AGREEMENT BETWEEN THE COUNTY OF SAN MATEO

AND ABODE PROPERTY MANAGMENT

This Agreement is entered into this day of , 20 , by and between
the County of San Mateo, a political subdivision of the state of California, hereinafter called
“County,” and ABODE Property Management, hereinafter called “Contractor.”

* * *

Whereas, pursuant to Section 31000 of the California Government Code, County may contract
with independent contractors for the furnishing of such services to or for County or any
Department thereof; and

Whereas, it is necessary and desirable that Contractor be retained for the purpose of providing
co-housing property management services.

Now, therefore, it is agreed by the parties to this Agreement as follows:

1. Exhibits and Attachments

The following exhibits and attachments are attached to this Agreement and incorporated into
this Agreement by this reference:

Exhibit A—Services

Exhibit B—Payments and Rates

Exhibit C—Contractor Budget

Exhibit D—License for Use of Real Property

Exhibit E—Inventory List of Property

Appendix D—Housing First

Attachment A Responsibility Matrix

Attachment B—Staffing

Attachment I—§ 504 Compliance

Attachment J—Policy Attestation

Attachment K—Assurance of Non-employment with Other Providers
Attachment T—Template for Disaster and Emergency Response Plan
Attachment U—Declaration of Notice of Confidentiality

2. Services to be performed by Contractor

In consideration of the payments set forth in this Agreement and in Exhibit B, Contractor shall
perform services for County in accordance with the terms, conditions, and specifications set
forth in this Agreement and in Exhibit A.

3. Payments
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In consideration of the services provided by Contractor in accordance with all terms, conditions,
and specifications set forth in this Agreement and in Exhibit A, County shall make payment to
Contractor based on the rates and in the manner specified in Exhibit B. County reserves the
right to withhold payment if County determines that the quantity or quality of the work performed
is unacceptable. In no event shall County’s total fiscal obligation under this Agreement exceed
THREE MILLION SIX HUNDRED SIXTY THOUSAND ONE HUNDRED NINETY-THREE
DOLLARS ($3,660,193). In the event that the County makes any advance payments, Contractor
agrees to refund any amounts in excess of the amount owed by the County at the time of
contract termination or expiration. Contractor is not entitled to payment for work not performed
as required by this agreement.

4, Term

Subject to compliance with all terms and conditions, the term of this Agreement shall be from
March 1, 2024, through June 30, 2026.

5. Termination

This Agreement may be terminated by Contractor or by the Chief of San Mateo County Health
or his/her designee at any time without a requirement of good cause upon thirty (30) days’
advance written notice to the other party. Subject to availability of funding, Contractor shall be
entitled to receive payment for work/services provided prior to termination of the Agreement.
Such payment shall be that prorated portion of the full payment determined by comparing the
work/services actually completed to the work/services required by the Agreement.

County may terminate this Agreement or a portion of the services referenced in the Attachments
and Exhibits based upon the unavailability of Federal, State, or County funds by providing
written notice to Contractor as soon as is reasonably possible after County learns of said
unavailability of outside funding.

County may terminate this Agreement for cause. In order to terminate for cause, County must
first give Contractor notice of the alleged breach. Contractor shall have five business days after
receipt of such notice to respond and a total of ten calendar days after receipt of such notice to
cure the alleged breach. If Contractor fails to cure the breach within this period, County may
immediately terminate this Agreement without further action. The option available in this
paragraph is separate from the ability to terminate without cause with appropriate notice
described above. In the event that County provides notice of an alleged breach pursuant to this
section, County may, in extreme circumstances, immediately suspend performance of services
and payment under this Agreement pending the resolution of the process described in this
paragraph. County has sole discretion to determine what constitutes an extreme circumstance
for purposes of this paragraph, and County shall use reasonable judgment in making that
determination.

6. Contract Materials
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At the end of this Agreement, or in the event of termination, all finished or unfinished
documents, data, studies, maps, photographs, reports, and other written materials (collectively
referred to as “contract materials”) prepared by Contractor under this Agreement shall become
the property of County and shall be promptly delivered to County. Upon termination, Contractor
may make and retain a copy of such contract materials if permitted by law.

7. Relationship of Parties

Contractor agrees and understands that the work/services performed under this Agreement are
performed as an independent contractor and not as an employee of County and that neither
Contractor nor its employees acquire any of the rights, privileges, powers, or advantages of
County employees.

8. Hold Harmless

a. General Hold Harmless

Contractor shall indemnify and save harmless County and its officers, agents, employees, and
servants from all claims, suits, or actions of every name, kind, and description resulting from this
Agreement, the performance of any work or services required of Contractor under this
Agreement, or payments made pursuant to this Agreement brought for, or on account of, any of
the following:

(A) injuries to or death of any person, including Contractor or its
employees/officers/agents;

(B) damage to any property of any kind whatsoever and to whomsoever belonging;

(C) any sanctions, penalties, or claims of damages resulting from Contractor’s failure to
comply, if applicable, with the requirements set forth in the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and all Federal regulations promulgated
thereunder, as amended; or

(D) any other loss or cost, including but not limited to that caused by the concurrent
active or passive negligence of County and/or its officers, agents, employees, or
servants. However, Contractor’'s duty to indemnify and save harmless under this
Section shall not apply to injuries or damage for which County has been found in a court
of competent jurisdiction to be solely liable by reason of its own negligence or willful
misconduct.

The duty of Contractor to indemnify and save harmless as set forth by this Section shall include
the duty to defend as set forth in Section 2778 of the California Civil Code.

9. Assignability and Subcontracting

Contractor shall not assign this Agreement or any portion of it to a third party or subcontract with
a third party to provide services required by Contractor under this Agreement without the prior
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written consent of County. Any such assignment or subcontract without County’s prior written
consent shall give County the right to automatically and immediately terminate this Agreement
without penalty or advance notice.

10. Insurance

a. General Requirements

Contractor shall not commence work or be required to commence work under this Agreement
unless and until all insurance required under this Section has been obtained and such insurance
has been approved by County’s Risk Management, and Contractor shall use diligence to obtain
such insurance and to obtain such approval. Contractor shall furnish County with certificates of
insurance evidencing the required coverage, and there shall be a specific contractual liability
endorsement extending Contractor’s coverage to include the contractual liability assumed by
Contractor pursuant to this Agreement. These certificates shall specify or be endorsed to
provide that thirty (30) days’ notice must be given, in writing, to County of any pending change
in the limits of liability or of any cancellation or modification of the policy.

b. Workers’ Compensation and Employer’s Liability Insurance

Contractor shall have in effect during the entire term of this Agreement workers’ compensation
and employer’s liability insurance providing full statutory coverage. In signing this Agreement,
Contractor certifies, as required by Section 1861 of the California Labor Code, that (a) it is
aware of the provisions of Section 3700 of the California Labor Code, which require every
employer to be insured against liability for workers’ compensation or to undertake self-insurance
in accordance with the provisions of the Labor Code, and (b) it will comply with such provisions
before commencing the performance of work under this Agreement.

c. Liability Insurance

Contractor shall take out and maintain during the term of this Agreement such bodily injury
liability and property damage liability insurance as shall protect Contractor and all of its
employees/officers/agents while performing work covered by this Agreement from any and all
claims for damages for bodily injury, including accidental death, as well as any and all claims for
property damage which may arise from Contractor’s operations under this Agreement, whether
such operations be by Contractor, any subcontractor, anyone directly or indirectly employed by
either of them, or an agent of either of them. Such insurance shall be combined single limit
bodily injury and property damage for each occurrence and shall not be less than the amounts
specified below:

(a) Comprehensive General Liability............. $1,000,000
(b) Motor Vehicle Liability Insurance............. $1,000,000
(c) Professional Liability..............ccccooieiennen $1,000,000
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County and its officers, agents, employees, and servants shall be named as additional insured
on any such policies of insurance, which shall also contain a provision that (a) the insurance
afforded thereby to County and its officers, agents, employees, and servants shall be primary
insurance to the full limits of liability of the policy and (b) if the County or its officers, agents,
employees, and servants have other insurance against the loss covered by such a policy, such
other insurance shall be excess insurance only.

In the event of the breach of any provision of this Section, or in the event any notice is received
which indicates any required insurance coverage will be diminished or canceled, County, at its
option, may, notwithstanding any other provision of this Agreement to the contrary, immediately
declare a material breach of this Agreement and suspend all further work and payment pursuant
to this Agreement.

1. Compliance With Laws

All services to be performed by Contractor pursuant to this Agreement shall be performed in
accordance with all applicable Federal, State, County, and municipal laws, ordinances,
regulations, and executive orders, including but not limited to the Health Insurance Portability
and Accountability Act of 1996 (HIPAA) and the Federal Regulations promulgated thereunder,
as amended (if applicable), the Business Associate requirements set forth in Attachment H (if
attached), the Americans with Disabilities Act of 1990, as amended, and Section 504 of the
Rehabilitation Act of 1973, which prohibits discrimination on the basis of disability in programs
and activities receiving any Federal or County financial assistance, as well as any required
economic or other sanctions imposed by the United States government or under state law in
effect during the term of the Agreement. Such services shall also be performed in accordance
with all applicable ordinances and regulations, including but not limited to appropriate licensure,
certification regulations, provisions pertaining to confidentiality of records, and applicable quality
assurance regulations. In the event of a conflict between the terms of this Agreement and any
applicable State, Federal, County, or municipal law, regulation, or executive order, the
requirements of the applicable law, regulation, or executive order will take precedence over the
requirements set forth in this Agreement.

Further, Contractor certifies that it and all of its subcontractors will adhere to all applicable
provisions of Chapter 4.107 of the San Mateo County Ordinance Code, which regulates the use
of disposable food service ware. Accordingly, Contractor shall not use any non-recyclable
plastic disposable food service ware when providing prepared food on property owned or leased
by the County and instead shall use biodegradable, compostable, reusable, or recyclable plastic
food service ware on property owned or leased by the County. (This paragraph may be deleted
without County Attorney Review if not relevant to this agreement)

Contractor will timely and accurately complete, sign, and submit all necessary documentation of
compliance.

12. Non-Discrimination and Other Requirements

a. General Non-discrimination
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No person shall be denied any services provided pursuant to this Agreement (except as limited
by the scope of services) on the grounds of race, color, national origin, ancestry, age, disability
(physical or mental), sex, sexual orientation, gender identity, marital or domestic partner status,
religion, political beliefs or affiliation, familial or parental status (including pregnancy), medical
condition (cancer-related), military service, or genetic information.

b. Equal Employment Opportunity

Contractor shall ensure equal employment opportunity based on objective standards of
recruitment, classification, selection, promotion, compensation, performance evaluation, and
management relations for all employees under this Agreement. Contractor’s equal employment
policies shall be made available to County upon request.

c. Section 504 of the Rehabilitation Act of 1973

Contractor shall comply with Section 504 of the Rehabilitation Act of 1973, as amended, which
provides that no otherwise qualified individual with a disability shall, solely by reason of a
disability, be excluded from the participation in, be denied the benefits of, or be subjected to
discrimination in the performance of any services this Agreement. This Section applies only to
contractors who are providing services to members of the public under this Agreement.

d. Compliance with County’s Equal Benefits Ordinance

Contractor shall comply with all laws relating to the provision of benefits to its employees and
their spouses or domestic partners, including, but not limited to, such laws prohibiting
discrimination in the provision of such benefits on the basis that the spouse or domestic partner
of the Contractor’s employee is of the same or opposite sex as the employee.

e. Discrimination Against Individuals with Disabilities

The nondiscrimination requirements of 41 C.F.R. 60-741.5(a) are incorporated into this
Agreement as if fully set forth here, and Contractor and any subcontractor shall abide by the
requirements of 41 C.F.R. 60—741.5(a). This regulation prohibits discrimination against qualified
individuals on the basis of disability and requires affirmative action by covered prime contractors
and subcontractors to employ and advance in employment qualified individuals with disabilities.

f. History of Discrimination

Contractor certifies that no finding of discrimination has been issued in the past 365 days
against Contractor by the Equal Employment Opportunity Commission, the California
Department of Fair Employment and Housing, or any other investigative entity. If any finding(s)
of discrimination have been issued against Contractor within the past 365 days by the Equal
Employment Opportunity Commission, the California Department of Fair Employment and
Housing, or other investigative entity, Contractor shall provide County with a written explanation
of the outcome(s) or remedy for the discrimination prior to execution of this Agreement. Failure
to comply with this Section shall constitute a material breach of this Agreement and subjects the
Agreement to immediate termination at the sole option of the County.
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d. Reporting; Violation of Non-discrimination Provisions

Contractor shall report to the County Executive Officer the filing in any court or with any
administrative agency of any complaint or allegation of discrimination on any of the bases
prohibited by this Section of the Agreement or the Section titled “Compliance with Laws”. Such
duty shall include reporting of the filing of any and all charges with the Equal Employment
Opportunity Commission, the California Department of Fair Employment and Housing, or any
other entity charged with the investigation or adjudication of allegations covered by this
subsection within 30 days of such filing, provided that within such 30 days such entity has not
notified Contractor that such charges are dismissed or otherwise unfounded. Such notification
shall include a general description of the circumstances involved and a general description of
the kind of discrimination alleged (for example, gender-, sexual orientation-, religion-, or race-
based discrimination).

Violation of the non-discrimination provisions of this Agreement shall be considered a breach of
this Agreement and subject the Contractor to penalties, to be determined by the County
Executive Officer, including but not limited to the following:

i. termination of this Agreement;
ii. disqualification of the Contractor from being considered for or being awarded a County
contract for a period of up to 3 years;
iii. liquidated damages of $2,500 per violation; and/or
iv.  imposition of other appropriate contractual and civil remedies and sanctions, as
determined by the County Executive Officer.

To effectuate the provisions of this Section, the County Executive Officer shall have the
authority to offset all or any portion of the amount described in this Section against amounts due
to Contractor under this Agreement or any other agreement between Contractor and County.

h. Compliance with Living Wage Ordinance

As required by Chapter 2.88 of the San Mateo County Ordinance Code, Contractor certifies all
contractor(s) and subcontractor(s) obligated under this contract shall fully comply with the
provisions of the County of San Mateo Living Wage Ordinance, including, but not limited to,
paying all Covered Employees the current Living Wage and providing notice to all Covered
Employees and Subcontractors as required under the Ordinance.

13. Anti-Harassment Clause

Employees of Contractor and County shall not harass (sexually or otherwise) or bully or
discriminate against each other’s employee on the grounds of race, color, national origin,
ancestry, age, disability (physical or mental), sex, sexual orientation, gender identity, marital or
domestic partner status, religion, political beliefs or affiliation, familial or parental status
(including pregnancy), medical condition (cancer-related), military service, or genetic
information. Any misconduct by Contractor’'s employees towards County employees may be
grounds for termination of the Contract. Contractor shall timely address any allegations of their
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employee’s misconduct by a County employee including immediately removing that employee
from work on the Contract.

14. Compliance with County Employee Jury Service Ordinance

Contractor shall comply with Chapter 2.85 of the County’s Ordinance Code, which states that
Contractor shall have and adhere to a written policy providing that its employees, to the extent
they are full-time employees and live in San Mateo County, shall receive from the Contractor, on
an annual basis, no fewer than five days of regular pay for jury service in San Mateo County,
with jury pay being provided only for each day of actual jury service. The policy may provide
that such employees deposit any fees received for such jury service with Contractor or that the
Contractor may deduct from an employee’s regular pay the fees received for jury service in San
Mateo County. By signing this Agreement, Contractor certifies that it has and adheres to a
policy consistent with Chapter 2.85. For purposes of this Section, if Contractor has no
employees in San Mateo County, it is sufficient for Contractor to provide the following written
statement to County: “For purposes of San Mateo County’s jury service ordinance, Contractor
certifies that it has no full-time employees who live in San Mateo County. To the extent that it
hires any such employees during the term of its Agreement with San Mateo County, Contractor
shall adopt a policy that complies with Chapter 2.85 of the County’s Ordinance Code.” The
requirements of Chapter 2.85 do not apply unless this Agreement’s total value listed in the
Section titled “Payments”, exceeds two-hundred thousand dollars ($200,000); Contractor
acknowledges that Chapter 2.85’s requirements will apply if this Agreement is amended such
that its total value exceeds that threshold amount.

15. Retention of Records; Right to Monitor and Audit

(a) Contractor shall maintain all required records relating to services provided under this
Agreement for three (3) years after County makes final payment and all other pending matters
are closed, and Contractor shall be subject to the examination and/or audit by County, a Federal
grantor agency, and the State of California.

(b) Contractor shall comply with all program and fiscal reporting requirements set forth by
applicable Federal, State, and local agencies and as required by County.

(c) Contractor agrees upon reasonable notice to provide to County, to any Federal or State
department having monitoring or review authority, to County’s authorized representative, and/or
to any of their respective audit agencies access to and the right to examine all records and
documents necessary to determine compliance with relevant Federal, State, and local statutes,
rules, and regulations, to determine compliance with this Agreement, and to evaluate the
quality, appropriateness, and timeliness of services performed.

