powers, or advantages of 
County employees. 

8. Hold Harmless and Limitation of Liability  

a. General Hold Harmless 

Contractor shall indemnify and save harmless County and its officers, agents, employees, and 
servants from all claims, suits, or actions of every name, kind, and description resulting from the 
negligent act or omission of Contractor in the performance of any work or services required of 
Contractor under this Agreement, or payments made pursuant to this Agreement brought for, or 
on account of, any of the following:   

(A) injuries to or death of any person, including Contractor or its 
employees/officers/agents;  

(B) damage to any property of any kind whatsoever and to whomsoever belonging;  

(C) any other loss or cost, including but not limited to that caused by the concurrent 
active or passive negligence of County and/or its officers, agents, employees, or 
servants.  However, Contractor’s duty to indemnify and save harmless under this 
Section shall not apply to injuries or damage for which County has been found in a court 
of competent jurisdiction to be solely liable by reason of its own negligence or willful 
misconduct. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include 
the duty to defend as set forth in Section 2778 of the California Civil Code. 

b. Intellectual Property Indemnification   

Contractor hereby certifies that it owns, controls, and/or licenses and retains all right, title, 
and/or interest in and to any intellectual property it uses in relation to this Agreement, including 
the design, look, feel, features, source code, content, and/or other technology relating to any 
part of the services it provides under this Agreement and including all related patents, 
inventions, trademarks, and copyrights, all applications therefor, and all trade names, service 
marks, know how, and trade secrets (collectively referred to as “IP Rights”) except as otherwise 
noted by this Agreement.   

Contractor warrants that the services it provides under this Agreement do not infringe, violate, 
trespass, or constitute the unauthorized use or misappropriation of any IP Rights of any third 
party.  Contractor shall defend, indemnify, and hold harmless County from and against all 
liabilities, costs, damages, losses, and expenses (including reasonable attorney fees) arising 
out of or related to any claim by a third party that the services provided under this Agreement 
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infringe or violate any third-party’s IP Rights provided any such right is enforceable in the United 
States.  Contractor’s duty to defend, indemnify, and hold harmless under this Section applies 
only provided that:  (a) County notifies Contractor promptly in writing of any notice of any such 
third-party claim;  (b) County cooperates with Contractor, at Contractor’s expense, in all 
reasonable respects in connection with the investigation and defense of any such third-party 
claim; (c) Contractor retains sole control of the defense of any action on any such claim and all 
negotiations for its settlement or compromise (provided Contractor shall not have the right to 
settle any criminal action, suit, or proceeding without County’s prior written consent, not to be 
unreasonably withheld, and provided further that any settlement permitted under this Section 
shall not impose any financial or other obligation on County, impair any right of County, or 
contain any stipulation, admission, or acknowledgement of wrongdoing on the part of County 
without County’s prior written consent, not to be unreasonably withheld); and (d) should services 
under this Agreement become, or in Contractor’s opinion be likely to become, the subject of 
such a claim, or in the event such a third party claim or threatened claim causes County’s 
reasonable use of the services under this Agreement to be seriously endangered or disrupted, 
Contractor shall, at Contractor’s option and expense, either:  (i) procure for County the right to 
continue using the services without infringement or (ii) replace or modify the services so that 
they become non-infringing but remain functionally equivalent. 

Notwithstanding anything in this Section to the contrary, Contractor will have no obligation or 
liability to County under this Section to the extent any otherwise covered claim is based upon:  
(a) any aspects of the services under this Agreement which have been modified by or for 
County (other than modification performed by, or at the direction of, Contractor) in such a way 
as to cause the alleged infringement at issue; and/or (b) any aspects of the services under this 
Agreement which have been used by County in a manner prohibited by this Agreement. 

