
 

 
COUNTY OF SAN MATEO 

Inter-Departmental Correspondence 
Health System 

 
DATE: March 12, 2012 

BOARD MEETING DATE:  March 27, 2012 
SPECIAL NOTICE/HEARING: None 

VOTE REQUIRED: Majority  
 
TO: 
 

Honorable Board of Supervisors 

FROM: 
 

Jean S. Fraser, Chief, Health System 
Susan Ehrlich, MD, MPP, Chief Executive Officer 
San Mateo Medical Center 
 

SUBJECT: 
 

Agreement with Innovative Healthcare Solutions, LLC 

 
RECOMMENDATION: 
Adopt a Resolution authorizing the: 
A) President of the Board to execute an Agreement with Innovative Healthcare 

Solutions, LLC to provide placement coordination for residents at the 
Burlingame Long Term Care facility for the term April 1, 2012 through June 
30, 2013, with a maximum fiscal obligation of $408,000; and 

  
B) Chief of the Health System or designee to execute contract amendments 

which modify the County’s maximum fiscal obligation by no more than 
$25,000 (in aggregate), and/or modify the contract term and/or services so 
long as the modified term or services is/are within the current or revised 
fiscal provisions. 

 
BACKGROUND: 
On February 14, 2012, your Board voted not to renew the County’s lease at the 
Burlingame Long Term Care facility (BLTC), which is set to expire on June 30, 2013.  
Based on this decision, the Health System has been planning for the safe and 
appropriate relocation of all BLTC residents prior to June 30, 2013.  A team of staff 
from across the Health System has been assembled to work on placements; but to be 
certain all residents are placed as close to their desired location as possible by the 
June 30, 2013 lease expiration date, the Health System needs to augment our 
placement staffing. 
 
DISCUSSION: 
The Health System is working to address all needs relating to the transition out of 
BLTC, including managing patient transition needs, the human resources/staffing 
aspects of the transition, and the logistics of closing the facility and opening additional 
beds at San Mateo Medical Center (SMMC), all while maintaining the high level of 



quality care provided to BLTC residents.  Locating appropriate placements in the 
County and nearby areas requires constant contact with facilities to ensure we know 
of openings as soon as they exist, arranging visits to prospective placements by 
residents and/or their representatives, managing the logistics of the transfer, and 
checking on the welfare of residents in new placements. 
 
To ensure that residents continue to receive quality care while matching residents 
with appropriate placements, the Health System requires the assistance of an outside 
firm with experience in placing long-term care residents in skilled nursing facilities.  
Innovative Healthcare Solutions, LLC (IHS) responded to the Health System’s 
Request For Proposals and provided the best match of services to the County’s 
needs.  IHS will provide a team on-site at BLTC to identify nearby skilled nursing 
facilities and other placements, facilitate visits to the facilities by residents, be in 
constant contact with facilities to identify openings, notify BLTC staff immediately 
when an opening occurs, help manage the logistics of the transfer of residents, and 
make post-placement visits to residents to ensure that the placement is successful. 
 
County Counsel has reviewed and approved these Agreements and Resolution as to 
form.  The contractor meets insurance certification requirements.  
 
The Contractor has assured compliance with the County’s Contractor Employee Jury 
Service Ordinance, as well as all other contract provisions that are required by 
County ordinance and administrative memoranda, including but not limited to 
insurance, hold harmless, non-discrimination and equal benefits. 
 
This Agreement contributes to the Shared Vision 2025 outcome of a Healthy 
Community by ensuring that the transition of the residents out of BLTC runs 
smoothly.  It is anticipated that all residents will be transferred to appropriate 
placements in a timely manner and 15% will be placed by June 2012. .   
 
Performance Measure(s): 

Measure FY 2010-11 
Actual 

FY 2011-12 
Projected 

Placement of BLTC residents in safe and 
appropriate alternative facilities.  

N/A* 15% 

*New measure 
 
FISCAL IMPACT: 
The term of the Agreement is April 1, 2012 through June 30, 2013.  The maximum 
fiscal obligation is $408,000.  Funds in the amount of $81,600 are included in the 
SMMC FY 2011-12 Adopted Budget. Funds in the amount of $326,400 will be 
included in the SMMC FY 2012-13 Recommended Budget.  The total transition costs 
for the move from Burlingame are anticipated to be $9,000,000, for project duration of 
sixteen months.   