16. Merger Clause; Amendments

This Agreement, including the Exhibits and Attachments attached to this Agreement and
incorporated by reference, constitutes the sole Agreement of the parties to this Agreement and
correctly states the rights, duties, and obligations of each party as of this document’s date. In
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the event that any term, condition, provision, requirement, or specification set forth in the body
of this Agreement conflicts with or is inconsistent with any term, condition, provision,
requirement, or specification in any Exhibit and/or Attachment to this Agreement, the provisions
of the body of the Agreement shall prevail. Any prior agreement, promises, negotiations, or
representations between the parties not expressly stated in this document are not binding. All
subsequent modifications or amendments shall be in writing and signed by the parties.

17. Controlling Law; Venue

The validity of this Agreement and of its terms, the rights and duties of the parties under this
Agreement, the interpretation of this Agreement, the performance of this Agreement, and any
other dispute of any nature arising out of this Agreement shall be governed by the laws of the
State of California without regard to its choice of law or conflict of law rules. Any dispute arising
out of this Agreement shall be venued either in the San Mateo County Superior Court or in the
United States District Court for the Northern District of California.

18. Notices

Any notice, request, demand, or other communication required or permitted under this
Agreement shall be deemed to be properly given when both: (1) transmitted via facsimile to the
telephone number listed below or transmitted via email to the email address listed below; and
(2) sent to the physical address listed below by either being deposited in the United States mail,
postage prepaid, or deposited for overnight delivery, charges prepaid, with an established
overnight courier that provides a tracking number showing confirmation of receipt.

In the case of County, to:

Name/Title:  Mariana Rocha, Clinical Services Manager

Address: 2000 Alameda de las Pulgas, Suite 200, San Mateo, 94403
Telephone:  (650) 573-2538

Facsimile: (650) 522-9830

Email: mrocha@smcgov.org

In the case of Contractor, to:

Name/Title:  Louis Chicoine, Chief Executive Officer
Address: 40849 Fremont Blvd., Fremont, CA
Telephone: 510-657-7409

Facsimile: 510-657-7293

Email: Ichicoine@abode.org

19. Electronic Signature

Both County and Contractor wish to permit this Agreement and future documents relating to this
Agreement to be digitally signed in accordance with California law and County’s Electronic
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Signature Administrative Memo. Any party to this Agreement may revoke such agreement to
permit electronic signatures at any time in relation to all future documents by providing notice
pursuant to this Agreement.

20. Prevailing Wage

When applicable, Contractor hereby agrees to pay not less than prevailing rates of wages and
be responsible for compliance with all the provisions of the California Labor Code, Article 2-
Wages, Chapter 1, Part 7, Division 2, Section 1770 et seq. A copy of the prevailing wage scale
established by the Department of Industrial Relations is on file in the office of the Director of
Public Works, and available at www.dir.ca.gov/DLSR or by phone at 415-703-4774. California
Labor Code Section 1776(a) requires each contractor and subcontractor keep accurate payroll
records of trades workers on all public works projects and to submit copies of certified payroll
records upon request.

Additionally,
» No contractor or subcontractor may be listed on a bid proposal for a public works project

(submitted after March 1, 2015) unless registered with the Department of Industrial Relations
pursuant to Labor Code section 1725.5 [with limited exceptions from this requirement for bid
purposes only under Labor Code section 1771.1(a)].

» No contractor or subcontractor may be awarded a contract for public work on a public works
project (awarded on or after April 1, 2015) unless registered with the Department of Industrial
Relations pursuant to Labor Code section 1725.5.

* This project is subject to compliance monitoring and enforcement by the Department of
Industrial Relations
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In witness of and in agreement with this Agreement’s terms, the parties, by their duly authorized

representatives, affix their respective signatures:

For Contractor: ABODE Property Management

DocuSigned by:

Louis (luicsine 02/20/2024

Abode Property Management

BTDBOSTTELA

Contractor Signature Date

Contractor Name (please print)

COUNTY OF SAN MATEO

By:

President, Board of Supervisors, San Mateo County

Date:

ATTEST:

By:

Clerk of Said Board
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EXHIBIT A — SERVICES

ABODE PROPERTY MANAGMENT
FY 2023-2026

In consideration of the payments set forth in Exhibit B, Contractor shall provide the
following services:

l. DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR

A.

Introduction

ABODE PROPERTY MANAGEMENT (“ABODE”), in collaboration with the
Behavioral Health and Recovery Services Division of San Mateo County
(BHRS), shall provide Property Management services for the Co-Housing
program located at Building A (“Canyon Vista Center”) at the Cordilleras
Healing Campus, 200 Edmonds Road, Redwood City, California that will
accommodate up to fifty-seven (57) residents at a time.

The Co-Housing program services will support a living environment with
permanent supported housing units and transitional housing that
encourages independent daily living skills development and tenant
involvement in daily activities including housing keeping, cooking, decision
making about many aspects of the living environment, community building
among tenants and participation in on site activities of interest.

Co-Housing will consist of two service levels. One level will be transitional
housing for 29 individuals, with a maximum stay of 24 months. These
services will focus on independent living skill development, understanding
of tenant rights, responsibilities and how to model good tenant behavior
and tenant engagement in a variety of activities leading to successful
transition into permanent housing. The second service level will be
permanent supportive housing for 28 individuals, which will have no limit
on the length of stay.

Overview

The following vision statements are the guiding principles for the Co-
Housing services:

Focus on Wellness - to be healthy

The program and services are dedicated to the whole health and
wellness of its consumers. The environment will support and reflect a
productive individualized wellness path for all consumers.

ABODE Property Management 2023-2026
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Promote Respect — to be livable

The program and services will provide a strong foundation of assuring
dignity and respect for its consumers and staff. The programs and
services will emphasize consumer’s choice, in a safe environment that
inspires pride, motivates the spirit, accommodates diversity in culture
and beliefs, instills optimism for personal growth and improves quality
of life.

Build Community — to be collaborative

The program and services will build strong communities — amongst
their own consumers, families, staff, and visitors, and add value to the
surrounding community. The campus community will become an
integral part of its social surroundings, with its programs and services
valued as innovative assets and its residents respected as citizens.

Heal through Nature — to be environmentally conscious

The program and services offered will capitalize on the beautiful
serene natural setting to complement the process of wellness,
rehabilitation and recovery. The facilities will incorporate progressive
sustainable design strategies, efficient building systems, and natural
materials to the benefit of healthy people, place, and planet.

Strive for Recovery — to flourish

The program and services will help consumers realize their full
potential, achieving their goals for recovery, and return to living
independently in the community.

C. Co-Housing Property Management Program Goals

—

5.

To maximize housing stability and retention among residents.

To maintain a safe, well-functioning building that provides a healthy
environment for residents.

To ensure maximum occupancy of the building to provide housing
for as many people as possible.

To maximize the financial efficiency of each building to ensure
successful and sustainable operations and maintenance through
the life of the building.

To ensure that each building serves as a positive community asset.

D. Target Population

The target population are San Mateo County residents who are seriously
mentally ill and may have co-occurring substance use disorders and who
are eligible for either Transitional Housing or Permanent Supported
Housing as determined by BHRS. The individuals may have been
homeless, previously institutionalized or at risk of homelessness due to
other circumstances. Transitional Housing tenants are consumers who are
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working towards more independent living. The Supported Housing
/Permanent Housing tenants may be previous tenants in Transitional
Housing from this campus or from some other part of BHRS'’s network of
care. The target population is a culturally, linguistically, ethnically, gender
diverse population.

Operations Timeline and Contractor Expectations

Construction is anticipated to be complete in the early spring of 2024. It is
anticipated that consumers will move from the current Cordilleras building
into the new buildings in May of 2024. The campus buildings will be
completed and commissioned on different dates. The consumer move
dates may change as a result of construction delays. BHRS will inform
contractors of date changes should they occur.

The facility operated by this Contractor will become available for
Contractor’s use after construction is completed and has passed all
building codes and inspections. Contractor will occupy the building under
the terms of Exhibit D — License For Use of Real Property, attached hereto
and incorporated herein by reference.

Prior to the opening of the Co-Housing building, County and Contractor
will conduct a facility walk-through. At that time, an itemized list of
County’s property will be completed (Exhibit E- Inventory List of Property
included herein by reference). Contractor may use County's property
itemized in Exhibit E in providing services under the Agreement.
Furnishings purchased by Contractor using County-provided funding shall
become County property.

Once Building A “Canyon Vista Center” is commissioned, each contractor
will have approximately 10 days to complete their move in to their building,
and admit the consumers who are eligible for independent living from the
Cordilleras Suites program in the existing Cordilleras building. The existing
Cordilleras building will later be demolished. The consumer move in will be
done in a coordinated process led by BHRS, with the existing Telecare
Cordilleras Suites staff, Supportive Services and Property Management
staff.

Upon contract termination, any County owned property shall be
relinquished to the County in good condition, reasonable wear and tear
excepted.

Management of Facility
Distinct Contractor and County duties and responsibilities for repairs and

maintenance of the County-owned facility operated by Contractor are
detailed in Exhibit D — License for Use of Real Property. Contractor shall
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be responsible for payment for utilities (PG&E and water), janitorial
services and basic maintenance per the terms of Exhibit D.

Start Up Services

During the term of this agreement and prior to the provision of consumers
moving into the building, Contractor shall provide start-up services for
Property Management program. Contractor shall use this start-up period
to hire and train staff and to equip the program facility.

Categories of funded start-up services are identified in Exhibit C -
Contractor Budget.

1. Prior to the opening of the facility, contractor shall obtain and maintain
all relevant licenses and certifications necessary to provide property
management services as described herein.

2. Prior to admitting consumers to this new program, Contractor will do
the following:

a.
b.
C.

Take occupancy
Hire and train staff
Be reviewed and licensed by the State (as applicable)

3. Before the building opens, Contractor will coordinate closely with the
Supportive Housing provider (currently Telecare Corporation) and
BHRS to prepare for program launch. This will include:

C.

a. Develop a client lease for the permanent supportive housing units.
b.

Develop a client lease or housing agreement for the transitional
housing.

Develop House Rules for both the permanent supportive housing
and transitional housing.

Developing a Property Management Plan that includes a staffing
plan, training and retention plan, key policies, and procedures,
Housing First principles, lease and house rules, eviction prevention
protocols, housekeeping procedures, and other guidelines for
operating the building.

Meet regularly with the Supportive Housing provider service team
to determine how the building can best support residents with
space for services, community rooms for group activities, and other
amenities.

H. Property Management Services

1. Referrals
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All referrals for occupancy of units will be for seriously mentally ill
residents of San Mateo County and will come from a variety of referral
sources. All referral sources must refer these individuals to BHRS for
official certification as BHRS consumers or as consumers eligible for
these services. Some of the current residents of the Cordilleras Suites
may be relocated to one of the two new housing floors if they are
determined to be clinically ready to step down from a licensed
residential care facility to housing. Future admissions will be 18 years
or older and have adequate income or other financial resources to pay
the monthly rent.

Housing First philosophy will be the approach to referrals. (See
Appendix D - Housing First). The individuals may have been homeless,
previously institutionalized or at risk of homelessness due to other
circumstances. Future tenants may be required to be on Rep Payee
Services should they have a history of poor money management,
especially related to housing. The tenant’s treatment team will be
responsible for referring to Rep Payee. This can be re-evaluated once
tenant’s money management skills improve.

Contractor shall work with the Support Services provider and BHRS to
develop an referrals operations plan.

. Resident Selection and Intake

Contractor will lead the process of leasing up the building in close
partnership with the BHRS Program Manager and in accordance with
the referral and certification process outlined by BHRS. Contractor’s
resident selection and intake protocols will adhere closely to Housing
First principles, Fair Housing laws, all applicable funding regulations
and any additional requirements established and agreed upon by
Contractor, the Supportive Housing provider, BHRS, and other entities
involved with the referral process. Applicants will be considered for the
program regardless of their sobriety or use of substances, completion
of treatment, and/or participation in services. Applicants will not be
rejected due to poor credit, financial history, poor or lack of rental
history, criminal convictions unrelated to tenancy, or behaviors that
indicate a lack of “housing readiness.”

Contractor will work with the Supportive Housing provider and BHRS to
implement and follow other intake protocols, including collection of
necessary housing documentation, ensuring reasonable
accommodations as needed, and performing initial rent calculations.

. Lease/Program Agreement Orientation and Execution

Each applicant approved for the permanent supportive housing will
meet with the Property Manager or Assistant Property Manager for an
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orientation to the Lease Agreement, House Rules, Grievance
Procedure, and other lease addenda. For applicant moving into
transitional housing, the orientation will cover the Housing Agreement,
House Rules, and Grievance Procedure. The Contractor team will
ensure that the applicant understands each document, answer any
questions, and guide them through the process of executing the
documents. The applicant and the support services provider will
receive a hard copy of each document and can request additional
copies as needed.

. Move-in Support

Contractor will coordinate with the Supportive Housing provider to
support residents as they move in. This includes ensuring that all units
are move-in ready and working with the Services Team to ensure all
other tasks are covered, including payment of security deposit,
scheduling move dates, order/delivery of furniture, provision of moving
support, and any other tasks needed to make each move-in as smooth
as possible.

Once the units are fully leased up, the Contractor team will perform all
property management functions to ensure a safe, healthy, and secure
living environment for all residents. These functions include:

a. Annual Resident Re-certification: Contractor will recertify each
resident’s income and perform rent calculations on an annual basis,
in accordance with all applicable funder regulations. This will be
performed in conjunction with the Supportive Housing provider
services team, who may need to assist residents with assembling
documentation.

b. Collection of Rents, Security Deposits, and Other Receipts:
Contractor will conduct all rent collection activities, including
collecting and processing rent and housing-related payments (e.g.
security deposits), and depositing such payments in dedicated
interest bearing accounts subject to reconciliation and audit.
Residents will pay no more than 30% of their adjusted income
toward rent, and Contractor will maintain careful documentation of
all payments, providing receipts and records as needed. Contractor
will also coordinate with local, state, and federal agencies as
needed to process rental subsidies.

. Length of Stay
There is no time limit for how long residents may live in the permanent

supported housing Units. The residents in the transitional housing units
may live there for up to 24 months while they are working towards more
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permanent housing elsewhere. Tenants may ask BHRS for extensions
should they need more time. Extensions will be reviewed on a case-by-
case basis and will need BHRS Contract Monitor approval. Potential loss
of housing (i.e. through eviction, loss of income, violation of tenant
agreement, level of care change, etc.) for any tenant must be reviewed
by BHRS.

. Staffing Requirements

a.

Contractor shall employ adequate staff to meet the staffing patterns
as listed in Attachment B “Staffing.” Contractor shall inform BHRS
Contract Monitor of any staffing changes, and shall obtain prior
approval from BHRS Contract Monitor before making any changes
to the staffing model.

Contractor shall employ bilingual/bicultural staff to meet the cultural
and language needs of consumers.

Contractor staffing model shall assign staff who have experience,
skills and knowledge working with a culturally, linguistically,
ethnically and gender diverse severely mentally ill population.

Administration

The administrator, in addition to all of the usual and customary
administrative responsibilities, will work closely with the Deputy
Director of Adult and Older Adult Services for BHRS, and the BHRS
Contract Monitor who oversees this contract. This may include
regular meetings to discuss the program, the building and the
campus.

Staff Training Requirements

The Contractor staff training plan shall include a minimum of 20
hours of training per year. Contractor will complete and maintain a
record of annual required trainings.

Training for Property Management staff must include the following
topics at a minimum:

1) Confidentiality

2) HIPAA

3) Fraud, Waste and Abuse

4) Cultural humility

5) Gender sensitivity

6) How to work with Interpreter (if using interpreter services)

7) Working with SMI co-occurring tenants

8) Working with peer workers
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9) Housing Retention

10) De-Escalation

11) Fair Housing

12) Reasonable Accommodations

Trainings may be offered through the County’s Learning

Management System (LMS) located at:

https://sanmateocounty.csod.com/LMS/catalog/Welcome.aspx?tab
page id=-67.

The link to register for a LMS new account is:
https://sanmateocounty.csod.com/selfreg/register.aspx?c=bhrscp01

Contractor may utilize the County’s LMS to access the training
materials. A comparable LMS alternative may also be used by the
Contractor to complete initial and ongoing training requirements.
Proof of training, such as certificate of completion, may be
requested at any time during the term of this Agreement.

Communication / Collaboration Requirements:

a.

Regular effective communication and skilled collaborative planning
and operations are key components of supportive Co-Housing.
Providers will schedule regular meetings internally and with all
potential partners to plan, analyze and design improvements in all
collaborative efforts.

Contractor shall collaborate with the Support Services contractor on
use of Neurosequential Model of Therapeutics (NMT) funding for
purchase of client supplies.

Property Management will provide a monthly report that includes
tenant name, unit number, move in date, move out date, reason for
move out and number of days housed. Property Management will
notify BHRS Manager or designated staff of any lease violations or
eviction notices.

Changes to staffing levels must be reported on a monthly basis,
including staff vacancies.

Contractor designated administrator will meet quarterly with Deputy
Director of Adult Services and Support Service contractor to review
data and discuss any problems or concerns.

Contractor and Support Services contractor shall collaborate with
the BHRS Manager to identify residents who are ready for
permanent housing or who may need a higher level of care.