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include 
the duty to defend as set forth in Section 2778 of the California Civil Code. 

c.  Limitation of Liability 

EXCEPT FOR SERVICE FEES AND AMOUNTS EXPRESSLY DUE AND PAYABLE TO 
CONTRACTOR HEREUNDER, IN NO EVENT SHALL EITHER PARTY TO THIS AGREEMENT 
BE LIABLE TO THE OTHER PARTY HEREUNDER FOR ANY CLAIMS, PENALTIES OR 
DAMAGES, WHETHER IN CONTRACT, TORT, OR BY WAY OF INDEMNIFICATION, IN AN 
AMOUNT EXCEEDING THREE MILLION AND 00/100 DOLLARS ($3,000,000.00).  UNDER 
NO CIRCUMSTANCES WILL EITHER PARTY TO THIS AGREEMENT BE LIABLE FOR ANY 
INCIDENTAL, CONSEQUENTIAL, INDIRECT, PUNITIVE, INTRINSIC VALUE, OR SPECIAL 
DAMAGES ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT, HOWEVER 
CAUSED AND BASED ON ANY THEORY OF LIABILITY 

9. Assignability and Subcontracting 

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with 
a third party to provide services required by Contractor under this Agreement without the prior 
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written consent of County.  Any such assignment or subcontract without County’s prior written 
consent shall give County the right to automatically and immediately terminate this Agreement 
without penalty or advance notice.  Notwithstanding the foregoing, Contract may assign this 
Agreement a corporate affiliate or in the event of the sale of all or substantially all of 
Contractor’s assets with advance notice to County. 

10. Insurance 

a. General Requirements 

Contractor shall not commence work or be required to commence work under this Agreement 
unless and until all insurance required under this Section has been obtained and such insurance 
has been approved by County’s Risk Management, and Contractor shall use diligence to obtain 
such insurance and to obtain such approval.  Contractor shall furnish County with certificates of 
insurance evidencing the required coverage, and there shall be a specific contractual liability 
endorsement extending Contractor’s coverage to include the contractual liability assumed by 
Contractor pursuant to this Agreement.  Contractor agrees to provide thirty (30) days’ notice, in 
writing, to County of any pending change in the limits of liability or of any cancellation or 
modification of the policy. 

b. Workers’ Compensation and Employer’s Liability Insurance 

Contractor shall have in effect during the entire term of this Agreement workers’ compensation 
and employer’s liability insurance providing full statutory coverage.  In signing this Agreement, 
Contractor certifies, as required by Section 1861 of the California Labor Code, that (a) it is 
aware of the provisions of Section 3700 of the California Labor Code, which require every 
employer to be insured against liability for workers’ compensation or to undertake self-insurance 
in accordance with the provisions of the Labor Code, and (b) it will comply with such provisions 
before commencing the performance of work under this Agreement. 

c. Liability Insurance 

Contractor shall take out and maintain during the term of this Agreement such bodily injury 
liability and property damage liability insurance as shall protect Contractor and all of its 
employees/officers/agents while performing work covered by this Agreement from any and all 
claims for damages for bodily injury, including accidental death, as well as any and all claims for 
property damage which may arise from Contractor’s operations under this Agreement, whether 
such operations be by Contractor, any subcontractor, anyone directly or indirectly employed by 
either of them, or an agent of either of them.  Such insurance shall be combined single limit 
bodily injury and property damage for each occurrence and shall not be less than the amounts 
specified below: 

(a) Comprehensive General Liability…………. $3,000,000  
 

(b) Motor Vehicle Liability Insurance…………. $3,000,000  
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(c) Professional Liability……….………………. $3,000,000  

County and its officers, agents, employees, and servants shall be named as additional insured 
on any such policies of insurance, which shall also contain a provision that (a) the insurance 
afforded thereby to County and its officers, agents, employees, and servants shall be primary 
insurance to the full limits of liability of the policy and (b) if the County or its officers, agents, 
employees, and servants have other insurance against the loss covered by such a policy, such 
other insurance shall be excess insurance only. 