REQUEST FOR PROPOSAL PROCESS MATRIX 
 

1.  Where advertised SMMC Website 
2.  In addition to any advertisement, list 

others to whom the RFP 
announcement was sent 

Brius, LLC 
HFS Consultants 
Innovative Healthcare Solutions, LLC 
Quality Healthcare Asset Management 
Team Rehab, Inc. 

3. Total number of RFP’s sent to 
prospective proposers 

5 

4. Number of proposals received 2 
5. In alphabetical order, names of 

proposers (or finalists, if applicable) 
and location 

Innovative Healthcare Solutions, LLC 
5120 W. Goldleaf Circle #400 
Los Angeles, CA 90056 
 
Quality Healthcare Asset Management, LLC 
2461 West 208th Street, Suite 100 
Torrance, CA 90501 

 



RESOLUTION NO. _____________ 
 

BOARD OF SUPERVISORS, COUNTY OF SAN MATEO, STATE OF CALIFORNIA 
 

*   *   *   *   *   * 
RESOLUTION  AUTHORIZING THE:  A) PRESIDENT OF THE BOARD TO EXECUTE 

AN AGREEMENT WITH INNOVATIVE HEALTHCARE SOLUTIONS, LLC TO 
PROVIDE PLACEMENT COORDINATION FOR RESIDENTS AT THE BURLINGAME 
LONG TERM CARE FACILITY FOR THE TERM APRIL 1, 2012, THROUGH JUNE 30, 

2013, WITH A MAXIMUM FISCAL OBLIGATION OF $408,000; AND  B) CHIEF OF 
THE HEALTH SYSTEM OR DESIGNEE TO EXECUTE CONTRACT AMENDMENTS 
WHICH MODIFY THE COUNTY’S MAXIMUM FISCAL OBLIGATION BY NO MORE 

THAN $25,000 (IN AGGREGATE), AND/OR MODIFY THE CONTRACT TERM 
AND/OR SERVICES SO LONG AS THE MODIFIED TERM OR SERVICES IS/ARE 

WITHIN THE CURRENT OR REVISED FISCAL PROVISIONS 
______________________________________________________________ 

RESOLVED, by the Board of Supervisors of the County of San Mateo, State of 

California, that 

 
WHEREAS, on February 14, 2012, this Board voted not to renew the County’s 

lease at the Burlingame Long Term Care facility (BLTC), which is set to expire on June 

30, 2013, and based on this decision, the Health System has been planning for the safe 

and appropriate relocation of all BLTC residents prior to June 30, 2013, including by 

assessing each resident’s needs and preferences; and 

 
WHEREAS, San Mateo County has a relatively low number of skilled nursing 

beds per capita, resulting in challenges in finding safe and appropriate placements for 

all BLTC residents; and 

 
WHEREAS, in order to ensure that BLTC residents continue to receive quality 

care while matching residents with appropriate placements, the Health System requires 

the assistance of an outside firm with experience in placing long-term care residents in 



skilled nursing facilities; and 

 
WHEREAS, Innovative Healthcare Solutions, LLC (IHS) responded to the 

Health System’s Request For Proposals, offered the best match of services to the 

County’s needs, and will provide a small team on-site at BLTC to help assess nearby 

skilled nursing facilities and secure placements, ensuring the easiest, safest, and most 

appropriate transition to residents and their families; and 

 
WHEREAS, there has been presented to this Board for its consideration and 

acceptance an Agreement, reference to which is hereby made for further particulars, 

whereby IHC shall provide these services for the period April 1, 2012, through June 30, 

2013, for a total compensation not to exceed $408,00 during the contract’s term, and 

this Board has examined and approved it as to both form and content and desires to 

enter into the Agreement. 

 
NOW THEREFORE, IT IS HEREBY DETERMINED AND ORDERED that the 

President of this Board of Supervisors be and is hereby authorized and directed to 

execute said Agreement for and on behalf of the County of San Mateo, and the Clerk of 

the Board shall attest the President’s signature thereto. 

 
BE IT FURTHER RESOLVED that the Chief of the Health System or designee 

is authorized to execute contract amendments which modify the County’s maximum 

fiscal obligation by no more than $25,000 (in aggregate), and/or modify the contract 

term and/or services so long as the modified term or services is/are within the current or 



revised fiscal provisions. 

*   *   *   *   *   * 
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