ABODE Property Management 2023-2026
-8-



g. Contractor and Support Service contractor shall meet on a monthly
basis and as needed basis with the BHRS designated staff who are
responsible for overseeing the contract, the facility and the campus
to discuss any safety or other concerns regarding shared campus
spaces.

h. Contractors will provide any data reporting requirements that the
State of California requires.

i. Contractor shall provide monthly reports to the BHRS Deputy
Director and/or BHRS Contract Monitor that will detail occupancy.

j. BHBH Grant Reporting

Contactor shall collect and provide tenant financial, admission and
discharge data or other data required by the State as needed to
Support Services provider to enable reporting for the Behavioral
Health Bridge Housing (BHBH) grant for 15 transitional beds. Data
will be collected and provided to support services provider: 1) at
tenant admission and discharge, and 2) quarterly for all 15
transitional beds. Data will be entered into the Homeless
Management Information System (HMIS) database by the Support
Services provider.

Should the State require changes to and/or additional BHBH Grant
data reporting, BHRS shall provide such requirements to Contractor
as expediently as possible. Contractor shall adjust reporting
procedures and deliverables in a reasonable timeline in order to
meet any such changes to BHBH Grant reporting requirements.

The following data shall be collected in coordination with Supported
Services provider to be entered into HMIS data portal by the
Support Services provider.

Estimated Number of Beds-Nights: Total

Estimated number of Bed-Nights: Daily

Estimated number of Unduplicated individuals served total
Estimated number of Unduplicated individuals served monthly
Estimated cost per Bed Night

g2

k. Designated Contractor staff shall meet monthly and on an as
needed basis with the BHRS Contractor Monitor. The designated
Contractor staff shall meet with the BHRS Deputy Director of Adult
and Older Adult Services minimally on a quarterly basis, and more
frequently as needed.
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Coordination with Support Services

Contractor will meet twice per month, and often more frequently as
needed, with the Supportive Housing provider team to monitor overall
housing stability and retention. Specific purposes of these meetings will be
to support the development of independent living skills, including resident
involvement in upkeep of living spaces, establishing house rules, and
utilizing common areas. These meetings will also involve devising
strategies for addressing behaviors and circumstances that could
undermine a resident’s housing stability and tracking such decisions and
action steps in Coordination Worksheets to ensure follow-through. If a
resident is facing housing instability, Contractor’s team will coordinate
closely with the Supportive Housing provider to find creative ways to
engage with them to prevent housing loss. The Property Management
team will also attend other coordination meetings in accordance with the
Housing Retention Plan (attached), including monthly community
meetings, and a monthly coordination meeting with BHRS.

Coordination of Residential Services

Contractor staff will include a Resident Services Coordinator (RSC), who
will ensure that residents can participate in a range of activities on and off-
site. The RSC will:

1. Collaborate with service providers and activity leaders on the first
floor of the building to facilitate resident involvement with first floor
and outdoor activities.

2. Plan events and activities for all residents based upon input and
interests of the resident community.

3. Convene and co-facilitate a Resident Council and Subcommittee as
planned by the Council.

4. Co-facilitate weekly resident review meetings in partnership with

the Supportive Housing provider.
Front Desk Coverage

Contractor will provide front desk coverage with shifts as follows: 7am —
3pm, 3pm — 11pm, and 11 pm - 7am, seven days per week. Seven days
per week from the hours of 7 pm — 7 am, the building front doors will be
locked and the Contractor will provide security staff at the front desk.
Contractor front desk duties shall include:

Welcoming residents

Coordinating check-in

Managing guests

Monitor CCTV

Receiving, and organizing packages

Answering phone calls

OOk whN
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Managing logs

Managing calendars for shared spaces

Supporting deliveries, and

Providing general support to the Supportive Housing provider and
Contractor staff working in the building.

C©O©oN

Wellness and Emergency Safety Checks

Contractor will devise and adhere to a site-specific Wellness and Safety
Check policy to assess the safety of a resident if there is reason to believe
that there is immediate and substantial risk due to a medical or psychiatric
emergency. All Wellness Checks will be done in strict accordance with
policy and carefully documented. If emergency services are needed, the
property management team will notify appropriate first responders and to
provide an Incident Report as needed.

Transportation

Contractor will provide a van and driver (Resident Services Coordinator) to
transport residents to outings, shopping centers, community activities, and
other functions, offering drop-off and pick-up services as needed.

Lease and Program Agreement Enforcement, Noticing and Eviction
Prevention

Contractor will approach Lease and Program Agreement enforcement
from a Housing First approach that is oriented around long-term housing
stability. This includes, but is not limited to, close monitoring of resident
conduct as it pertains to Lease/Program requirements, proactive
engagement in collaboration with the Supportive Housing provider team,
meetings with residents, and other mediation strategies. More specifically
Contractor will:

1. Provide written notice to residents regarding issues impacting
housing stability, such as non-payment of rent, lease violations or
warnings, and conflicts with staff or other participants. Contractor’s
primary goal is to resolve the circumstance promptly with no loss of
housing.

2. Provide notice to residents of any actions related to the eviction
process in accordance with all applicable laws, as a last resort after
collaboration and resolution attempts.

3. Copy the Supportive Housing provider on all communications to
residents as allowed by releases of information.
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The facility operated by this Contractor will become available for
Contractor’s use after construction is completed and has passed all
building codes and inspections. Contractor will occupy the building under
the terms of Exhibit D — License For Use of Real Property, attached hereto
and incorporated herein by reference.

Building Service Payments

In accordance with the terms of Exhibit D Contractor will establish and
manage utility accounts and services related to the property, including but
not limited to communications, alarms/security, fire alarm monitoring,
garbage, water, elevator maintenance, and pest control.

Building Maintenance

In accordance with the terms of Exhibit D Contractor will maintain the
facility in a sanitary, safe, and continually usable condition for its intended
purposes. Each resident will be informed of the protocols and forms for
requesting maintenance or repairs, and such protocols will also be posted
prominently. Contractor will respond to such requests in a timely manner.
Building maintenance will include:

1. Janitorial services in common areas, offices, shared-use restrooms,
and service areas.
2. Regular removal of garbage from designated trash areas and

maintenance of these areas as clean and functional.

3. Pest control services, as needed.

4. Maintenance and repair of facility systems (e.g., plumbing,
electrical).

5. Building security.

6. Preparation of units for move-in and move-out; and

7. Development and execution of a preventative maintenance

schedule.
Financial and Asset Management

Contractor will partner with the San Mateo County Department of Public
Works (DPW) to safeguard the physical and financial health of the
property and provide limited asset management services, which can
include the following, depending upon the needs identified:

1. Provide a physical needs assessment with an authorized third-party
vendor every five years or upon request for review and approval by
DPW and manage the capital expenditure plan in accordance with
the assessment and preventive maintenance schedule for the
property.
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2. Perform all property management functions required for annual
permits and inspections to be obtained (including elevator, fire
alarms, boiler permit, etc.). Apply for and participate in annual
inspections to ensure all necessary permits are kept current.

3. Immediately notify DPW of any citation or notice of violation, the
plan and timeline for corrective work, and confirmation that the
violation is abated.

4, Monitor and report to DPW on property financial performance,
recommending related actions, as appropriate.

Exit Planning

Contractor will alert the Supportive Housing provider when residents give
move-out notice. Contractor will follow state and local procedure
requirements for move-out notifications to leave housing. Contractor will
keep a record of each resident’s forwarding address, whenever possible.
Contractor will coordinate closely with the Supportive Housing provider
team to ensure that any departing resident has the support necessary for
a successful transition. Whenever the reason for departure is known,
Contractor will record this information in their property management
software for reporting and analysis purposes. Contractor will notify BHRS
of any pending vacancies in a timely manner and will support processing
referrals to fill units as quickly as possible.

Disentanglement

Contractor shall cooperate with County and County’s other contractors to
ensure a smooth transition at the time of termination of this Agreement,
regardless of the nature or timing of the termination. Contractor shall
cooperate with County’s efforts to effectuate such transition with the goal
of minimizing or eliminating any interruption of work required under the
Agreement and any adverse impact on the provision of services or the
County’s activities; provided, however, that County shall pay Contractor on
a time and materials basis, at the then-applicable rates, for all additional
services performed in connection with such cooperation.

Contractor shall deliver to County or its designee, at County’s request, all
documentation and data related to County, including, but not limited to,
consumer files, held by Contractor, and after return of same, Contractor
shall destroy all copies thereof still in Contractor’s possession, at no
charge to County. Such data delivery shall be in an electronic format to
facilitate archiving or loading into a replacement application. County and
Contractor shall mutually agree on the specific electronic format.

Contractor shall deliver to County or its designee, at County’s request, all
County-owned property, including but not limited to property as identified
in Exhibit E: County Owned Property. The County shall have the option to
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purchase Contractor owned property used for the provision of services at
mutually agreed upon pricing.

1. ADMINISTRATIVE REQUIREMENTS

A.

Disaster and Emergency Response Plans

Contractor will develop and maintain a Disaster and Emergency Response
Plan (“Emergency Plan”) that includes all of the elements set forth in this
Section, as well as any additional elements reasonably requested by the
County. The Emergency Plan will also include site-Specific emergency
response plan(s) for each of the sites at which Contractor provides
services pursuant to this Agreement (“Site Plans”). The Emergency Plan
and associated Site Plans will address Contractor preparations to
effectively respond in the immediate aftermath of a national, state or local
disaster or emergency (“Emergency Response”) and plans for the ongoing
continuation of Services under the Agreement during and after a disaster
or emergency (“Continuity of Operations”).

Contractor shall submit the Emergency Plan to the County within ninety
(90) days after the beginning of the Term of the Agreement and no later
than September 30"". The Emergency Plan will follow the template
provided in Attachment T: Sample Template for Disaster and Emergency
Response Plan as a guide when developing the plan, adding any
categories or items as needed for the Contractor’s unique situation. The
submitted Emergency Plan will be subject to the reasonable approval of
the County. Contractor shall respond reasonably promptly to any
comments or requests for revisions that the County provides to Contractor
regarding the Emergency Plan. Contractor will update the Emergency
Plan and associated Site Plans as circumstances warrant and shall
provide County with copies of such updated plans. Contractor shall train
employees on the Emergency Plan and the Emergency Plan will include a
description of how employees will be trained.

The Emergency Plan will indicate, in as much detail as reasonably
possible, the categories of additional staff, supplies, and services that
Contractor projects would be necessary for effective Emergency
Response and Continuity of Operations and the costs that the Contractor
projects it would incur for such additional staff, supplies and services.
Contractor shall recognize and adhere to the disaster medical health
emergency operations structure, including cooperating with, and following
direction provided by, the County’s Medical Health Operational Area
Coordinator (MHOAC). In the event that the Contractor is required to
implement the Emergency Plan during the term of the Agreement, the
parties will confer in good faith regarding the additional staff, supplies and
services needed to ensure Emergency Response and/or Continuity of
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Operations owing to the particular nature of the emergency, as well as
whether the circumstances warrant additional compensation by the
County for additional staff, supplies and services needed for such
Emergency Response and/or Continuity of Operations.

The Emergency Plan will include an evacuation and temporary shelter
plan for any adverse events and/or natural disasters. Contractor shall
collaborate with the County in developing and maintaining an Emergency
Plan that is compatible with the County Relocation and Temporary Shelter
Plan for the Cordilleras Health and Healing Campus.

Contractor shall reasonably cooperate with the County in complying with
processes and requirements that may be imposed by State and Federal
agencies (including, but not limited to the California Governor’s Office of
Emergency Services and the Federal Emergency Management Agency) in
connection with reimbursement for emergency/disaster related
expenditures.

In a declared national, state or local disaster or emergency, Contractor
and its employees will be expected to perform services as set forth in the
Agreement, including in the area of Emergency Response and Continuity
of Operations, as set forth in the Emergency Plan and each Site

Plan. Contractor shall ensure that all of its employees are notified, in
writing, that they will be expected to perform services consistent with the
Emergency Plan and each Site Plan.

Health Order Compliance

1. Contractor shall comply with employer requirements established by
Cal-OSHA through the COVID -19 Prevention Non-Emergency
Regulations which are chaptered in the California Code of Regulations,
Title 8-Cal/OSHA, Chapter 4 Division of Industrial Safety, Subchapter 7
General Industry Safety Orders, Section 3205 COVID-19 Prevention.

2. This section applies to all employees and places of employment with
the exception of locations with one employee that does not have
contact with other persons, employees working from home, or
employees teleworking from a location of the employee’s choice, which
is not under the control of the employer.

3. Employers can comply with this section by either maintaining a COVID-
19 Plan that was required by previous contract conditions or as part of
the required Injury and lliness Prevention Program required by Section
3203.

4. Employers are required to comply with COVID-19 Prevention
requirements of Cal/lOSHA.

ABODE Property Management 2023-2026
-15-



5. More information, including access to the text of the regulations,
COVID-19 Prevention Plan Templates, Frequently Asked Questions,
and Fact Sheets can be found at
https://www.dir.ca.qgov/dosh/coronavirus/Non _Emergency Regulations
/.

C. Quality Management and Compliance
1. Consumer Rights and Satisfaction Surveys
a. Administering Satisfaction Surveys

Contractor shall administer/utilize any and all survey instruments as
directed by BHRS, including outcomes and satisfaction
measurement instruments.

b. Beneficiary/Patient’s Rights

Contractor will comply with County policies and procedures relating
to beneficiary/patient’s rights and responsibilities as referenced in
the Agreement.

2. Licensing Reports

Contractor shall submit a copy of any licensing complaint or corrective
report issued by a licensing agency to BHRS Deputy Director of Adult
and Older Adult Services within ten (10) business days of Contractor’s
receipt of any such licensing report.

3. Compliance with HIPAA, Confidentiality Laws, and PHI Security

a. Contractor must implement administrative, physical, and technical
safeguards that reasonably and appropriately protect the
confidentiality, integrity, and availability of Protected Health
Information (PHI), including electronic PHI that it creates, receives,
maintains, uses or transmits, in compliance with 45 C.F.R and to
prevent use or disclosure of PHI other than as provided for by this
Agreement. Contractor shall implement reasonable and appropriate
policies and procedures to comply with the standards. Contractor is
required to report any security incident or breach of confidential PHI
to BHRS Quality Management within twenty—four (24) hours.

b. Contractor will develop and maintain a written Privacy and Security
Program that includes administrative, technical and physical
safeguards appropriate to the size and complexity of the
Contractor’s operations and the nature and scope of its activities.
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c. Contractor shall comply with the provisions of 42 C.F.R. Part 2 as
described below if records contain or contract possesses any PHI
covered under 42 C.F.R Part 2:

1) Acknowledge that in receiving, storing, processing, or otherwise
using any information from BHRS about the consumers in the
program, it is fully bound by the provisions of the federal
regulations governing Confidentiality of Behavioral Health and
Recovery Services Patient Records, 42 C.F.R. Part 2;

2) Undertake to resist in judicial proceedings any effort to obtain
access to information pertaining to consumers otherwise than
as expressly provided for in the federal confidentiality
regulations, 42 C.F.R. Part 2; and

3) Agree to use appropriate safeguards to prevent the
unauthorized use or disclosure of the protected information.

d. Confidentiality Training

Contractor is required to conduct, complete and maintain record of
annual confidentiality training by all staff serving or accessing PHI
of BHRS consumers. Contractor may utilize BHRS Confidentiality
trainings located at http://smchealth.org/bhrs/providers/ontrain.

4. Other Required Training
See section H.6.e. “Staff Training Requirements” on page 7.
5. Critical Incident Reporting

Contractor is required to submit Critical Incident reports to BHRS
Quality Management on the same day of the incident or within 24
hours when there are unusual events, accidents, errors, violence or
significant injuries requiring medical treatment for clients, staff or
members of the community. (Policy #93-11 and 45 C.F.R. § 164,
subpart C, in compliance with 45 C.F.R. § 164.316.)

The incident reports are confidential; however discussion may occur
with the Contractor regarding future prevention efforts to reduce the
likelihood of recurrence. Contractor is required to cooperate and
participate in all activities related to the review and resolution of critical
incidents, including but not limited to participation in quality
improvement meetings, provision of all information requested by the
County relevant to the incident, and Contractor staff cooperation.
Contractor is to preserve all information and evidence related to a
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critical incident in accordance with the terms of this Agreement, and in
accordance with direct County request.

6. Compliance Plan and Code of Conduct

Contractor will annually read and be knowledgeable of the compliance
principles contained in the BHRS Compliance Plan and Code of
Conduct located at http://smchealth.org/bhrs-documents. In addition,
Contractor will assure that Contractor’s workforce is aware of
compliance mandates and informed of the existence and use of the
BHRS Compliance Improvement Hotline (650) 573-2695.

Contractor is required to conduct, complete and maintain record of
annual compliance training by all staff serving or accessing PHI of
BHRS consumers. Contractor may utilize BHRS Confidentiality
trainings located at http://smchealth.org/bhrs/providers/ontrain.

7. Contractor shall complete Background Checks and Live Scans for all
new employees providing services through this Agreement as a part of
the onboarding process. Live Scans shall be completed by
independent certified operators. Contractor shall certify background
checks and live scans for current employees providing services
through this Agreement.

8. Minimum Staffing Requirements

Contractor shall have on file job descriptions (including minimum
qualifications for employment and duties performed) for all personnel
whose salaries, wages, and benefits are reimbursable in whole or in
part under this Agreement. Contractor shall submit any material
changes in such duties or minimum qualifications to County prior to
implementing such changes or employing persons who do not meet
the minimum qualifications currently on file. Contractor service
personnel shall be direct employees, contractors, volunteers, or
training status persons.