In the event of the breach of any provision of this Section, or in the event any notice is received 
which indicates any required insurance coverage will be diminished or canceled, County, at its 
option, may, notwithstanding any other provision of this Agreement to the contrary, immediately 
declare a material breach of this Agreement and suspend all further work and payment pursuant 
to this Agreement. 

11. Compliance With Laws 

All services to be performed by Contractor pursuant to this Agreement shall be performed in 
accordance with all applicable Federal, State, County, and municipal laws, ordinances, 
regulations, and executive orders, including but not limited to the Health Insurance Portability 
and Accountability Act of 1996 (HIPAA) and the Federal Regulations promulgated thereunder, 
as amended (if applicable), the Business Associate requirements set forth in Attachment H (if 
attached), the Americans with Disabilities Act of 1990, as amended, and Section 504 of the 
Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in programs 
and activities receiving any Federal or County financial assistance, as well as any required 
economic or other sanctions imposed by the United States government or under state law in 
effect during the term of the Agreement.  Such services shall also be performed in accordance 
with all applicable ordinances and regulations, including but not limited to appropriate licensure, 
certification regulations, provisions pertaining to confidentiality of records, and applicable quality 
assurance regulations.  In the event of a conflict between the terms of this Agreement and any 
applicable State, Federal, County, or municipal law, regulation, or executive order, the 
requirements of the applicable law, regulation, or executive order will take precedence over the 
requirements set forth in this Agreement.   

Contractor will timely and accurately complete, sign, and submit all necessary documentation of 
compliance. 

12. Non-Discrimination and Other Requirements 

a. General Non-discrimination 

No person shall be denied any services provided pursuant to this Agreement (except as limited 
by the scope of services) on the grounds of race, color, national origin, ancestry, age, disability 
(physical or mental), sex, sexual orientation, gender identity, marital or domestic partner status, 
religion, political beliefs or affiliation, familial or parental status (including pregnancy), medical 
condition (cancer-related), military service, or genetic information.  



Contract Template >$200,000 
May 2022 

                                                                                                                                                                Page 7 
 

b. Equal Employment Opportunity 

Contractor shall ensure equal employment opportunity based on objective standards of 
recruitment, classification, selection, promotion, compensation, performance evaluation, and 
management relations for all employees under this Agreement.  Contractor’s equal employment 
policies shall be made available to County upon request. 

c. Section 504 of the Rehabilitation Act of 1973 

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which 
provides that no otherwise qualified individual with a disability shall, solely by reason of a 
disability, be excluded from the participation in, be denied the benefits of, or be subjected to 
discrimination in the performance of any services this Agreement.  This Section applies only to 
contractors who are providing services to members of the public under this Agreement. 

d. Compliance with County’s Equal Benefits Ordinance 

Contractor shall comply with all laws relating to the provision of benefits to its employees and 
their spouses or domestic partners, including, but not limited to, such laws prohibiting 
discrimination in the provision of such benefits on the basis that the spouse or domestic partner 
of the Contractor’s employee is of the same or opposite sex as the employee.  

e. Discrimination Against Individuals with Disabilities 

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this 
Agreement as if fully set forth here, and Contractor and any subcontractor shall abide by the 
requirements of 41 C.F.R. 60–741.5(a).  This regulation prohibits discrimination against qualified 
individuals on the basis of disability and requires affirmative action by covered prime contractors 
and subcontractors to employ and advance in employment qualified individuals with disabilities. 

f. History of Discrimination 

Contractor certifies that no finding of discrimination has been issued in the past 365 days 
against Contractor by the Equal Employment Opportunity Commission, the California 
Department of Fair Employment and Housing, or any other investigative entity.  If any finding(s) 
of discrimination have been issued against Contractor within the past 365 days by the Equal 
Employment Opportunity Commission, the California Department of Fair Employment and 
Housing, or other investigative entity, Contractor shall provide County with a written explanation 
of the outcome(s) or remedy for the discrimination prior to execution of this Agreement.  Failure 
to comply with this Section shall constitute a material breach of this Agreement and subjects the 
Agreement to immediate termination at the sole option of the County. 

g. Reporting; Violation of Non-discrimination Provisions 

Contractor shall also report to the County the filing by any person in any court any complaint of 
discrimination or the filing by any person of any and all charges with the Equal Employment 
Opportunity Commission, the Fair Employment and Housing Commission, or any other entity 
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charged with the investigation of allegations of discrimination within seventy-five (75) days of 
such filing, provided that within such seventy-five (75) days such entity has not notified 
contractor that such charges are dismissed or otherwise unfounded. Such notification to County 
shall include a general description of the allegations and the nature of specific claims being 
asserted. Contractor shall provide County with a statement regarding how it responded to the 
allegations within sixty (60) days of its response and shall update County regarding the nature 
of the final resolution of such allegations. 

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of 
this Agreement and subject the Contractor to penalties, to be determined by the County 
Executive Officer, including but not limited to the following: 

i. termination of this Agreement; 
ii. disqualification of the Contractor from being considered for or being awarded a County 

contract for a period of up to 3 years; 
iii. liquidated damages of $2,500 per violation; and/or 
iv. imposition of other appropriate contractual and civil remedies and sanctions, as 

determined by the County Executive Officer. 

To effectuate the provisions of this Section, the County Executive Officer shall have the 
authority to offset all or any portion of the amount described in this Section against amounts due 
to Contractor under this Agreement or any other agreement between Contractor and County. 

13. Compliance with County Employee Jury Service Ordinance 

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that 
Contractor shall have and adhere to a written policy providing that its employees, to the extent 
they are full-time employees and live in San Mateo County, shall receive from the Contractor, on 
an annual basis, no fewer than five days of regular pay for jury service in San Mateo County, 
with jury pay being provided only for each day of actual jury service.  The policy may provide 
that such employees deposit any fees received for such jury service with Contractor or that the 
Contractor may deduct from an employee’s regular pay the fees received for jury service in San 
Mateo County.  By signing this Agreement, Contractor certifies that it has and adheres to a 
policy consistent with Chapter 2.85.  For purposes of this Section, if Contractor has no 
employees in San Mateo County, it is sufficient for Contractor to provide the following written 
statement to County: “For purposes of San Mateo County’s jury service ordinance, Contractor 
certifies that it has no full-time employees who live in San Mateo County.  To the extent that it 
hires any such employees during the term of its Agreement with San Mateo County, Contractor 
shall adopt a policy that complies with Chapter 2.85 of the County’s Ordinance Code.”  The 
requirements of Chapter 2.85 do not apply unless this Agreement’s total value listed in the 
Section titled “Payments”, exceeds two-hundred thousand dollars ($200,000); Contractor 
acknowledges that Chapter 2.85’s requirements will apply if this Agreement is amended such 
that its total value exceeds that threshold amount. 
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14. Retention of Records; Right to Monitor and Audit 

(a) Contractor shall maintain all required records relating to services provided under this 
Agreement for three (3) years after County makes final payment and all other pending matters 
are closed, and Contractor shall be subject to the examination and/or audit by County, a Federal 
grantor agency, and the State of California. 

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by 
applicable Federal, State, and local agencies and as required by County. 

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State 
department having monitoring or review authority, to County’s authorized representative, and/or 
to any of their respective audit agencies access to and the right to examine all records and 
documents necessary to determine compliance with relevant Federal, State, and local statutes, 
rules, and regulations, to determine compliance with this Agreement, and to evaluate the 
quality, appropriateness, and timeliness of services performed. 