D. Cultural Competency

Implementations of these guidelines are based on the National Culturally
and Linguistically Accessible Services (CLAS) Standards issued by the
Department of Health and Human Services. For more information about
these standards, please contact the Office of Diversity & Equity (ODE) at
650- 573-2714 or ode@smcgov.orqg.

1. Contractor will submit an annual cultural competence plan that details
on-going and future efforts to address the diverse needs of consumers,
families and the workforce. This plan will be submitted to the BHRS
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Analyst/BHRS Contract Monitor and the Office of Diversity & Equity
(ODE) by September 30th of the fiscal year.

The annual cultural competence plan will include, but is not limited to
the following:

a. Implementation of policies and practices that are related to
promoting diversity and cultural competence, such as ongoing
organizational assessments on disparities and needs, consumer's
rights to receive language assistance.

b. Contractor forum for discussing relevant and appropriate
cultural competence-related issues (such as a cultural
competence committee, grievance, or conflict resolution
committee).

c. Ongoing collection of consumer cultural demographic
information, including race, ethnicity, primary language,
gender and sexual orientation in health records to improve
service provision and help in planning and implementing
CLAS standards.

d. Staffing objectives that reflect the cultural and linguistic diversity
of the consumers. (Contractor will recruit, hire and retain clinical
staff members who can provide services in a culturally and
linguistically appropriate manner.)

e. Contractor will ensure that all program staff receive at
least 8 hours of external training per year (i.e.
sponsored by BHRS or other agencies) on how to
provide culturally and linguistically appropriate services
including the CLAS and use of interpreters.

. Contractor may participate in cultural competence efforts within
BHRS and/or to send a representative to attend a Health Equity
Initiative (HEI), including but not limited to the Diversity & Equity
Council (DEC). Participation in an HEI or DEC allows for the
dissemination of CLAS as well as ongoing collaborations with
diverse stakeholders. For more information about the HEI/DEC, and
other cultural competence efforts within BHRS, contact ODE or visit
https://www.smchealth.org/health-equity-initiatives.

. Contractor will establish the appropriate infrastructure to provide
services in County identified threshold languages. Currently the
threshold languages are: Spanish, Tagalog and Chinese (Mandarin
and Cantonese). If Contractor is unable to provide services in those
languages, Contractor is expected to contact their BHRS
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Analyst/BHRS Contract Monitor for consultation. If additional
language resources are needed, please contact ODE.

4. Contractor will translate relevant and appropriate behavioral health-
related materials (such as forms, signage, etc.) in County identified
threshold languages in a culturally and linguistically appropriate
manner. BHRS strongly encourages its contractors to use BHRS-
sponsored forms in an effort to create uniformity within the system
of care. Contractor shall submit to ODE by March 31st, copies of
Contractor's health-related materials in English and as translated.

5. Should Contractor be unable to comply with the cultural competence
requirements, Contractor will meet with the BHRS Analyst/BHRS
Contract Monitor and ODE (ode@smcgov.org) to plan for
appropriate technical assistance.

GOALS AND OBJECTIVES

Contractor shall ensure that the following outcome objectives are pursued
throughout the term of this Agreement:

1. Permanent supportive housing 90% of residents will remain housed a least 12
months after move in.

2. Abode Property Management shall collect 90% resident rent for PSH units.

3. Quality of service and housing: 90% of residents will respond with positive
satisfaction with the quality of housing and services provided via a consumer
satisfaction survey conducted annually.

Data collection to be completed by Contractor in cooperation with the County.

*** END OF EXHIBIT A ***
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EXHIBIT B - PAYMENTS AND RATES
ABODE PROPERTY MANAGMENT
FY 2023-2026

In consideration of the services provided by Contractor in Exhibit A, County shall pay
Contractor based on the following fee schedule:

l. PAYMENTS

In full consideration of the services provided by Contractor under this Agreement
and subject to the provisions of Paragraph 3 of this Agreement, County shall pay
Contractor in the manner described below, except that any and all such
payments shall be subject to the conditions contained in this Agreement:

A. Maximum Obligation

The maximum amount that County shall be obligated to pay for all
services provided under this Agreement shall not exceed the amount
stated in Paragraph 3 of this Agreement. Furthermore, County shall not
pay or be obligated to pay more than the amounts listed below for each
component of service required under this Agreement.

In any event, the maximum amount County shall be obligated to pay for all
services rendered under this contract shall not exceed THREE MILLION
SIX HUNDRED SIXTY THOUSAND ONE HUNDRED NINETY-THREE
DOLLARS ($3,660,193).

B. Payment for Services
1. FY 2023-2024
a. Start-Up Costs

The maximum amount that County shall be obligated to pay for
Start-Up Costs rendered under this agreement shall not exceed
ONE HUNDRED SIXTY-SEVEN THOUSAND SEVEN HUNDRED
SEVENTY-FOUR DOLLARS ($167,774).

For Start-Up Costs incurred during the period of March 1, 2024,
through June 30, 2024, Contractor shall submit monthly invoices for
reimbursement of actual costs in arrears. Invoices shall include an
itemized list of expenses for the categories of start-up costs as
described in Exhibit A, section I.G (“Start Up Services”) and are
subject to approval by the BHRS Contract Monitor.
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Start-up services may continue past the date of tenant occupancy
with approval of the BHRS contract monitor.

The period of start-up services will be extended to accommodate
any delays in construction completion that subsequently delay the
date that the facility is available for tenant occupancy. If the Start-
Up services period is extended the Start-Up costs allocation
amount may be increased to cover ongoing expenses, subject to
the review and approval by the BHRS contract monitor.

b. Property Management Services

For the period of March 1, 2024, through June 30, 2024, Contractor
shall be paid for actual costs up to the monthly amount of ONE
HUNDRED FORTY-SEVEN THOUSAND ELEVEN DOLLARS
($147,011) less collected tenant rent. In any case, payments for
property management services for this period shall not exceed
FIVE HUNDRED SIXTY-EIGHT THOUSAND EIGHT HUNDRED
NINETY-ONE DOLLARS ($568,891).

c. FY 2023-2024 Maximum

The total combined Start-Up and Property Management payments
for the period of March 1, 2024 through June 30, 2024 shall not
exceed SEVEN HUNDRED THIRTY-SIX THOUSAND SIX
HUNDRED SIXTY-FIVE DOLLARS ($736,665).

2. FY 2024-2025
a. Property Management Services

For the period of July 1, 2024, through June 30, 2025, Contractor
shall be paid for actual costs less collected tenant rent up to the
monthly amount of ONE HUNDRED THIRTY-FOUR THOUSAND
FIVE HUNDRED EIGHTY-ONE DOLLARS AND SIXTY-SEVEN
CENTS ($134,581.67). In any case, payments for property
management services for this period shall not exceed ONE
MILLION FOUR HUNDRED SIXTY-ONE THOUSAND SEVEN
HUNDRED SIXTY-FOUR DOLLARS ($1,461,764).

3. FY 2025-2026
a. Property Management Services
For the period of July 1, 2025, through June 30, 2026, Contractor

shall be paid for actual costs less collected tenant rent up to the
monthly amount of ONE HUNDRED THIRTY-FOUR THOUSAND
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FIVE HUNDRED EIGHTY-ONE DOLLARS AND SIXTY-SEVEN
CENTS ($134,581.67). In any case, payments for property
management services for this period shall not exceed ONE
MILLION FOUR HUNDRED SIXTY-ONE THOUSAND SEVEN
HUNDRED SIXTY-FOUR DOLLARS ($1,461,764).

4. Property Management Services Maximum

Contractor shall be paid up to a maximum amount of THREE MILLION
FOUR HUNDRED NINETY-TWO THOUSAND FOUR HUNDRED
NINETEEN DOLLARS ($3,492,419) for Property Management
services as described in Exhibit A of this agreement. Monthly
payments shall be made for prior month actual costs in amounts not to
exceed the monthly maximum amount established below. Payment for
actual costs shall be offset by the total tenant rent collected by
Contractor.

The annual payment structure may be adjusted based upon actual
costs for prior year services provided through this Agreement. Any
such adjustment shall be made by mutual agreement of County and
Contractor.

C. Monthly Invoices and Payments

1.

Contractor shall bill County on or before the twentieth (20th) day of
each month following the provision of services for the prior month. The
invoice shall clearly summarize services for which claim is made, and a
summary of services and charges for the month of service. The invoice
shall include reporting of tenant rent collected itemized by type and
amount of collection by tenant. County shall issue payment to
Contractor within 30 days of receipt of invoice and approval by BHRS
Contract Monitor.

Claims that are received after the twentieth (20th) day of the month are
considered to be late submissions and may be subject to a delay in
payment. Claims that are received 180 days or more after the date of
service are considered to be late claims. County reserves the right to
deny invoices with late claims or claims for which completed service
reporting forms or electronic service files are not received. County
reserves the right to change the claims instructions, and/or require the
Contractor to modify their description of services as the County deems
necessary and/or as required by the State for Medi-Cal billing. County
shall provide Contractor with a minimum 60 days written notice
regarding changes to the claims instructions. County shall work with
Contractor in good faith to resolve any claims issues.

Claims may be sent to BHRS-Contracts-Unit@smcgov.org OR to
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County of San Mateo

Behavioral Health and Recovery Services
Contracts Unit

2000 Alameda de las Pulgas, Suite 280
San Mateo, CA 94403

Contractor’s FY 2023-26 budget is attached and incorporated into this
Agreement as Exhibit C — Contractor Budget.

Contractor will be responsible for all expenses incurred during the
performance of services rendered under this Agreement.

The Chief of San Mateo County Health or designee is authorized to
execute contract amendments which modify the County's maximum fiscal
obligation by no more than $25,000 (in aggregate), and/or modify the
contract term and/or services so long as the modified term or services
is/are within the current or revised fiscal provisions.

In the event that funds provided under this Agreement are expended prior
to the end of the contract period, Contractor shall provide ongoing
services under the terms of this Agreement through the end of the contract
period without further payment from County.

In the event this Agreement is terminated prior to June 30, 2026,
Contractor shall be paid only for services provided prior to the termination
date. Such payments shall be subject to the approval of the Chief of San
Mateo County Health or designee.

The contracting parties shall be subject to the examination and audit of the
Department of Auditor General for a period of three years after final
payment under contract (Government Code, Section 8546.7).

County anticipates revenues from various sources to be used to fund
services provided by Contractor through this Agreement. Should actual
revenues be less than the amounts anticipated for any period of this
Agreement, the maximum payment obligation and/or payment obligations
for specific services may be reduced at the discretion of the Chief of San
Mateo County Health or designee.

In the event Contractor claims or receives payment from County for a
service, reimbursement for which is later disallowed by County or the
State of California or the United States Government, then Contractor shall
promptly refund the disallowed amount to County upon request, or, at its
option, County may offset the amount disallowed from any payment due or
become due to Contractor under this Agreement or any other agreement.

ABODE Property Management 2023-2026
-24-



Inadequate Performance

If County or Contractor finds that performance is inadequate, at the
County’s discretion, a meeting may be called to discuss the causes for the
performance problem, to review documentation, billing and/or other
reports, and to take appropriate corrective action, as needed, to resolve
any identified discrepancies. This Agreement may be renegotiated,
allowed to continue to end of term, or terminated pursuant to Paragraph 5
of this Agreement. Any unspent monies due to performance failure may
reduce the following year's agreement, if any.

Annual Financial Statements

1.

Contractor shall submit to County a year-end actual financial statement
no later than ninety (90) days after the end of the fiscal year. Financial
statements shall include accounting for all services provided through
the Agreement for each applicable period, and separate accountings
program 1) Start Up expenditures, 2) Property Management services
with detail of Salary and Benefits. Financial statements shall be in
accordance with the standard health accounting principles and format.
Contractor shall annually have its books of accounts audited by a
Certified Public Accountant and a copy of said audit report shall be
submitted within one hundred eighty (180) days of the end of the fiscal
year. The detail financial statement total should agree to the audited
statements provided.

As applicable, Contractor shall also submit to County a year-end
Single Audit report with the financial statement.

The annual financial statement and Single Audit Report, as applicable,
shall be sent to the BHRS Fiscal Officer,
Diana Lao, at dlao@smcgov.org.

If the annual financial statement provided to County shows that total
payment to Contractor exceeds the total actual costs for all of the
services rendered by Contractor to eligible patients during the reporting
period, payment amounts for subsequent years may be adjusted to
align with actual costs, at the discretion of the County. (OR) County
and Contractor will agree to adjust payment amounts for subsequent
years based upon projected costs.

The implementation of State CalAIM (California Medi-Cal reform) may
impact the manner in which claims, reporting and payments are
handled. Contractor will comply with any and all State and/or County
required changes, upon request, in a timely manner as mutually to
agreed to with the County.
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4. Contractor agrees to keep for a minimum period of three years from
the date of service a printed representation of all records which are
necessary to disclose fully the extent of services furnished to the
consumer. Contractor agrees to furnish these records and any
information regarding payments claimed for providing the services, on
request, within the State of California, to the California Department of
Health Services; the Medi-Cal Fraud Unit; California Department of
Mental Health; California Department of Justice; Office of the State
Controller; U.S. Department of Health and Human Services, Managed
Risk Medical Insurance Board or their duly authorized representatives,
and/or the County.

*** END OF EXHIBIT B ***
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EXHIBIT C - BUDGET

ABODE PROPERTY MANAGEMENT 2024-26

New BHRS Campus - Co-Housing

Operating Budget - Abode Property Management 4/1/24 - 6/30/24

A. Facilities and Units
Number of Facilities

Units per Facility 57
Total Units 57
Occupancy Rate TBD
Occupied Days TBD
Modified
B. Staffing FTEs FTE Med Salary  Annual Cost Budget Start Up  Operations
Property Management Staff
Property and Asset Supervisor 0.15 S 96,000 | $ 14,400 | $ 4,800 S - S 4,800
Property Manager 1.00 $ 78,000 | $ 78,000 | $ 26,000 | S - S 26,000
Asst. Property Manager 1.00 $ 64,480 | S 64,480 | S 21,493 | S - S 21,493
Resident Services Coordinator 1.00 $ 64,480 | S 64,480 | S 21,493 | S - S 21,493
Maintenance I 1100 S 68640 | S 75504 |$ 25168 | S - 1S 257168
Janitor 2,00 $ 58240 |$ 116,480 | S 38827 | $ - s 38827
Desk Clerk 3.00 $ 58240 |$ 174,720 | S 58240  $ - 1S 58240
Other -
Total Property Management 9.25 588,064 196,021 - 196,021
C. Salary and Benefits
Salary S 588,064 | $ 196,021 | $ -1 $ 196,021
Benefits $ 170,539 | $ 56,846 S -1$ 56,846
Total $ 758,603 $ 252,868 $ - $§ 252,868
Modified
D. Facility Expenses Units Unit Cost Total Cost Budget Start Up Operations
Services, Equipment and Supplies
Audit Fees 1[$ 10,000 | $ 10,000 | $ 10,000 | $ - S 10,000
Fees Licenses 12/ S 600 S 7,200 | S 7,200 | S - S 7,200
Insurance 18 5,800 | S 5,800 | S 5,800 | S - S 5,800
IT Equipment 9 S 6,442 | S 57,980 | S 57,980 | S 34,400 | S 23,580
Legal Services 1| S 4,500  $ 4,500  $ 4,500  $ = $ 4,500
Office Furnishing 6 S 1,200 | S 7,200 | S 7,200 | S 7,200 | S -
Office Supplies 9 S 1,200 | S 11,100 | $ 11,100 | $ 5,000 S 6,100
Printing and Reproduction 12/ S 200 'S 2,400 S 2,400 S 1,200  $ 1,200
Recruitment 3S 7,000 | $ 21,000 | $ 21,000 | $ 21,000 | $ -
Staff Training 9S 750 | S 6,938 | S 6,938 | S 3,000 S 3,938
Staff Travel 9| s 1,200 | $ 11,100 | $ 11,100 | $ 5,000 | $ 6,100
Transportation (Residents) 18 48,000  $ 48,000  $ 48,000  $ 48,000  $ -
Welcome Kits (bedding/supplies, 57 $ 370 | $ 21,090 | S 21,090 | S 21,090 | S -
Total Services, Equipment and Supplies S 214,308 S 214,308 S 145,890 S 68,418
Facility Operating Costs
Art Supplies (NMT) 198 521745 52174|% 52,1748 - [$ 52174
Utilities 12| $ 22,000 S 264,000 | $ 88,000 | $ - S 88,000
Landscaping Contract 12/ S 1,600  $ 19,200 S 6,400 S - S 6,400
Building Matenience and Repair: 12/ S 10,000 ' $ 120,000 | S 40,000  $ - S 40,000
Pest Mgmt 12| $ 1,000 | $ 12,000 | $ 4,000 S - S 4,000
Rent 12| $ 18 12| $ 4. = $ 4
Indirect @15% 18 214244 | S 214,244 | S 98,063 | $ 21,884 | S 76,180
Total Facility Operating Costs S 681,630 S 288,641 S 21,884 S 266,758
Total Facility Expenses $ 895938 $ 502949 $ 167,774 $ 335176
Rent (30% of Client Income) S 153,216 S 755,817
Total Expenses (before rent collection) $ 1,654,540 $ 588,043
NET EXPENSES $ 1,501,324