15. Merger Clause; Amendments 

This Agreement, including the Exhibits and Attachments attached to this Agreement and 
incorporated by reference, constitutes the sole Agreement of the parties to this Agreement and 
correctly states the rights, duties, and obligations of each party as of this document’s date.  In 
the event that any term, condition, provision, requirement, or specification set forth in the body 
of this Agreement conflicts with or is inconsistent with any term, condition, provision, 
requirement, or specification in any Exhibit and/or Attachment to this Agreement, the provisions 
of the body of the Agreement shall prevail.  Any prior agreement, promises, negotiations, or 
representations between the parties not expressly stated in this document are not binding.  All 
subsequent modifications or amendments shall be in writing and signed by the parties. 

16. Controlling Law; Venue 

The validity of this Agreement and of its terms, the rights and duties of the parties under this 
Agreement, the interpretation of this Agreement, the performance of this Agreement, and any 
other dispute of any nature arising out of this Agreement shall be governed by the laws of the 
State of California without regard to its choice of law or conflict of law rules.  Any dispute arising 
out of this Agreement shall be venued either in the San Mateo County Superior Court or in the 
United States District Court for the Northern District of California. 

17. Notices 

Any notice, request, demand, or other communication required or permitted under this 
Agreement shall be deemed to be properly given when both:  (1) transmitted via facsimile to the 
telephone number listed below or transmitted via email to the email address listed below; and 
(2) sent to the physical address listed below by either being deposited in the United States mail, 
postage prepaid, or deposited for overnight delivery, charges prepaid, with an established 
overnight courier that provides a tracking number showing confirmation of receipt. 
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In the case of County, to: 

Name/Title: Mark Church 
 Assessor, County Clerk-Recorder & Chief Elections Officer 
Address: 555 County Center, 3rd Floor 
 Redwood City, CA 94063 
Telephone: (650) 363-4998 
Facsimile: (650) 780-9952 
Email: mchurch@smcacre.gov 

In the case of Contractor, to: 

Name/Title: Michael Strachan, Esq. 
 General Counsel 
Address: 6300 Cedar Springs Road 
 Dallas, TX 75235 
Telephone: (469) 949-0506 
Facsimile: [insert] 
Email: Legal@Kofile.com 

18. Electronic Signature 

Both County and Contractor wish to permit this Agreement and future documents relating to this 
Agreement to be digitally signed in accordance with California law and County’s Electronic 
Signature Administrative Memo. Any party to this Agreement may revoke such agreement to 
permit electronic signatures at any time in relation to all future documents by providing notice 
pursuant to this Agreement. 

19. Payment of Permits/Licenses  

Contractor bears responsibility to obtain any license, permit, or approval required from any 
agency for work/services to be performed under this Agreement at Contractor’s own expense 
prior to commencement of said work/services.  Failure to do so will result in forfeit of any right to 
compensation under this Agreement. 

* * *  
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In witness of and in agreement with this Agreement’s terms, the parties, by their duly authorized 
representatives, affix their respective signatures: 

 

For Contractor: Kofile Technologies, Inc.  

 

_____________________________ 
Contractor Signature 

 ___May 30, 2024____ 
Date 

 ___________________________ 
Contractor Name (please print) 
 

 

 

 

 

COUNTY OF SAN MATEO 

 

 

 By:       

 President, Board of Supervisors, San Mateo County 

 

 

 Date:     

 

ATTEST: 

 

 

By:       

Clerk of Said Board 

 

 

 

 

Tim WilsonTim Wilson (May 31, 2024 15:08 EDT)
Tim Wilson
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Exhibit A 

In consideration of the payments set forth in Exhibit B, Contractor shall provide the following 
services: 

I. AB 1466 Solution 
A. Scope of Services: 

1. OCR & logical evaluation of every image (reportable) 
2. Human review of all images flagged by logical system (reportable) 
3. Redaction of all discriminatory restrictive covenants (reportable) 
4. Autofill Restrictive Covenant Modification (RCM) form (reportable) 
5. Secure County Recorder portal for review & approval (reportable) 
6. Secure County Council portal for final signoff (reportable) 
7. Download or delivery of RCM & redacted document as PDF for rerecording 

(action reportable) 
8. Reporting & Audit Trail for every document & image 
9. Quality Assurance program 

 
B. Minimum Requirements: 

1. Images must be stapled into documents 
2. Documents must be accompanied with all index data required for RCM form 

 
C. Secure Portal Setup & Project Management: 

1. Setup of SFTP server for secure file transfer 
2. Normalization of incoming images & metadata 
3. Setup County Recorder & County Council Secure Web Portal 
4. Dedicated Project Manager & Status Reports 

 
D. Annual Licensing, Hosting, Maintenance, & Support:  

1. Licenses & hosting of County Recorder portal for review & approval 
2. Licenses & hosting of County Counsel portal for final signoff 
3. Software maintenance  
4. 24/7/365 Live Chat Help & Support 
5. Email Support 

 
E. Custom Development Professional Services (optional): 

1. Formatting of final images & data for county to import into their land records 
management  

2. software system 
3. Lights out recording/e-recording 
4. Other custom development work 
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F. Additional Services (Pricing available upon request): 

1. Image Splitting & Stapling (document grouping) 
2. Document Indexing (where an index does not exist) 
3. Index Verification (where an index does exist)   

 
II. Preservation and Digitization.  

A. Scope of Services: 
1. A permanent log is created for each volume to record condition, page order, and 

services/treatments. A final quality check references this log.  

2. Dismantle volumes. Sheets are inspected and control numbered as necessary.  

3. Surface clean sheets to remove materials and deposits—e.g., dust, soot, airborne 

particulate, sediment from water damage, mold/mildew residue, active micro-organics, 

insect detritus, or biological/mineral contaminants. Tools include a microspatula, soft 

dusting brush, latex sponge, powdered vinyl eraser, or soft block eraser.  

4. Flatten and humidify sheets, as needed. Tools to ‘flatten’ documents include tacking 

irons, heat presses, and a custom Ultrasonic Humidification Chamber (also known as a 

paper suction table). 

5. Remove any non-archival repairs, adhesives, residual glues, or fasteners to the extent 

possible without causing damage to paper and inks.  

6. Mend tears and guard burns on back side of sheets with acid free and reversible 

mending materials. Sheets are mended with either Japanese tissue and methyl cellulose 

adhesive or Filmoplast R® (an acrylic-based, heat set tissue). Japanese paper usually 

utilized is Kozo paper, in both natural and white finish, because of its strength and 

transparent nature after application.  

7. Deacidify sheets (each side of each sheet) after careful testing with Bookkeepers®. This 

commercial solution of magnesium oxide, which neutralizes acidic inks and paper by 

providing an alkaline reserve (after pH and compatibility testing). Random testing 

ensures an 8.5 pH with a deviation of no more than ± .5.  

8. Encapsulate each sheet in a Lay Flat Archival Polyester Pocket™. Each custom 

envelope is composed of Skyroll SH72S® Mylar and includes a patented lay flat design. 

Dimensions match the “book block” dimensions, with a 1¼” binding margin.  

9. Re-bind in custom-fitted and stamped binder. Kofile can manufacture custom binder 

sizes, shapes, spines, colors, and lettering. Binders feature a durable spine and cover 
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boards to support the pages’ weight. All materials, including the cover boards and 

adhesives, are acid free. The following binders are identified for the inventory:  

a. Disaster Safe County Binders™ (DSB)  

b. Please note that Index Books may return in Heritage Recorder Binders  

10. Tooling is performed with 23-karat gold foil. A stamping sheet is sent to the County for 

approval. If any titling, dates, or other information from an original volume is noted in 

error, the County approves any changes.  

11.  Index tabs are repaired or replaced, as necessary.  

12. A volume may return split, depending on page count and the additional weight of the 

Mylar encapsulation.  

13. A dedication/treatment report is included in the binder. 

 
III. Archival Imaging 

A. Scope of Services: 

1. Capture images of one side of each page at a minimum of 300 dpi at 256 gray levels, 

ensuring the highest quality for poor contrast and illegibility. Gray-scale ensures 

optimum resolution for each page.  