EXHIBIT C - BUDGET

Annual Operating Budget - Abode Property Management
FY2024-25 & FY2025-26

A. Facilities and Units

Number of Facilities 1

Units per Facility 57

Total Units 57

Occupancy Rate TBD

Occupied Days TBD

B. Staffing FTEs FTE Med Salary Cost
Property Management Staff

Property and Asset Supervisor 0.15 S 96,000  $ 14,400
Property Manager 1.00 $ 78,000 ' $ 78,000
Asst. Property Manager 1.00 $ 64,480 | S 64,480
Resident Services Coordinator 1.00 $ 64,480 | S 64,480
Maintenance I 1.10/ $ 68,640 | S 75,504
Janitor 2.00 S 58,240 S 116,480
Desk Clerk 3.00 $ 58,240 | S 174,720
Other -
Total Property Management 9.25 588,064
C. Salary and Benefits

Salary S 588,064
Benefits S 170,539
Total $ 758,603
D. Facility Expenses Units Unit Cost Total Cost
Services, Equipment and Supplies

Audit Fees 19 10,000 | $ 10,000
Fees Licenses 12/ S 600 | S 7,200
Insurance 18 5,800 | S 5,800
IT Equipment 9 s 2,620 S 23,580
Legal Services 189 4,500 | S 4,500
Office Furnishing 6 S 1,200 S 7,200
Office Supplies 9 s 1,200 S 11,100
Printing and Reproduction 12 $ 200 | S 2,400
Recruitment 3s 7,000 | S 21,000
Staff Training 9 s 750 | S 6,938
Staff Travel 9 s 1,200  $ 11,100
Transportation (Residents) 1S 48,000 | S 48,000
Welcome Kits (bedding/supplies, 57| S 370 | $ 21,090
Total Services, Equipment and Supplies S 179,908
Facility Operating Costs

Art Supplies (NMT) 1S 52,174 | $ 52,174
Utilities 12| $ 22,000 | $ 264,000
Landscaping Contract 12/ S 1,600  $ 19,200
Building Matenience and Repair: 12| S 10,000 | S 120,000
Pest Mgmt 12 $ 1,000 | $ 12,000
Rent 12/ S 1S 12
Inidrect @15% 1S 209,084 | S 209,084
Total Facility Operating Costs S 676,470
Total Facility Expenses $ 856,378
Rent (30% of Client Income) $ 153,216
Total Expenses (before rent collection) $ 1,614,980

NET EXPENSES $ 1,461,764
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EXHIBIT D

REVOCABLE LICENSE TO ENTER AND USE REAL PROPERTY
BY AND BETWEEN THE COUNTY OF SAN MATEO AND
ABODE PROPERTY MANAGEMENT

THIS REVOCABLE LICENSE TO ENTER AND USE REAL PROPERTY (this "License"), dated
for reference purposes only as of March 1, 2024, is by and between the COUNTY OF SAN MATEO, a
political subdivision of the State of California ("County" or "Licensor"), and Abode Property Management,
a California non-profit ("Licensee" or “Contractor”).

RECITALS
This License is made with reference to the following facts:

a. County and Contractor are parties to that certain agreement for professional services to which
this License is attached as Exhibit D, and which is titled Agreement Between the County of San
Mateo and Abode Property Management and dated for reference purposes only as of March 1,
2024, (the "Agreement"). This License is incorporated as part of the Agreement and sets forth
the rights and obligations of the parties in relation to the use of certain real property, which use is
necessary for the performance of the Agreement;

b. Licensee's use and occupancy of the Premises as set forth in Section 5, hereof, shall be on the
terms and conditions set forth herein.

AGREEMENT

Therefore, for good and valuable consideration as set forth in the Agreement, the receipt and
sufficiency of which are hereby acknowledged, the County grants to Licensee and Licensee accepts from
the County the revocable rights set forth in this License.

1. Basic License Information

The following is a summary of basic license information (the "Basic License Information"). Each
item below shall be deemed to incorporate all of the terms in this License pertaining to such item. In the
event of any conflict between the information in this Section 1 and any more specific provision of this
License, the more specific provision shall control.

License Reference Date: March 1, 2024

Licensor: COUNTY OF SAN MATEO

Licensee: Abode Property Management

Building (Section 2.1): That certain mental health rehabilitation center facility

located at 200 Edmonds Rd, Building A, Redwood City,
California, and located on the Cordilleras Health and
Healing Campus

Premises (Section 2.1): All of that certain portion of San Mateo Assessor’s
Parcel 050-470-050 as more particularly described in the
attached Exhibit 1, together with the improvements
thereon (the “Premises”).

Term (Section 3.1): Commencement date: March 1, 2024
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Expiration date:

Base Fee (Section 4.1):

Use (Section 5.1):

Licensee Improvements:
(Section 7.1)

Utilities and Services
(Section 10.1):

Security

Notice Address of County
(Section 27.1):

Telephone No.:

Notice Address for Licensee
(Section 26.1):

Key Contact for Licensee:
Telephone No.:

Email Address:

The commencement date is reliant on certificate of
occupancy and state licensing approval and is subject to
change.

Upon termination of the Agreement or as otherwise set
forth herein.

Consideration for the use of the Premises under this
License is included in the terms of the Agreement.
Additional Charges and other amounts due from
Licensee shall be referred to herein as Fee.

Licensee shall use the Premises solely for the purpose
of providing professional services as set forth in the
Agreement, and for no other purpose without the prior
expressed written consent of Licensor.

None

Provided by the Licensee at its sole cost and expense.
Licensee shall provide security staff in the lobby of the
Building from 7:00 pm to 7:00 am daily.
cshaker@smcgov.org

County of San Mateo

Real Property Services

555 County Center, 4™ Floor

Redwood City, California 94063

(650) 363-4047

Juana Nunley, Chief Property Management Officer
Abode Property Management

481 Valley Way

Milpitas, CA 95035

If any

(408) 941-1850

jnunley@abode.org

Brokers (Section 26.8): None
PREMISES; AS IS CONDITION
2.1. License Premises. County confers to Licensee a revocable, personal, unassignable, non-

exclusive and non-possessory privilege to enter upon and use the Premises identified in the Basic
License Information and shown on Exhibit 1 attached, for the limited purposes provided in Section 5
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below and subject to the terms, conditions and restrictions set forth herein. This License gives Licensee a
license only, revocable at any time at the will of County, and notwithstanding anything to the contrary
herein, this License does not constitute a grant by County to Contractor of any ownership, leasehold,
easement or other property interest or estate whatsoever in the Premises, or any portion thereof. The
Premises, including the land upon which the Building is located and all other improvements on and
appurtenances to such land are referred to collectively as the "Property."

2.2 As Is Condition. LICENSEE ACKNOWLEDGES AND AGREES THAT THE PREMISES
ARE BEING LICENSED AND ACCEPTED IN THEIR "AS 1S" CONDITION, WITHOUT
REPRESENTATION OR WARRANTY OF ANY KIND, AND SUBJECT TO ALL APPLICABLE LAWS,
RULES AND ORDINANCES GOVERNING THEIR USE, OCCUPANCY AND POSSESSION. LICENSEE
REPRESENTS AND WARRANTS TO COUNTY THAT LICENSEE HAS INVESTIGATED AND
INSPECTED, EITHER INDEPENDENTLY OR THROUGH AGENTS OF LICENSEE'S OWN CHOOSING,
THE CONDITION OF THE PREMISES AND THE SUITABILITY OF THE PREMISES FOR LICENSEE'S
INTENDED USE. LICENSEE HAS DETERMINED, BASED SOLELY ON ITS OWN INVESTIGATION,
THAT THE PREMISES ARE SUITABLE FOR LICENSEE'S BUSINESS AND INTENDED USE.

3. TERM

3.1 License Term. The privilege granted to Licensee pursuant to this License is temporary
only and for a term (the “Term”) that shall commence on the Commencement Date, March 1, 2024. This
date may change due to construction and/or state licensing issues, and shall expire upon termination of
the Agreement unless earlier terminated under this License. Without limiting any of its rights hereunder,
County may at its sole option freely revoke this License at any time, without cause and without any
obligation to pay any consideration to Licensee. County shall deliver the Premises to Licensee on the
Commencement Date in its then existing “as-is” condition as further provided above, with no alterations
being made by County.

3.2 Confirmation of Commencement Date. The dates on which the Term commences and
terminates pursuant hereto are referred to respectively as the "Commencement Date" and the "Expiration
Date."

4. FEE

4.1 Fee. This License is granted in consideration of the professional services required to be
provided by Licensee under the terms of the Agreement. Throughout the Term, beginning on the
Commencement Date, Licensee shall pay all financial obligations set forth in this License ("Additional
Charges") as such obligations become due. As used in this License, the term "Fee" shall include the
Additional Charges and any other amounts Licensee is obligated to pay hereunder, whether or not any
such amounts are specifically characterized as a fee.

4.2 Default Interest. Any Fee due to Licensor, if not paid within five (5) days following the due
date, shall bear interest from the due date until paid at the rate of ten percent (10%) per year or, if a
higher rate is legally permissible, at the highest rate an individual is permitted to charge under the law.
However, interest shall not be payable on late charges incurred by Licensee nor on any amounts on
which late charges are paid by Licensee to the extent this interest would cause the total interest to be in
excess of that which an individual is lawfully permitted to charge. Payment of interest shall not excuse or
cure any default by Licensee.

5. USE
51 Permitted Use. Licensee shall use and continuously occupy the Premises during the

Term solely for the purposes set forth in the Agreement as necessary to meet its obligations under the
Agreement and for no other purpose.
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5.2 No Unlawful Uses, Nuisances or Waste. Without limiting the foregoing, Licensee shall not
use, occupy or permit the use or occupancy of any of the Premises in any unlawful manner or for any
illegal purpose, or permit any offensive, noisy or hazardous use or any waste on or about the Premises.
Licensee shall take all precautions to eliminate any nuisances or hazards relating to its activities on or
about the Premises. Licensee shall not conduct any business, place any sales display, or advertise in any
manner in areas outside the Premises or on or about the Property.

6. NOT USED
7. ALTERATIONS

71 Licensee's Alterations. Licensee shall not make or permit any alterations to the Premises,
Building, Architectural and Structural, or to the heating, ventilating, air conditioning, plumbing, electrical,
fire protection, life safety, security and other mechanical, electrical, communications systems in the
Building or on the Premises ("Building Systems"), and shall not make or permit any alterations,
installations, additions or improvements, structural or otherwise (collectively, "Alterations"), in, on or about
the Premises, without County's prior written consent in each and every instance. All Alterations shall be
done in accordance with plans and specifications approved by County, only by duly licensed and bonded
contractors or mechanics approved by County, and subject to any conditions that County may reasonably
impose. Prior to commencing any county approved alterations to the Building or Premises, Licensee shall
obtain any and all approvals and permits from all governmental and regulatory agencies having
jurisdiction over the Premises.

7.2 Title to Improvements. Except for Licensee's Personal Property (as described in the next
section), or as may be specifically provided for by County in writing to the contrary in approved Plans, all
appurtenances, fixtures, improvements, equipment, additions, and other property attached or affixed to or
installed in the Premises as of the Commencement Date or during the Term, including, without limitation,
any Alterations shall, at County’s sole discretion, remain County's property or be removed at the
termination of this License. Licensee may not remove any such property at any time during or after the
Term unless County so requests as further provided in Section 23 [Surrender of Premises], below.

7.3 Licensee's Personal Property. All furniture, trade fixtures, office equipment and articles of
movable personal property installed in the Premises by or for the Licensee, at Licensee’s sole cost and
effort, and that can be removed without structural or other damage to the Premises (collectively,
"Licensee's Personal Property") shall be and remain Licensee's property. Licensee may remove its
Personal Property at any time during the Term, subject to the provisions of Section 23 [Surrender of
Premises], below. Licensee shall pay any taxes or other impositions levied or assessed upon Licensee's
Personal Property, at least ten (10) days prior to delinquency, and shall deliver satisfactory evidence of
such payment to County upon request.

7.4 County's Personal Property. All furniture, trade fixtures, office equipment and articles of
movable personal property installed in the Premises by or for the Licensee, at County’s sole cost and
effort, shall be and remain County’s property (collectively, “County’s Personal Property”). ltemization of
this property is detailed at Exhibit E. Licensee may use County's Personal Property itemized in Exhibit E
to the Agreement in connection with providing services required by the Agreement. Licensee shall be
responsible for the maintenance, repair, and replacement of said personal property. Upon termination or
expiration of this License, Licensee shall return to County said personal property in good condition,
reasonable wear and tear excepted. Any County Personal Property that is damaged beyond reasonable
wear and tear shall be repaired or replaced in accordance with Section 8.2 herein.

7.5 County's Alterations of the Building and Building Systems. County reserves the right at
any time to make alterations, additions, repairs, deletions or improvements to the common areas or any
other part of the Building or the Building Systems, provided that any such alterations or additions shall not
permanently materially adversely affect the functional utilization of the Premises for the Permitted Use set
forth in Section 5 herein.
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8. REPAIRS AND MAINTENANCE

8.1 County's Repairs. Except for damage arising from the willful or negligent act of Licensee,
or any of Licensee’s Agents or Invitees, County shall, at its cost and effort, repair and maintain the
structural portions of the Premises, including the Building Systems and the common areas; provided,
however, Licensee shall reimburse County for any damage, excluding normal wear and tear, caused by
any act or omission of Licensee, its Agents or Invitees. For the purpose of making any such repairs,
County may stage structures and supplies in the Premises where reasonably required by the character of
the work to be performed, provided that such work shall not block the main entrance to the parking lot or
Building nor unreasonably interfere with Licensee's business. Licensee waives any claim for damages for
any injury or inconvenience to or interference with Licensee's business, any loss ef-eccupaney or quiet
enjoyment of the Premises or any other loss occasioned thereby. County will maintain the Building in a
manner that will reasonably minimize breakdowns and loss of use of the Premises by Licensee as a
result of deferred or inadequate maintenance. The County specifically agrees, during the Term of this
License, to provide the following repairs, maintenance and services:

(a) Landscaping, cathodic protection system, water tanks, pump house;
(b) carpentry, plumbing, and electrical services;

(c) maintenance of boilers, radiators, sump pumps, domestic water tanks, hot water tanks,
heating and cooling, locks, and all related building systems and equipment;

d) maintenance of parking lot and exterior grounds;

) maintenance of storm drains, culverts, creek inlets, defensible space, and sanitary sewers;
f) maintenance of fire and smoke detection systems;
g) maintenance of window frames and walls (excluding glass and doors), proof, gutters and
downspouts painting of interior and exterior portions of the Premises, as such is determined,

in the sole discretion of the County, to be necessary, provided that touch-ups and phasing of
such work shall be at the sole election of the County.

(h) County does not maintain access control or CCTV.

(i) Licensee shall report in writing in a timely manner to the Director of Behavioral Health &
Recovery Services, with a copy to the Director of Public Works, any need for repair and
maintenance services called for herein, and failure to do so will relieve the County of any
liability for failure to make such repairs or provide such maintenance services. If repairs are
needed, Licensee shall notify the contract monitor. Contract monitor reviews and submits
request to the Director of Public Works. Decisions regarding the scheduling of maintenance,
repair and replacement as set forth herein shall otherwise be at the sole discretion of the
Director of Public Works.

(j). maintenance of photovoltaic solar cell panels
(k) Maintenance of Elevators and necessary permit
() Maintenance of Emergency Generator and necessary permit

(m) Reference the attached Co-Housing Responsibility Matrix for items covered under new
construction project warranty and post warranty responsibility.

8.2 Licensee's Repairs. Except as provided hereinabove, Licensee shall, at its sole cost and
effort, maintain the Premises in good repair and working order and in a clean, secure, safe and sanitary
condition. Licensee shall maintain, without limitation, all of County's personal property, signs, plate glass,
windows, floors, built-in furniture, fixtures, equipment and furnishings as part of the Premises, and shall at
all times maintain Licensee's personal property in the Premises in good condition and repair. Licensee
shall promptly make all required repairs and replacements: (a) at its sole expense, (b) through the County
per the terms of the Agreement or by licensed contractors or qualified mechanics approved by County, (c)
so that the repaired item(s) shall be at least equal in quality, value and utility to the original work or
installation, (d) in a manner and using equipment and materials that will not interfere with or impair the
operations, use or occupation of the Premises or the Building Systems, and (e) in accordance with all
applicable laws, rules and regulations. Licensee hereby waives all rights to make repairs at County's
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expense under Sections 1941 and 1942 of the California Civil Code or under any similar law, statute or
ordinance now or hereafter in effect.

9. LIENS AND ENCUMBRANCES

9.1 Liens. Licensee shall keep the Premises free from any liens arising out of any work
performed, material furnished or obligations incurred by or for Licensee. In the event Licensee does not,
within five (5) days following the imposition of any such lien, cause the lien to be released of record by
payment or posting of a proper bond, County shall have, in addition to all other remedies, the right, but
not the obligation, to cause the lien to be released by such means as it shall deem proper, including, but
not limited to, payment of the claim giving rise to such lien. All such sums paid by County and all
expenses incurred by it in connection therewith (including, without limitation, reasonable attorneys' fees)
shall be payable to County by Licensee upon demand. County shall have the right to post on the
Premises any notices that County may deem proper for the protection of County, the Premises, and the
Building, from mechanics' and materialmen's liens. Licensee shall give to County at least fifteen (15)
days' prior written notice of commencement of any repair or construction on the Premises.

9.2 Encumbrances. Licensee shall not create, permit or suffer any liens or encumbrances
affecting any portion of the Premises, the Property or County's interest therein or under this License.

10. UTILITIES AND SERVICES

10.1  Services: Licensee. Licensee shall, at its sole cost, make arrangements for janitorial
services to the Premises.

10.2  Utilities and Services: Department of Public Works (DPW). DPW will bill Licensee for
utility services (i.e. electricity, water, sewer, gas, sewer, garbage) based on occupied square foot space
and/or monitoring of utility meters, as available (electricity, gas, garbage, water, and sewer) or other
mutually agreed upon equitable cost sharing arrangements.

If the County allows the use of any part of the Premises by an occupant other than Licensee,
County and Licensee shall agree on an equitable reimbursement to Licensee of the cost of such Ultilities
and Services. Such reimbursement shall be computed based on the ratio of the floor area of the Building
occupied by others as compared to the total floor area of the Building.

10.3  Mandatory or Voluntary Restrictions. In the event any law, ordinance, code or
governmental or regulatory guideline imposes mandatory or voluntary controls on County or the Premises
or any part thereof, relating to the use or conservation of energy, water, gas, light or electricity or the
reduction of automobile or other emissions, or the provision of any other utility or service provided with
respect to this License, or in the event County is required or elects to make alterations to any part of the
Premises in order to comply with such mandatory or voluntary controls or guidelines, such compliance
and the making of such alterations shall in no event entitle Licensee to any damages, relieve Licensee of
the obligation to pay the Additional Charges reserved hereunder or to perform each of its other covenants
hereunder or constitute or be construed as a constructive or other eviction of Licensee.

10.4  Floor Load. Without County's prior written consent, which County may give or refuse in its
sole discretion, Licensee shall not place or install in the Premises any equipment that weighs in excess of
the normal load-bearing capacity of the floors of the Building. If County consents to the placement or
installation of any such machine or equipment in the Premises, County shall reinforce the floor of the
Premises, at Licensee’s expense, prior to the installation of such machine or equipment.

11. COMPLIANCE WITH LAWS AND RISK MANAGEMENT REQUIREMENTS
11.1  Compliance with Laws. Licensee shall promptly comply, at its sole expense, with all

present or future laws, orders, regulations and requirements of all governmental authorities relating to the
Premises or the use or occupancy thereof, whether in effect at the time of the execution of this License or
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adopted at any time thereafter and whether or not within the present contemplation of the parties.
Licensee further understands and agrees that it is Licensee's obligation, at its sole cost and effort, to
cause the Premises and Licensee's uses thereof to be conducted in compliance with the Americans With
Disabilities Act. Licensee is also aware that the County of San Mateo Ordinance Code, Chapter 4.96,
prohibits smoking in all County facilities whether owned or leased. Permittee understands that said
Ordinance authorizes County to enforce the provisions contained therein and Licensee agrees to enforce
the provisions of said ordinance on the Premises.

11.2 Regulatory Approvals.

(a) Responsible Party. Licensee understands and agrees that Licensee's use, alteration,
improvement, or repair of the Premises may require authorizations, approvals or permits
from governmental regulatory agencies with jurisdiction over the Premises. Licensee
shall be solely responsible for obtaining any and all such regulatory approvals. Licensee
shall not seek any regulatory approval without first obtaining the written consent of
County. Licensee shall bear all costs associated with applying for and obtaining any
necessary or appropriate regulatory approval and shall be solely responsible for
satisfying any and all conditions imposed by regulatory agencies as part of a regulatory
approval. Any fines or penalties levied as a result of Licensee's failure to comply with the
terms and conditions of any regulatory approval shall be immediately paid and
discharged by Licensee, and County shall have no liability, monetary or otherwise, for
any such fines or penalties. Licensee shall Indemnify County and the other Indemnified
Parties hereunder against all Losses arising in connection with Licensee's failure to
obtain or comply with the terms and conditions of any regulatory approval.

(b) County Acting as Owner of Real Property. Licensee further understands and agrees that
County is entering into this License in its capacity as a property owner, and not as a
regulatory agency. Nothing in this License shall limit in any way Licensee's obligation to
obtain any required approvals from County departments, boards or commissions having
jurisdiction over the Premises. By entering into this License, County is in no way
modifying or limiting Licensee's obligation to cause the Premises to be used and
occupied in accordance with all applicable laws, as provided further above.

11.3  Compliance with County's Risk Management Requirements. Licensee shall not do
anything, or permit anything to be done, in or about the Premises which would be prohibited by or
increase the rates under a standard form fire insurance policy or subject County to potential premises
liability. Licensee shall faithfully observe, at its expense, any and all requirements of County's Risk
Manager with respect to Licensee's use and occupancy of the Premises, so long as such requirements do
not unreasonably interfere with Licensee's use of the Premises.

11.4  Security. Licensee shall be share responsibility for the security of the Building with the
County. County shall provide building security between 7:00 pm to 7:00 am, seven (7) days per week.
Licensee shall provide front lobby security staff between 7:00 am to 7:00 pm, seven (7) days per week,
during which time the building front door shall be locked.

(a) Security Access Control & CCTV Administration Services: Co-Housing building will be
constructed with fully functioning Security Controls, Card Access, and CCTV systems.
Licensee will be responsible to Administer Access Controls and Closed-Circuit Television
Surveillance of their dedicated building. Licensee will be responsible for setting up,
managing, and maintaining clients’, employees’, and subcontractors’ access credentials.
Licensee will also be responsible for accessing, managing, and maintaining video
recordings. All service and maintenance of the security control equipment will be
facilitated by Behavioral Health & Recovery Services.
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12. SUBORDINATION

This License is and shall be subordinate to any reciprocal easement agreement, ground lease,
facilities lease or other underlying leases or licenses and the lien of any mortgage or deed of trust, that
may now exist or hereafter be executed affecting the Property, or any part thereof, or County's interest
therein. Notwithstanding the foregoing, County or the holder shall have the right to subordinate any such
interests to this License. If any ground lease or underlying lease terminates for any reason or any
mortgage or deed of trust is foreclosed or a conveyance in lieu of foreclosure is made for any reason,
Licensee shall attorn to the successor-in-interest to County, at the option of such successor-in-interest.
The provisions of this Article shall be self-operative and no further instrument shall be required. Licensee
agrees, however, to execute and deliver, upon demand by County and in the form requested by County,
any additional documents evidencing the priority or subordination of this License.

13. INABILITY TO PERFORM

If County is unable to perform or is delayed in performing any of County's obligations under this
License, by reason of acts of God, accidents, breakage, repairs, strikes, lockouts, other labor disputes,
protests, riots, demonstrations, inability to obtain utilities or materials or by any other reason beyond
County's reasonable control, no such inability or delay shall constitute an actual or constructive eviction,
in whole or in part, or entitle Licensee to any abatement or diminution of fee or relieve Licensee from any
of its obligations under this License, or impose any liability upon County or its Agents by reason of
inconvenience, annoyance, interruption, injury or loss to or interference with Licensee's business or use
and occupancy or quiet enjoyment of the Premises or any loss or damage occasioned thereby.

14. DAMAGE AND DESTRUCTION

141 Damage and Destruction. If the Premises or the Building is damaged by fire or other
casualty County shall have no obligation to repair the Premises or Building. County shall use reasonable
efforts to promptly notify Licensee whether or not such damage can be repaired. In no event shall County
be required to repair or compensate Licensee for any damage to Licensee's Personal Property or any
interior or exterior finishes or fixtures such as paneling, decorations, railings, floor coverings, or any
Licensee Alterations installed or made on the Premises by or at the expense of Licensee.

14.2  Licensee Waiver. County and Licensee intend that the provisions of this Section govern
fully in the event of any damage or destruction and accordingly, County and Licensee each hereby
waives the provisions of Section 1932, subdivision 2, and Section 1933, subdivision 4, of the Civil Code of
California or under any similar law, statute or ordinance now or hereafter in effect.

15. ASSIGNMENT

Restriction on Assignment. Licensee shall not directly or indirectly (including, without limitation, by
merger, acquisition or other transfer of any controlling interest in Licensee), voluntarily or by operation of
law, sell, assign, encumber, pledge or otherwise transfer (collectively, “Assignment”) any part of its
interest in or rights granted pursuant to this License, or permit any portion of the Premises to be occupied
by anyone other than itself, or license any portion of the Premises, without County's prior written consent
in each instance, which consent shall be granted or denied at the sole discretion of the County. Any
restriction on Assignment as described herein shall not apply to Licensee leasing residences to County
consumers on Premises as provided under the terms of the Agreement Between the County of San
Mateo and Abode Property Management.

16. DEFAULT; REMEDIES

16.1 Events of Default. Any of the following shall constitute an event of default by Licensee
hereunder:
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(a) a failure to pay any Fee when due, and such failure continues for three (3) days after the
date of written notice by County.

(b) a failure to comply with any other covenant, condition or representation made under this
License and such failure continues for fifteen (15) days after the date of written notice by
County, provided that if such default is not capable of cure within such 15-day period,
Licensee shall have a reasonable period to complete such cure if Licensee promptly
undertakes action to cure such default within such 15-day period and thereafter diligently
prosecutes the same to completion within sixty (60) days after the receipt of notice of
default from County. County shall not be required to provide such notice more than twice
in any twelve (12) month period and after the second notice in any calendar year, any
subsequent failure by Licensee during such 12-month period shall constitute an event of
default hereunder;

(c) a vacation or abandonment of the Premises for a continuous period in excess of five (5)
business days; or

(d) an appointment of a receiver to take possession of all or substantially all of the assets of
Licensee, or an assignment by Licensee for the benefit of creditors, or any action taken
or suffered by Licensee under any insolvency, bankruptcy, reorganization, moratorium or
other debtor relief act or statute, whether now existing or hereafter amended or enacted,
if any such receiver, assignment or action is not released, discharged, dismissed or
vacated within sixty (60) days.

16.2 Remedies. Upon the occurrence of an event of default by Licensee, County shall have
the right to terminate the License in addition to all other rights and remedies available to County at law or
in equity:

16.3  County's Right to Cure Licensee's Defaults. If Licensee defaults in the performance of
any of its obligations under this License, then County may, at its sole option, remedy such default for
Licensee's account and at Licensee's expense by providing Licensee with three (3) days' prior written or
oral notice of County's intention to cure such default (except that no such prior notice shall be required in
the event of an emergency as determined by County). Such action by County shall not be construed as a
waiver of such default or any rights or remedies of County, and nothing herein shall imply any duty of
County to do any act that Licensee is obligated to perform. Licensee shall pay to County upon demand,
as fee, all costs, damages, expenses or liabilities incurred by County, including, without limitation,
reasonable attorneys' fees, in remedying or attempting to remedy such default. Licensee's obligations
under this Section shall survive the termination of this License.

17. WAIVER OF CLAIMS; INDEMNIFICATION

171 Limitation on County's Liability; Waiver of Claims. County shall not be responsible for or
liable to Licensee, and Licensee hereby assumes the risk of, and waives and releases County and its
Agents from all Claims (as defined below) for, any injury, loss or damage to any person or property in or
about the Premises by or from any cause whatsoever including, without limitation, (i) any act or omission
of persons occupying adjoining premises or any part of the Building adjacent to or connected with the
Premises; (ii) theft; (iii) explosion, fire, steam, oil, electricity, water, gas or rain, pollution or contamination;
(iv) stopped, leaking or defective Building Systems; (v) Building defects; and (vi) any other acts,
omissions or causes. Nothing herein shall relieve County from liability caused solely and directly by the
gross negligence or willful misconduct of County or its Agents, but County shall not be liable under any
circumstances for any consequential, incidental or punitive damages.

17.2  Licensee's Indemnity. Licensee, on behalf of itself and its successors and assigns, shall
indemnify, defend and hold harmless ("Indemnify") County including, but not limited to, all of its boards,
commissions, departments, agencies and other subdivisions, including, without limitation, its Behavioral
Health & Recovery Services and Real Property Services Division and all of its respective Agents, and
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their respective heirs, legal representatives, successors and assigns (individually and collectively, the
"Indemnified Parties"), and each of them, from and against any and all liabilities, losses, costs, claims,
judgments, settlements, damages, liens, fines, penalties and expenses, including, without limitation, direct
and vicarious liability of every kind (collectively, "Claims"), incurred in connection with or arising in whole
or in part from: (a) any accident, injury to or death of a person, including, without limitation, employees of
Licensee, or loss of or damage to property, howsoever or by whomsoever caused, occurring in or about
the Building or the Premises; (b) any default by Licensee in the observation or performance of any of the
terms, covenants or conditions of this License to be observed or performed on Licensee's part, including
without limitation the terms, covenants or conditions of the Agreement; (c) the use or occupancy or
manner of use or occupancy of the Premises and Building by Licensee, its Agents or Invitees or any
person or entity claiming through or under any of them; (d) the condition of the Premises; (e) any
construction or other work undertaken by Licensee on the Premises whether before or during the Term of
this License; or (f) any acts, omissions or negligence of Licensee, its Agents or Invitees, in, on or about
the Premises or the Building; all regardless of the active or passive negligence of, and regardless of
whether liability without fault is imposed or sought to be imposed on, the Indemnified Parties, except to
the extent that such Indemnity is void or otherwise unenforceable under applicable law in effect on or
validly retroactive to the date of this License and further except only such Claims as are caused
exclusively by the willful misconduct or gross negligence of the Indemnified Parties. The foregoing
Indemnity shall include, without limitation, reasonable fees of attorneys, consultants and experts and
related costs and County's costs of investigating any Claim. Licensee specifically acknowledges and
agrees that it has an immediate and independent obligation to defend the County from any claim which
actually or potentially falls within this indemnity provision even if such allegation is or may be groundless,
fraudulent or false, which obligation arises at the time such claim is tendered to Licensee by County and
continues at all times thereafter. Licensee's obligations under this Section shall survive the termination of
the License.

18. INSURANCE
18.1 Licensee's Insurance. Licensee, at its sole cost, shall procure and keep in effect at all

times during the Term insurance for the Premises in the form and amounts and under the terms and
conditions specified in the Agreement and in compliance with County Risk Management guidelines.

18.2  Licensee's Personal Property. Licensee shall be responsible, at its expense, for
separately insuring Licensee's Personal Property.

18.3  County's Self Insurance. Licensee acknowledges that County self-insures against
casualty, property damage and public liability risks and agrees that County may at its sole election, but
shall not be required to, carry any third party insurance with respect to the Building, the Premises or
otherwise.

18.4  Waiver of Subrogation. Notwithstanding anything to the contrary contained herein, to the
extent permitted by their respective policies of insurance, County and Licensee each hereby waive any
right of recovery against the other party and against any other party maintaining a policy of insurance
covering the Building or the contents, or any portion thereof, for any loss or damage maintained by such
other party with respect to the Building or the Premises or any portion thereof or the contents of the same
or any operation therein, whether or not such loss is caused by the fault or negligence of such other party.
If any policy of insurance relating to the Premises carried by Licensee does not permit the foregoing
waiver or if the coverage under any such policy would be invalidated due to such waiver, Licensee shall
obtain, if possible, from the insurer under such policy a waiver of all rights of subrogation the insurer
might have against County or any other party maintaining a policy of insurance covering the same loss, in
connection with any claim, loss or damage covered by such policy.

19. ACCESS BY COUNTY

County reserves for itself and any of its designated Agents, the right to enter the Premises as
follows: (i) on a regular basis without advance notice to supply any necessary or agreed-upon service to
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be provided by County hereunder; (ii) on an occasional basis, at all reasonable times after giving
Licensee reasonable advance written or oral notice, to show the Premises to prospective Licensees or
other interested parties, to post notices of non-responsibility, to conduct any environmental audit of
Licensee's use of the Premises, to repair, alter or improve any part of the Building, Building Systems or
the Premises, and for any other lawful purpose; and (iii) on an emergency basis without notice whenever
County believes that emergency access is required. County shall have the right to use any means that it
deems proper to open doors in an emergency in order to obtain access to any part of the Premises, and
any such entry shall not be construed or deemed to be a forcible or unlawful entry into or a detainer of,
the Premises, or an eviction, actual or constructive, of Licensee from the Premises or any portion thereof.
Licensee shall not alter any lock or install any new or additional locking devices without the prior written
consent of County. All locks installed in the Premises (excluding Licensee's vaults, safes or special
security areas, if any, designated by Licensee in writing to County) shall be by keyed to the Building
master key system, and County shall at all times have a key with which to unlock all such doors, including
tenant doors.

20. LICENSEE'S CERTIFICATES

Licensee, at any time and from time to time upon not less than ten (10) days' prior notice from
County, shall execute and deliver to County or to any party designated by County a certificate stating: (a)
that Licensee has accepted the Premises, (b) the Commencement Date and Expiration Date of this
License, (c) that this License is unmodified and in full force and effect (or, if there have been
modifications, that the License is in full force and effect as modified and stating the modifications), (d)
whether or not there are then existing any defenses against the enforcement of any of Licensee's
obligations hereunder (and if so, specifying the same), (e) whether or not there are any defaults then
existing under this License (and if so specifying the same), (f) the dates, if any, to which Additional
Charges have been paid, and (g) any other information that may be required.