2. Images accumulate as Group IV bi-tonal images in a standard PDF or TIFF format.  

3. IMAGE PERFECT, Kofile’s proprietary software, ensures the optimum image quality with 

custom image clean up and enhancements such as deskew, despeckle, character 

repair, polarity reversal, and zonal processing.  

4. Crop excess blank space around image. This may involve manual cropping to insure 

best quality image.  

5. Images are named (tagged for the directory file structure) by Book, Volume, and Page.  

6. When multiple documents (Deeds, etc.) exist on a single page, images are split so that 

each is viewable individually.  

7. If requested, annotations are supported to allow the electronic addition (either custom or 

Book/Volume/Page) on the digital image to assist in recording keeping. This service is 

not applicable to Vitals.  

8.  Effectiveness and minimum legibility are verified through rigorous and systematic quality 

control. Each image is certified and sight-checked to ensure there are no missing pages, 

double feeds, and to account for “A” pages (added to the original).  
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9.  The County receives a MASTER in a medium suitable to the project size (e.g., CD, 

DVD, ftp, flash drive).  

10.  Kofile can hold a security copy of all digital images for safekeeping. Kofile does not sell, 

distribute, or grant unauthorized access to County records. 
 
IV. Archival Microfilm 

A. Scope of Services:  

1. Archival silver microfilm is produced in 16mm from the processed digital images. (Large 

rmat images are captured on 35mm, as they cannot compress to 16mm without 

resolution loss.)  
2. Microfilm serves as a security backup for disaster recovery. Microfilm is EPM’s Life 

Expectancy (LE) 500 years ImageLink. Each box is labeled to identify its contents. 

 

Kofile warrants to the Customer that all Services provided under this Exhibit will be 

performed in a manner consistent with or greater than that degree of care, qualification, 

and skill ordinarily exercised by members of the same profession currently practicing 

under similar circumstances at the time the Services were performed. If any work is 

reasonably determined by Customer to be less than professional quality, Kofile will 

correct such work without charge. This warranty extends for ninety (90) business days 

past termination or expiration of this Agreement. This warranty is limited to reworking of 

the unsatisfactory product without change to the original specifications and without 

regard to the amount of effort expended on the original work product. 
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Exhibit B 

In consideration of the services provided by Contractor described in Exhibit A and subject to the 
terms of the Agreement, County shall pay Contractor based on the following fee schedule and 
terms: 

Contractor will invoice County for twenty-five percent (25%) of the grand total of the project 
upon execution of this Agreement. Thereafter, there will be two 25% payments at equal periods 
through the estimated production completion date, with the balance due upon project 
completion.  

 
AB 1466 Solution  
Scanning of 8,075,000 typed images, identify and redact restrictive covenants 
Secure Client Portal Setup Fee & Project Management 
Secure Client Portal hosting, access, & support for Project Duration 
Project Total for AB 1466 – all images 1976 – 2023 $314,775.00 
 

 
Preservation & Digitization 

 

Page count approximation total for Preservation services represents both sides of 75,000 pages 
due to need to treat both sides. Records are single-sided, so imaging is only performed and 
billed for a single-side of each page.  
   
Pricing is an estimate based upon page counts and conditions for preservation and imaging 
services. Actual pricing will be invoiced on a unit priced based on actual page volumes and 
conditions. Kofile will not exceed the estimated line total without prior authorization from County. 
 
Additional Shelving & Services 

 

Total - All Services & Products 
$1,463,677.00 
 

Record Series Title Vol QTY
Approx 
Pages

Preservation 
Cost

Imaging Cost Microfilm Cost Line Total

Official Records Vol. 7.073-7,173  
(Year 1976) 100 150,000 825,000.00$   70,500.00$           4,500.00$                900,000.00$                 