21. NOT USED

22. NOT USED

23. SURRENDER OF PREMISES

Upon the Expiration Date or termination of this License as permitted herein, Licensee shall
immediately and peaceably quit and surrender to County the Premises together with all Alterations
approved by County in good order and condition, except for normal wear and tear and after Licensee
having made the last necessary repair required on its part under this License, and further except for any
portion of the Premises condemned and any damage and destruction for which Licensee is not
responsible hereunder. The Premises shall be surrendered free and clear of all liens and encumbrances
other than liens and encumbrances existing as of the Commencement Date and any other encumbrances
created by County. Immediately before the Expiration Date or termination of this License, Licensee shall
remove all of Licensee's Personal Property as provided in this License, and repair any damage resulting
from the removal. Notwithstanding anything to the contrary in this License, County can elect at any time
prior to the Expiration Date or within thirty (30) days after termination of this License, to require Licensee
to remove, at Licensee's sole expense, all or part of the Alterations or other improvements or equipment
constructed or installed by or at the expense of Licensee. Licensee shall promptly remove such items and
shall repair, at its sole cost and effort, any damage to the Premises or the Building resulting from such
removal. Licensee's obligations under this Section shall survive the Expiration Date or termination of this
License. Any items of Licensee's Personal Property remaining in the Premises after the Expiration Date
or sooner termination of this License may, at County's option, be deemed abandoned and disposed of in
accordance with Section 1980 et seq. of the California Civil Code or in any other manner allowed by law.

24. HAZARDOUS MATERIALS

241 Definitions. As used herein, the following terms shall have the meanings set forth below:
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(a) "Release" when used with respect to Hazardous Material shall include any actual
or imminent spilling, leaking, pumping, pouring, emitting, emptying, discharging, injecting,
escaping, leaching, dumping, or disposing into or inside the Premises, or in, on, under or
about any other part of the Property or into the environment.

24.2 No Hazardous Materials. Licensee covenants and agrees that neither Licensee nor any
of its Agents or Invitees shall cause or permit any hazardous material to be brought upon, kept, used,
stored, generated or disposed of in, on or about the Premises, or transported to or from the Premises,
with the sole exception that Licensee may keep and use such substances on the Premises in such
reasonably limited amounts as are customary for the use authorized in Section 5 hereof so long as such
use is in compliance with all applicable Environmental Laws at all times and all such hazardous materials
are completely removed upon termination or conclusion of this License. Licensee shall give immediate
written notice to County of: (a) any action, proceeding or inquiry by any governmental authority
(including, without limitation, the California State Department of Health Services, the State or any
Regional Water Quality Control Board, the Bay Area Air Quality Management district or any local
governmental entity) against Licensee with respect to the presence or release or suspected presence or
release of hazardous material on the Premises or the migration thereof from or to other property; (b) all
demands or claims made or threatened by any third party against Licensee relating to any loss or injury
resulting from any hazardous materials on the Premises; (c) any release of hazardous material on or
about the Premises has occurred that may require any investigation or remediation; and (d) all matters of
which Licensee is required to give notice pursuant to Section 25359.7 of the California Health and Safety
Code.

24.3 Licensee's Environmental Indemnity. If Licensee breaches any of its obligations
contained in this Article, or, if any act or omission of Licensee, its Agents or Invitees, results in any
Release of Hazardous Material in, on, under or about the Premises or any other part of the Property,
then, without limiting Licensee's Indemnity contained in Section 18.2, Licensee shall, on behalf of itself
and its successors and assigns, Indemnify the Indemnified Parties, and each of them, from and against
all Claims (including, without limitation, damages for decrease in value of the Premises or the Property,
the loss or restriction of the use of rentable or usable space or of any amenity of the Premises or the
Property and sums paid in settlement of claims, attorneys' fees, consultants' fees and experts' fees and
costs) arising during or after the Term of this License and relating to such Release. The foregoing
Indemnity includes, without limitation, costs incurred in connection with activities undertaken to
Investigate and Remediate Hazardous Material and to restore the Property to its prior condition, fines and
penalties imposed by regulatory agencies, and any natural resource damages. Without limiting the
foregoing, if Licensee or any of its Agents or Invitees, causes or permits the Release of any Hazardous
Materials in, on, under or about the Premises or any other part of the Property or adjacent County-Owned
Property, Licensee shall immediately and at no expense to County take any and all appropriate actions to
return the Premises or the Property affected thereby to the condition existing prior to such Release and
otherwise Investigate and Remediate the Release in accordance with all Environmental Laws. Licensee
shall afford County a full opportunity to participate in any discussions with governmental regulatory
agencies regarding any settlement agreement, cleanup or abatement agreement, consent decree, or
other compromise or proceeding involving Hazardous Material.

25. GENERAL PROVISIONS

251  Notices. Any notice given under this License shall be effective only if in writing and given
by delivering the notice in person or by sending it first-class mail or certified mail with a return receipt
requested or by overnight courier, return receipt requested, with postage prepaid, to: (a) Licensee (i) at
Licensee's address set forth in the Basic License Information, if sent prior to Licensee's taking possession
of the Premises, or (ii) at the Premises if sent on or subsequent to Licensee's taking possession of the
Premises, or (iii) at any place where Licensee or any Agent of Licensee may be found if sent subsequent
to Licensee's vacating, abandoning or surrendering the Premises; or (b) County at County's address set
forth in the Basic License Information; or (c) to such other address as either County or Licensee may
designate as its new address for such purpose by notice given to the other in accordance with the
provisions of this Section at least ten (10) days prior to the effective date of such change. Any notice
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hereunder shall be deemed to have been given two (2) days after the date when it is mailed if sent by first
class or certified mail, one day after the date it is made if sent by overnight courier, or upon the date
personal delivery is made. For convenience of the parties, copies of notices may also be given be
telefacsimile to the telephone number set forth in the Basic License Information or such other number as
may be provided from time to time; however, neither party may give official or binding notice by facsimile.

25.2  No Implied Waiver. No failure by County to insist upon the strict performance of any
obligation of Licensee under this License or to exercise any right, power or remedy arising out of a breach
thereof, irrespective of the length of time for which such failure continues, no acceptance of Additional
Charges during the continuance of any such breach, and no acceptance of the keys to or possession of
the Premises prior to the expiration of the Term by any Agent of County, shall constitute a waiver of such
breach or of County's right to demand strict compliance with such term, covenant or condition or operate
as a surrender of this License. No express written waiver of any default or the performance of any
provision hereof shall affect any other default or performance, or cover any other period of time, other
than the default, performance or period of time specified in such express waiver. One or more written
waivers of a default or the performance of any provision hereof shall not be deemed to be a waiver of a
subsequent default or performance. Any consent by County hereunder shall not relieve Licensee of any
obligation to secure the consent of County in any other or future instance under the terms of this License.

25.3  Authority. If Licensee signs as a corporation or a partnership, each of the persons
executing this License on behalf of Licensee does hereby covenant and warrant that Licensee is a duly
authorized and existing entity, that Licensee has and is qualified to do business in California, that
Licensee has full right and authority to enter into this License, and that each and all of the persons signing
on behalf of Licensee are authorized to do so. Upon County's request, Licensee shall provide County with
evidence reasonably satisfactory to County confirming the foregoing representations and warranties.

25.4  Parties and Their Agents; Approvals. The words "County" and "Licensee" as used herein
shall include the plural as well as the singular. If there is more than one Licensee, the obligations and
liabilities under this License imposed on Licensee shall be joint and several. As used herein, the term
"Agents" when used with respect to either party shall include the agents, employees, officers, contractors
and representatives of such party, and the term "Invitees" when used with respect to Licensee shall
include the clients, customers, invitees, guests, licensees, assignees or sublicensees of Licensee. All
approvals, consents or other determinations permitted or required by County hereunder shall be made by
or through County's Manager of Real Property Services unless otherwise provided in this License, subject
to applicable law.

25.5 Interpretation of License. The captions preceding the articles and sections of this License
and in the table of contents have been inserted for convenience of reference only and such captions shall
in no way define or limit the scope or intent of any provision of this License. This License has been
negotiated at arm's length and between persons sophisticated and knowledgeable in the matters dealt
with herein and shall be interpreted to achieve the intents and purposes of the parties, without any
presumption against the party responsible for drafting any part of this License. Provisions in this License
relating to number of days shall be calendar days, unless otherwise specified, provided that if the last day
of any period to give notice, reply to a notice or to undertake any other action occurs on a Saturday,
Sunday or a bank or County holiday, then the last day for undertaking the action or giving or replying to
the notice shall be the next succeeding business day. Use of the word "including" or similar words shall
not be construed to limit any general term, statement or other matter in this License, whether or not
language of non-limitation, such as "without limitation" or similar words, are used.

25.6  Successors and Assigns. Subject to the provisions of this License relating to Assignment,
the terms, covenants and conditions contained in this License shall bind and inure to the benefit of
County and Licensee and, except as otherwise provided herein, their personal representatives and
successors and assigns, if any; provided, however, that upon any sale, assignment or transfer by County
named herein (or by any subsequent Licensor) of its interest in the Building as owner or lessee, including
any transfer by operation of law, County (or any subsequent Licensor) shall be relieved from all
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subsequent obligations and liabilities arising under this License subsequent to such sale, assignment or
transfer.

25.7  Brokers. Neither party has had any contact or dealings regarding the leasing of the
Premises, or any communication in connection therewith, through any licensed real estate broker or other
person who could claim a right to a commission or finder's fee in connection with the License
contemplated herein except as identified in the Basic License Information, whose commission, if any is
due, shall be paid pursuant to a separate written agreement between such broker and the party through
which such broker contracted. In the event that any broker or finder perfects a claim for a commission or
finder's fee based upon any such contact, dealings or communication, the party through whom the broker
or finder makes a claim shall be responsible for such commission or fee and shall Indemnify the other
party from any and all Claims incurred by the indemnified party in defending against the same. The
provisions of this Section shall survive any termination of this License.

25.8  Severability. If any provision of this License or the application thereof to any person,
entity or circumstance shall, to any extent, be invalid or unenforceable, the remainder of this License, or
the application of such provision to persons, entities or circumstances other than those as to which it is
invalid or unenforceable, shall not be affected thereby, and each other provision of this License shall be
valid and be enforceable to the fullest extent permitted by law.

25.9 Governing Law and Venue. This License shall be construed and enforced in accordance
with the laws of the State of California. The venue for any court action to interpret or enforce this License
or to litigate any claim arising out of this License shall be had in the California State Superior Court of the
County of San Mateo.

2510 Entire Agreement. The Agreement together with this instrument, including the exhibits
hereto, which are made a part of this License, contain the entire agreement between the parties and all
prior written or oral negotiations, understandings and agreements are merged herein. The parties further
intend that this License shall constitute the complete and exclusive statement of its terms and that no
extrinsic evidence whatsoever (including prior drafts hereof and changes therefrom) may be introduced in
any judicial, administrative or other legal proceeding involving this License. Licensee hereby
acknowledges that neither County nor County's Agents have made any representations or warranties with
respect to the Premises, the Building or this License except as expressly set forth herein, and no rights,
easements or licenses are or shall be acquired by Licensee by implication or otherwise unless expressly
set forth herein.

25.11 Time of Essence. Time is of the essence with respect to all provisions of this License in
which a definite time for performance is specified.

25.12 Cumulative Remedies. All rights and remedies of either party hereto set forth in this
License shall be cumulative, except as may otherwise be provided herein.

25.13 Survival of Indemnities. Termination of this License shall not affect the right of either party
to enforce any and all indemnities and representations and warranties given or made to the other party
under this License, nor shall it affect any provision of this License that expressly states it shall survive
termination hereof.

25.14 Signs. Licensee agrees that it will not erect or maintain, or permit to be erected or
maintained, any signs, notices or graphics upon or about the Premises which are visible in or from public
corridors or other portions of any common areas of the Building or from the exterior of the Premises,
without County's prior written consent, which County may withhold or grant in its sole discretion.

25.15 Relationship of the Parties. County is not, and none of the provisions in this License shall
be deemed to render County, a partner in Licensee's business, or joint venturer or member in any joint
enterprise with Licensee. Neither party shall act as the agent of the other party in any respect hereunder.
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This License is not intended nor shall it be construed to create any third party beneficiary rights in any
third party, unless otherwise expressly provided.

25.16 Taxes, Assessments, Licenses, Permit Fees and Liens. (a) Licensee recognizes and
understands that this License may create a possessory interest subject to property taxation and that
Licensee may be subject to the payment of property taxes levied on such interest. (b) Licensee agrees to
pay taxes of any kind, including possessory interest taxes, that may be lawfully assessed on the interest
hereby created and to pay all other taxes, excises, licenses, permit charges and assessments based on
Licensee's usage of the Premises that may be imposed upon Licensee by law, all of which shall be paid
when the same become due and payable and before delinquency. (c) Licensee agrees not to allow or
suffer a lien for any such taxes to be imposed upon the Premises or upon any equipment or property
located thereon without promptly discharging the same, provided that Licensee, if so desiring, may have
reasonable opportunity to contest the validity of the same.

25.17 Non-Liability of County Officials, Employees and Agents. No elective or appointive board,
commission, member, officer, employee or other Agent of County shall be personally liable to Licensee,
its successors and assigns, in the event of any default or breach by County or for any amount which may
become due to Licensee, its successors and assigns, or for any obligation of County under this
Agreement.

25.18 No Relocation Assistance; Waiver of Claims. Licensee acknowledges that it will not be a
displaced person at the time this License is terminated or expires by its own terms, and Licensee fully
RELEASES, WAIVES AND DISCHARGES forever any and all Claims against, and covenants not to sue,
County, its departments, commissions, officers, directors and employees, and all persons acting by,
through or under each of them, under any laws, including, without limitation, any and all claims for
relocation benefits or assistance from County under federal and state relocation assistance laws
(including, but not limited to, California Government Code Section 7260 et seq.), except as otherwise
specifically provided in this License with respect to a Taking.

25.19 Amendments. Except as expressly amended as provided herein, the Agreement shall
continue unmodified and remain in full force and effect. The Agreement as amended by this License
constitutes the entire agreement between County and Licensee and may not be modified except by an
instrument in writing signed by the party to be charged. In relation to issues effecting real property, in the
event of any conflict between the terms of the Agreement and the terms of this License, the terms of this
License shall control.

25.20 Further Instruments. The parties hereto agree to execute such further instruments and to
take such further actions as may be reasonably required to carry out the intent of this License.

25.21 Reasonableness and Good Faith. Except as limited elsewhere in this License, whenever
this License requires County or Licensee to give its consent or approval to any action on the part of the
other, such consent or approval shall not be unreasonably withheld or delayed.

25.22 Coordination with ongoing construction activities

Consider adding note, within this document where appropriate, that at the time of vendor
occupancy, there will still be substantial construction activities on site related to the existing building
abatement, demolition, and final site work, landscaping, hard scaping and photovoltaic installation on the
roofs and car canopies. This will require the construction teams to access MHRC roofs and electrical
rooms in order to install and activate the solar panels on site. The vendors will not have the full parking
capacity until this final site work is completed and will need to park remotely. They will also need to be
required to respond to our construction team direction if there are issues that arise from the vendors
operations at the site during construction.
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EXHIBIT E - PROPERTY INVENTORY

ABODE Co-Housing

Exhibit E - County Property

Furniture Quantity Type Notes
Exercise Room
Treadmill 1 Tredmill ™
Bike 1 Cycling Bike SB
Elliptical 1 Elliptical EL
Rower 1 Rower RM
Exam/Doctor Office
Exam Recliner 1 Medical Exam Table MTA
BH Chairs 2 Side Chair - Arms C2
BH Chairs 2 Side Chair - Armless C3
Physician Stool 1 Physician Stool C15
Cart 1 Cart/Computer on Wheels
Refrigerator 1 Lockable Refrigerator FRB
Chair 1 Task Chair c17
Desk, File Cabinet, Overhead

1 Storage, Worksurface, Tackboard, D2
Office combo (7 items) Lamp, Computer Monitor Arm
Chair 1 Side Chair - Arms ca
Chair 1 Side Chair - Armless C5
Table 1 Meeting Table - 2-person T18
Laundry Room
Dryer 3 Dryer with Laudry Pedestal DR-A with LDP
Washer 3 Washer with Laudry Pedestal WH-A with LDP
Office/Dietary Director

Desk, File Cabinet, Overhead

1 Storage, Worksurface, Tackboard, D4
Office combo (6 items) Lamp
Chair 1 Side Chair - Arms c4
Chair 1 Side Chair - Armless C5
Chair 1 Task Chair Cc17
Reception
Chair 1 Task Chair c17
Table 1
Chair 2 Single Seat Lounge Chair - Arms C19
Table 1 Side Table T1
Bed Bug Room
Bed Bug Oven 1 Bed Bug Oven BO

Mailroom
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Mailboxes 1 Mailboxes MB
Retail
Cooler 1 Cooler CL
Chair 1 Task Chair c17
Display Table 1 Display Table
Chapel
Chair 6 Guest Chair - Armless Cci18
Chair 2 Guest Chair - Arms C12
Table 1 Round Occasional Table T21
Lectern 1 Lectern L1
Water Feature 1 Water Feature WF
Art Room
Table 3 Dining Table - 4-Person T6
Chair 6 Side Chair - Arms ca
Chair 8 Side Chair - Armless C5
Table 1 Training Table T9
Lactation Room
Chair 1 Glider Chair c8
Table 1 Side Table T1
Refrigerator 1 Refrigerator, Undercounter FRU
Campus Office/Manager
Chair 1 Side Chair - Arms ca
Chair 1 Side Chair - Armless C5
Table 1 Meeting Table - 2-person T18
Chair 1 Task Chair Cc17
Desk, File Cabinet, Overhead

1 Storage, Worksurface, Tackboard, D2
Office combo (7 items) Lamp, Computer Monitor Arm
Conference Room
Table 5 Training Table T20
Chair 12 Conference Chair Cile
Storage 1 Storage Credenza T16
Wall Mount 1 TV Wall Mount TVAmM
TV 1 LGTV TVA
Webcam 1 Webcam CMA
Open Work Area
Chair 7 Task Chair c17
Chair 16 Conference Chair Cile
Table 8 Training Table T20
File Cabinet 8 Lateral File F2
Room Divider 5 Room Divider Panel RP1
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Chair 3 Side Chair - Arms ca
Chair 3 Side Chair - Armless C5
Panels, Desk, Worksurface, File

1 Cabinent, Lamp, Computer SYS2
Office combo (6 items) Monitor Arm
Table 1 Dining Table - 4-Person T19
Refrigerator 1 Refrigerator FRA
Recycling Bin 1 Recycling Bin RBA
Microwave 1 Microwave MWA




APPENDIX D
HOUSING FIRST

Cordilleras Co-Housing will follow the guiding principles of Housing First. The principles
listed below have been adapted from State of California statue SB1380.

Core components of Housing First” means all of the following:

(1) Tenant screening and selection practices that promote accepting applicants
regardless of their sobriety or use of substances, completion of treatment, or participation
in services.

(2) Applicants are not rejected on the basis of poor credit or financial history, poor or lack
of rental history, criminal convictions unrelated to tenancy, or behaviors that indicate a
lack of “housing readiness.”

(3) BHRS may accept referrals of the target population directly from shelters, street
outreach, drop-in centers, and other parts of crisis response systems frequented by
vulnerable people experiencing homelessness.

(4) Supportive services that emphasize engagement and problem solving over
therapeutic goals and service plans that are highly tenant-driven without predetermined
goals.

(5) Participation in services or program compliance is not a condition of permanent
housing tenancy.

(6) Permanent Supportive Housing (PSH)Tenants have a lease and all the rights and
responsibilities of tenancy, as outlined in California’s Civil, Health and Safety, and
Government codes.

(7) The use of alcohol or drugs in and of itself, without other lease violations, is not a
reason for eviction.

(8) In communities with coordinated assessment and entry systems (CES), incentives for
funding promote tenant selection plans for supportive housing that prioritize eligible
tenants based on criteria other than “first-come-first-serve,” including, but not limited to,
the duration or chronicity of homelessness, vulnerability to early mortality, or high
utilization of crisis services. Prioritization may include triage tools, developed through
local data, to identify high-cost, high-need homeless residents. BHRS will accept referrals
of the target population from the local CES.

(9) Case managers and service coordinators who are trained in and actively employ
evidence-based practices for client engagement, including, but not limited to, motivational
interviewing and client-centered counseling.



(10) Services are informed by a harm-reduction philosophy that recognizes drug and
alcohol use and addiction as a part of tenants’ lives, where tenants are engaged in
nonjudgmental communication regarding drug and alcohol use, and where tenants are
offered education regarding how to avoid risky behaviors and engage in safer practices,
as well as connected to evidence-based treatment if the tenant so chooses.

(11) The project and specific apartment may include special physical features that
accommodate disabilities, reduce harm, and promote health and community and
independence among tenants.

(12) Because referred applicants have disabilities, trauma, and difficult circumstances
associated with experiences of homelessness, housing provider will proactively identify
issues that could impact the application approval.

(13) Each applicant is afforded the right to a reasonable accommodation in all phases of
the application process, ongoing tenancy and as a last resort to disqualification.



ATTACHMENT A
RESPONSIBILITY MATRIX

Procure/Fabricate/Deliver/I

ltem: Description: nstall Resp: Warranty Resp: Post Warranty Resp.

Building Equipment

Elevators Skanska Skanska DPW

Roof Top Equipment Skanska Skanska DPW

Door Hardware Interior Skanska Skanska DPW

Door Hardware Exterior Skanska Skanska DPW

Kitchen Equipment - Kitchenettes (See Equipment Schedule) Skanska Skanska Contractor

Fire Suppression System Skanska Skanska DPW

Fire Alarm System Skanska Skanska DPW

Stove Skanska Skanska Contractor

Microwave Oven Skanska Skanska Contractor

Refrigerator Skanska Skanska Contractor
Skanska provides temp

Keying 1st Floor (County Area) cores, DPW DPW
Skanska provides temp

Keying 1st, 2nd & 3rd Floor (Vendor Areas) cores Contractor Contractor

Beds & Pads PDU w/ One Work Place PDU w/ One Work Place  Contractor

Exercise Equipment PDU w/ One Work Place PDU w/ One Work Place  Contractor
Office Cubes, Desks, Furniture, Chairs, File Cabinets PDU w/ One Work Place PDU w/ One Work Place  Contractor
Bed bug equipment Skanska Skanska Contractor

HVAC/Plumbing Equipment

HVAC System Skanska Skanska DPW
BMS System Skanska Skanska DPW
Water Heater Skanska Skanska DPW
Plumbing Fixtures (Toilets, Sinks, Showers, Facets Skanska Skanska DPW
Monthly Water Services Contractor Contractor Contractor
Washer Skanska Skanska Contractor
Dryer Skanska Skanska Contractor

Electrical Equipment
Low Voltage Transformers

Skanska
1

Skanska

DPW



ATTACHMENT A
RESPONSIBILITY MATRIX

Low Voltage Transformers Skanska Skanska DPW
Lighting Control System Skanska Skanska DPW
Photovoltaic System Four Front & Sage Four Front & Sage Four Front / DPW
Light Fixtures Skanska Skanska DPW
Monthly Electrical Services Contractor Contractor Contractor
IT Equipment

Network Equipment (Client Areas 1st, 2nd & 3rd Floors) Contractor Contractor Contractor
Network Equipment (County Area 1st Floor) ISD ISD ISD
Wireless Access Points (Client Areas 1st, 2nd & 3rd Floors) Contractor Contractor Contractor
Wireless Access Points (County Area 1st Floor) ISD ISD ISD
Computers (Client Areas 1st, 2nd & 3rd Floors) Contractor Contractor Contractor
Computers (County Area 1st Floor) ISD ISD ISD
Phones (Client Area 1st, 2nd & 3rd Floors) Contractor Contractor Contractor

Procure/Fabricate/Deliver/I

ltem: Description: nstall Resp: Warranty Resp: Post Warranty Resp.

Phones (County Area 1st Floor) ISD ISD ISD

AV Equip. (TV's, Speakers, etc.) Contractor Contractor Contractor
Internet & Phone Utility Services (Client Areas 1st, 2nd & 3rd Floors) Contractor Contractor Contractor
Internet & Phone Utility Services (County Area 1st Floor) ISD ISD ISD

HMI Security Control System Skanska Skanska BHRS
Access control system Skanska Skanska BHRS
Security Cameras Skanska Skanska BHRS

Site Security Camera (Vendor Resp. on 1st floor) Skanska Skanska BHRS
Intercom System Skanska Skanska BHRS
Security Network Skanska Skanska BHRS

DAS Skanska Skanska DPW
Copiers/Printers Skanska Skanska Contractor



ATTACHMENT B - STAFFING

Cordilleras Campus Suites Census: 57
Staffing Pattern

.o . Total Total
Position| Mon Tues Wed Thur Fri Sat Sun Shifts | FTEs
AM 7am-3pm or 9-5 shift
Property 1.00 1.00 1.00 1.00 1.00 - - 5.00 1.00
Property 0.15 0.15 0.15 0.15 0.15 - - 0.75 0.15
Assistant Property) 1.00 1.00 1.00 1.00 1.00 5.00 1.00
Desk Cle 1.07 1.07 1.07 1.07 1.07 1.07 1.07 7.49 1.50
Mainteng 1.00 1.00 1.00 1.00 1.00 0.25 0.25 5.50 1.10
Janitor I 1.00 1.00 1.00 1.00 1.00 5.00 1.00
Subtotal 4.22 4.22 4.22 5.22 5.22 3.32 2.32 28.74 5.75
PM | 11-7pm shift
Resident Service O 1.00 1.00 1.00 1.00 1.00 5.00 1.00
Janitor I 1.00 1.00 1.00 1.00 1.00 5.00 1.00
Desk Cle 1.07 1.07 1.07 1.07 1.07 1.07 1.07 7.49 1.50
Subtotal 2.07 3.07 3.07 3.07 3.07 2.07 1.07 17.49 3.50
NOC
Subtotal - - - - - - - - -
Total Fal 6.29| 729 729 829| 829 539 339| 4623 9.25




DocuSign Envelope ID: BE9464F3-B984-4A70-9DDD-2A99D60BCEAE

ATTACHMENT I
Assurance of Compliance with Section 504 of the Rehabilitation Act of 1973, as Amended

The undersigned (hereinafter called "Contractor(s)") hereby agrees that it will comply with
Section 504 of the Rehabilitation Act of 1973, as amended, all requirements imposed by the
applicable DHHS regulation, and all guidelines and interpretations issued pursuant thereto.

The Contractor(s) gives/give this assurance in consideration of for the purpose of obtaining
contracts after the date of this assurance. The Contractor(s) recognizes/recognize and
agrees/agree that contracts will be extended in reliance on the representations and agreements
made in this assurance. This assurance is binding on the Contractor(s), its successors, transferees,
and assignees, and the person or persons whose signatures appear below are authorized to sign
this assurance on behalf of the Contractor(s).

The Contractor(s): (Check a, b, or c)
[0 a. Has no employees
1 b. Employs fewer than 15 persons

B ¢ Employs 15 or more persons and, pursuant to section 84.7 (a) of the regulation (45 C.F.R.

84.7 (a), has designated the following person(s) to coordinate its efforts to comply with
the DHHS regulation.

Name of 504 Person: | Juana Nunley

Name of Contractor(s): | Abode Property Management

Street Address or P.O. Box: |4 81 Va“ey Way

City, State, Zip Code: |\/|||p|tas, CA 95035

| certify that the above information is complete and correct to the best of my knowledge

——DocuSigned by:

Signature: (,ow's aniw,

BoB7/UBOYTTERATT

Title of Authorized Official: | Chief Executive Officer

Date: [2/20/2024

*Exception: DHHS regulations state that: "If a recipient with fewer than 15 employees finds that, after consultation
with a disabled person seeking its services, there is no method of complying with (the facility accessibility
regulations) other than making a significant alteration in its existing facilities, the recipient may, as an alternative,
refer the handicapped person to other providers of those services that are accessible."

Issued by County of San Mateo Contract Compliance Committee August 5, 2013



First Name

Last Name
Agency

Mailing Address
City

State

Zip Code

|Louis |

|Ch1coine |

|Abode Property Management |

40489 Fremont Blvd.
| |

|Fremont |

|94538 |

Please verify compliance with required policies by indicating which polices have been read by you
and/or employees of your agency. The policies are located online at: http://www.smchealth.org/bhrs-
doc/new-employees-screening-and-orientation-04-02.

Behavioral Health
Confidentiality

Clinical Staff Only

Policy 00-06 Client Access to Protected Health Information

[] Policy 03-01 Confidentiality/Privacy of Protected Health
Information

Policy 03-11 E-Mail Use
[] BHRS Compliance Plan
] BHRS Code of Conduct
[] Policy 91-05 Compliance with Documentation Standards

Policy 03-02 Notice of Privacy Practice

[] Policy 03-04 Disclosure of Protected Health Information,
Minimum Necessary

Policy 03-05 Disclosure of Protected Health Information,
Incidental

[] Policy 03-06 Disclosure of Protected Health Information
with Client Authorization



Policy Attestation Continued...

Clinical Staff Only Policy 03-07 Disclosure of Protected Health Information,
Request for an Accounting

[] Policy 03-08 Restrictions on Use or Disclosure of Protected
Health Information Client Request

Policy 03-09 Amendment of Protected Health Information,
Client

This attestation form must be signed by an individual with whom the County has a contract, or an
individual with the authority to sign on behalf of the organization they represent, to attest to the
accuracy and completeness of the information provided.

DocuSigned by:

Signature: [owis Uuww,

B3B7DBO6ST1EFF1T

Date completed: ([02/20/2024

Created by Susann Reed on 1/17/2017



Attachment K: Assurance of non-employment of staff providing other Cordilleras Health and Healing
Campus contracted services

For the term of this agreement Contractor agrees to not employ staff to work in the Property
Management Program who are also employed by one of the contracted MHRCs or the contracted
Supported Housing services provider on the Cordilleras Health and Healing Campus. Contractor may
contract for the provision of other services with the prior written approval from the BHRS Contract
Monitor.

DocuSigned by:

Louis (luicsine 02/20/2024

B3B7DBGOTTEF4T7 .

Signature ABODE Administrator Date




ATTACHMENT T
DISASTER AND EMERGENCY RESPONSE PLAN

AGENCY NAME:

ADDRESS:

NAME OF PRIMARY POINT OF CONTACT:

TELEPHONE NUMBER(S):

EMAIL ADDRESS:

LAST UPDATED:



I.

SUUMMARY OF DISASTER AND EMERGENCY RESPONSE PLAN
(“PLAN”)

(The Plan summary sets for the major processes, procedures and goals of the Plan,
including a general description of the agency’s plans for response and recovery in the
immediate aftermath of a national, state, or local disaster or emergency and the agency’s
plans for the continuation of Services under the Agreement during and after the disaster
or emergency.)



II. KEY PERSONNEL AND CONTACT INFORMATION

Name/Title

Role in Plan
Implementation

Work
Phone

Cell Phone

Work Email

Personal
Email




III. EMERGENCY RESPONSE PLAN

(Detailed description of the agency’s plan to respond to and recover from the emergency.
This includes key matters that need to be addressed and acted on immediately in the event of
an emergency to ensure the on-going viability of the agency. May include a description of
the agency’s plans to address leadership/succession, in the event that agency’s leaders are
unavailable or incapacitated; securing and establishing alternate facilities and equipment in
the event that the agency’s primary facilities or equipment are unavailable; access to
telecommunications and information technology and other matters appropriate to the agency
and its mission.)



IVv.

CONTINUITY OF OPERATIONS

(This is a detailed description of the agency’s plan to ensure the ongoing continuation of
services under the Agreement during and after a disaster or emergency. Recognizing that
each disaster or emergency will be unique and will pose diverse challenges and
constraints that may be impossible to fully anticipate, this section should include a
description of the agency’s plans for ensuring that staff needed to provide the services set
forth in the Agreement are available and able to provide the services and that the agency
has identified a process for securing the equipment and supplies needed to perform such
services. The agency should attempt to identify, to the extent feasible, the additional
personnel, equipment and supply costs that it would incur in providing such ongoing
continuity of services to the County.)



V. PLAN PRACTICE AND EXERCISING

(The agency should describe its process to ensure that agency staff is informed of, and
trained on, the Plan. This may include a general description of the training materials that are
prepared and provided to agency staff and any initial and follow-on training that may be
provided.)



VI. OTHER MATTERS

(In this section, the agency will discuss other emergency response-related matters unique to
the agency and its mission.)



ATTACHMENT U - SAN MATEO COUNTY HEALTH
DECLARATION OF NOTICE OF CONFIDENTIALITY

As an employee, contractor, or associate of San Mateo County Health, | agree to the following as
evidenced by my signature affixed below:

I will not disclose or otherwise discuss San Mateo County Health’s patients or clients, their
conditions, treatments or status, even if they are known to me personally, with anyone, except to
carry out my assigned duties associated with their proper care or treatment.

I will not release information to anyone concerning the financial, medical, or social status of San
Mateo County Health patients or clients which has not first been authorized according to written
San Mateo County Health policies, federal or state regulation, or otherwise properly ordered by
legal authorities.

I will not, at any time or under any circumstances, disclose to or share with anyone the San
Mateo County Health computer systems User Identifications or passwords assigned to me.

I will not tamper with any of the San Mateo County Health computer systems to gain
unauthorized access to the network or information contained there.

I will take all reasonable care to prevent the unauthorized use, disclosure or availability of
confidential and/or proprietary information through unattended screen displays or by mishandling
of system generated output, regardless of its form.

I acknowledge that San Mateo County Health retains the right to monitor and/or review, at any
time and without cause, any access to San Mateo County Health computer systems for evidence
of tampering or misuse, and may, at its sole discretion, suspend or terminate my computer
privileges to any San Mateo County Health computer systems pending administrative review.

I agree to adhere to policies concerning the San Mateo County Health computer systems and
understand that any misconduct and/or breaches of confidentiality expressly described herein
may be grounds for immediate suspension of computer privileges. In addition, San Mateo County
Health’s administrative actions, up to and including termination of employment or contract may
result. Additionally, violation of any applicable civil or criminal statutes by the disclosure of
confidential material or information or other misuse of a computer system will be prosecuted to
the fullest extent of the law.

Employee or Contractor Signature Date Signed

Print Employee or Contractor Supervisor Signature
First Name, Middle Name, and Last Name

Employee or Contractor Title Location/Contract Agency

Declaration of Notice of Confidentiality 2.20.19





